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Letter of Transmittal

February 24, 2012

Mr. Charles Strong, President

Webster Parish School Board Members and Citizens
of Webster Parish

Minden, Louisiana

The Comprehensive Annual Financial Report of the Webster Parish School Board {School Board) for the year ended
June 30, 2011, is submutted herewath. This report has been prepared by the Finance Department personnel following the
guidelines recommended by the Association of School Business Officials International and the Government Finance
Officers Association of the United States of America and Canada.

The Webster Parish School Board 1s located m the northwest comner of the state and is a part of the economic "hub" for
this region. Located in the middle of the population center of North Amertca, 40 mullion people hive within a 500-mile
radus of Webster Parish. Major markets such as Dallas/Fort Worth, New Orleans, Little Rock, Memphis, and Jackson
can be reached in little more than a half day's dnive or less  The accessibility to several major thoroughfares such as
Interstate 20 and Interstate 49 has contributed to numerous decisions to locate in Webster Pansh

A dwversified economic base 1s reflective of the many natural resources of the area such as 0il and natural gas production,
forestry, agriculture, paper products and silicamming. A broad variety of manufacturing mcludes production of portable
communication buildings, dump truck traifers, metal fabrication, fishing tackle, corrugated boxes, industnial air louvers
and dampers, and farm machmnery The South Webster Industrial District Park 1s 320 acres of improved land, offering all
utilities and on-site rail  The Shreveport Regional Airport and Port of Shreveport-Bossier are each just 40 minutes west
of the mdustrial park

From primary education to advanced traming, numerous education and training opportunities abound for the people of
Webster Parish  The public school system includes 9 elementary, 1 middle, 7 hugh schools, and 1 alternative schools
Northwest Louisiana Technical College offers skill tramnmg and upgrading, and works closely with area business and
mndustry to provide industry-specific trammg Advanced education 1s easily attamned through the nearby colleges and
umrversities. Louisiana Tech University, Gramblhing State University, Bossier Parish Community College, Louisiana
State University-Shreveport, Southern University-Shreveport/Bossier and Centenary College are less than an hour dnve
away
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A. Management Responsibility Responsibility for both the accuracy of the data, and the completeness and faimess of
the presentation, including all disclosures, rests with the School Board. To the best of our knowledge and belief, the
enclosed data is accurate ;m all material respects and is reporfed in a manner designed to present fairly the financial
posttion and results of operations of the vanous funds of the School Board All disclosures necessary to enable the reader
to gain an understanding of the School Board's financial activities have been included

GAAP requires that management provide a narrative introduction, overview, and analysis to accompany the basic
financial statements m the form of Management’s Discussion and Analysis (MD&A) This letter of transmiital is
desipned to complement MD&A and should be read in conjunction with it The Webster Panish School Board’s MD&A
can be found immediately after the report of the mdependent avdrtors

The School Board 1s required to undergo an annual single audit in conformity with the provisions of the Single Audit Act
Amendments 0f 1996 and U S Office of Management and Budget Circular A-133, Audits of State, I.ocal Governments,
and Non-Profit Organizations. Information related to this single audit includes the Schedule of Expenditures of Federal
Awards, findings and recommendations, if applicable, and auditor's reports on the mnternal control and compliance with
applicable laws and regulations The single audit report is 1ssued separately from this Comprehensive Annual Financial
Report

The School Board provides a full range of educational services appropriate to grade levels K through 12. These include
providing instructional personnel, mstructional matenals, instructional facilities, food service facilities, administrative
support, business services, systems operations, plant maintenance and bus transportation. These basic services are
supplemented by a wide variety of offerings m the fine arts and athletics

B. Definition of the Reporting Entity The report includes all entities or organizations that are required to be included
m the School Board's reporting entity. The basic criteria for determming whether a povernmental department, agency,
instrtution, commuission, public authority, or other governmental organization should be included in a governmental unit's
reporting entity 1s financial accountability Financial accountability includes the appomntment of a voting majonty of the
organization's governing body and either the ability of the primary government to impose 1t’s will on the organization or
if there 15 a financial benefit/burden relationship In addition, an organization which is fiscally dependent on the primary
government should be included in its reporting entity

The financial statements present the Webster Parish School Board (the primary government). Based on the above criteria
there are no component units mcluded n the School Board's reporting entity

C. Internal Control Management of the School Board 1s responsible for establishing and maintaimng internal confrol
designed to ensure that the assets of the School Board are protected from loss, theft or misuse and to ensure that adequate
accounting data 1s compiled to allow for the preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America. Infernal control is designed to provide reasonable, but not absolute,
assurance that these objectives are met The concept of reasonable assurance recognizes that (1) the cost of a control
should not exceed the benefits likely to be derived, and (2) the valuation of costs and benefits requires estimates and
Judgments by management

We believe the School Board's internal accounting confrols adequately safeguard assets and provide reasonable assurance
of proper recording of financial transactions.

As a recipient of federal, state and local financial assistance, the School Board also is responsible for ensuring that
adequate mternal control is in place to ensure compliance with applicable laws and regulations related to those programs.



As a part of the School Board's single audit described earlier, tests are made to determine the adequacy of mternal
control, mcluding that portion related to federal awards programs, as well as to determne that the School Board has
complied with applicable laws and regulations

D. Budgetary Controls In addition, the School Board maintams budgetary controls to ensure compliance with legal
provisions embodied mn the annual appropnated budget approved by the School Board  Activities of the general fund and
special revenue funds are mcluded 1n the annual appropriated budget. The level of budgetary control (that 1s, the level at
which expenditures cannot legally exceed the appropriated amount) 1s established by function by fond School Board
policy provides that expenditures within a fund may not exceed appropriations by more than five percent, Revisions to
the budget require School Board approval

E. Long term Financial Planning Construction projects are still in progress as a resutt of prior year QSCB Revenue
Bonds 1ssuances We are currently using QSCB Revenue Bonds to remodel our District #6 elementary schools, which
were not included in the District #6 construction project GO Bonds have been approved for District #7(Doyline)
construction We are also applymg for more QSCB Revenue Bonds to address other remodeling and rebuilding issues in
our parnsh

F. Major Initiatives Currently, the mayor inttiatives are remodeling and rebuilding various schools m the parish. We
are also considering future consolhdation of schools to help reduce expenditures Severe cost cutting measures are being
reviewed help offset nismg retirement and hospitalization cost.

G. Service Efforts and Accomplishments Each year our school system ranks m the top 10% of all school districts in
the state for the percentage of total general fund expenditures spent on 1nstruction 'We are proud to say that 76% of total
general fund expenditures (as defined by the Lowisiana Department of Education) for the 2010-2011 school year was for
nstruction Few school districts 1n the state ranked higher The following chart illustrates the percentage spent on
instruction and other expenditure functions for the 20]10-2011 school year

General Fund Expenditures
For the Fiscal 2010-2011 Year

£ Instruction

@ School admimstration

[ General adminimstration
£ Plant services

Student trangportation
DAl other

H. Independent Audits The report of our ndependent certified public accountants, Allen, Green & Williamson, LLP,
follows as an mtegral component of this report Thewr audit of the basic financial statements and accompanying
combmung and individual fund statements and schedules was performed 1n accordance with auditing standards generally
accepted mn the United States of America and, accordingly, included a review of the School Board's system of budgetary
and accounting controls The sigle audit report, as discussed earlier in this transmuttal letter, 1s 1ssued separately from
this Comprehensive Annual Financial Report



I. Awards The Government Fmance Officers Associalion of the United States and Canada (GFOA) awarded a
Certificate of Achievement for Excellence in Financial Reporting and the Association of School Business Officials
Intemational (ASBO) awarded a Certificate of Excellence i Financial Reporting to the School Board for s
Comprehensive Annual Financial Report for the year ended June 30, 1998 and each year since. To be awarded these
cerbificates, a government unit must publish an easily readable and efficiently organized Comprehensive Annual
Financial Report, whose contents conform to program standards. Such reporis must satisfy both accounting principles
generally accepted in the United States of America and applicable legal requirements These certificates are vahd for a
pertod of one year only

We believe our current report continues to conform to the certificate requirements, and we are submitting 1t to both
GFOA and ASBO

J. Acknowledgments The preparation of this report could not have been accornplished without the efficient and
dedicated services of the entire staff of the Department of Finance. We want to express our appreciation to them for their
assistance We also thank the members of the School Board for their interest and support in planning and conducting the
financial operations of the school system m a responsible and progressive manner

=AY

Steve Dozier . Crevonne J Odom
Supermtendent Director of Business & Finance
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INDEPENDENT AUDITORS' REPORT

Board Members
Webster Parish School Board
Minden, Louisiana

We have audited the accompanymng {inancial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of Webster Parish School Board as of and for the year ended June 30, 2011,
which collectively comprise the School Board's basic financial statements as listed in the table of contents These
financial statements are the responsibility of the School Board's management Our responsibility 1s to express
opinions on these financial statements based on our audit,

We conducted our audit in accordance with auditing standards generally accepted m the United States of America and
the standards applicable to financial audits contawned in Government Auditing Standards, issued by the Comptroller
General of the United States, Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An audit includes consideration of
mternal control over financial reporting as a basis for designing audrt procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the School Board's internal
control over financial reporting Accordingly, we express no such opinion  An audit also includes examining, on a
test basis, evidence supporting the amounts and disclosures mn the financial statements, assessing the accoynting
principles used and sigmficant estimates made by management, as well as evaluating the overall financial statement
presentation  We believe that our audit provides a reasonable basis for our opinions

In our opmion, the financsal statements referred to above present fairly, 1n all material respects, the respective
financial position of the povernmental activities, each major fund, and the aggregate rematning fund information of
the School Board as of June 30, 2011, and the respective changes in financial position thereof for the year then ended
n conformity with accounting principles generally accepted mn the United States of America.

In accordance with Government Auditing Standards, we have also issued under separate cover, our report dated
February 24, 2012, on our consideration of the School Board's internal contrel over financial reporting and on our
tests of 1ts comphance with certain provisions of laws, regulations, contracts, and grant agreements and other matters
The purpose of that report 1s to describe the scope of our testing of internal control over financial reporting and
comphance and the results of that testing, and not to provide an opinion on internal control over financial reporting or
on compliance That report is an ntegral part of an andit performed in accordance with Govemment Aunditing
Standards and should be considered m assessing the results of our audit.
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The Management's Discussion and Analysis, Schedule of Fundmg Progress for Other Post Employment Benefits, and
the Budgetary Comparison Schedules as listed n the table of contents, are not a required part of the basic financial
statements but are supplemental mformation required by the Governmental Accounting Standards Board. We have
applied certain limited procedures, which consisted principally of inquiries of management regarding the methods of
measurement and presentation of the required supplemental information. However, we did not audit the information
and express no opmion on 1t

Our audit was conducted for the purpose of forming opinions on the financial statemnents that collectively comprise
the School Board's basic financial statements. The accompanying information identified in the table of contents as
supplemental information 1s presented for purposes of additional analysis and 1s not a required part of the basic
financial statements Such mformation has been subjected to the auditing procedures applied in the audit of the basic
financial statements and, in our opinion, s fairly stated in all materia} respects 1n relation to the basic financial
statements taken as a whole. The information identified in the table of contents as the Introductory and Statistical
Sections has not been subjected to the auditing procedures applied 1n the audit of the basic financial statements and,
accordingly, we express no opmion on it

m@”‘y /%LM\- & L()AMWW, XK/‘O

ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louwisiana
February 24, 2012
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Webster Parish Schoel Board
Management's Discussion and Analysis (MD&A)
June 30, 2011

The discussion and analysis of Webster Parish School Board's financial performance provides an overall review of the
School Board's financial activities for the fiscal year ended June 30, 2011. The intent of this discussion and analysis
is to look at the School Board's financial performance as a whole, readers should also review the transmittal letter,
notes to the basic financial statements and financial statements to enhance their understanding of the School Board's
financial performance

The MD&A is an element of the new reporting model adopted by the Governmental Accounting Standards Board
(GASB) in therr Statement No 34 Basic Financial Statements - and Management's Discussion and Analysis - for State
and Local Governments issued June 1999,

FINANCIAL BIGHLIGHTS Our financial statements provide these msights into the results of this year's
operations:

o The School Board’s net assets decreased 1 2010-11 by 82 5 million. This was due mainly to the increase the
function/program expenses and its related benefits as compared to the decrease 1 revenues

o Total revenues decreased $1.1 million due mainly to the decrease in the MFP and other state funded grants
The reasons for these deceases are due to a reduction in student count as well as cuts in the MFP and state
fiinded grants

s The total cost of the School Board's programs for the fiscal year was $78.4 million Federal and state
operating grants paid for $10 6 mllion, user charges paid for $.7 million, state MFP funding paid for $36 |
ratllion, $25.8 million was paid by Webster Parish taxpayers through ad valorem and sales tax, and $2 7
million was pard through other sources

» Major capital outlays for the year mcluded the renovation of several Minden area schools.

» Total expenses decreased $2 mullion due mainly to cost cutting measures to offset the reduction in revenues.

FUND FINANCIAL STATEMENTS: The fund balances of all governmental funds increased $1 2 million. The
increase was due primarily fo cost cutting measures to offset the reduction in revenues. The fund balance in the
general fund decreased $2 3 million due primarily the reduction of MFP and state grants while expenditures (related
benefits) increased

Total revenues for all governmental funds for the current year were $76 million, a decrease of $1 milhon from the
prior year Total expenditures for all governmental funds for the current year decreased $4.2 million to $77.9
million.

GOVERNMENT-WIDE FINANCIAL STATEMENTS Most of the School Board's taxes and MFP funds were
used to support the net cost (after deducting restricted grants and fees charged to users) of these five areas regular
mstruction $27 9 milhion, special mstruction $11 9 million, plant services $6 5 million, food services $1 8 million and
school administration $4 0 milhon

The School Board 1s mandated by state law to adopt its budget by September 15 of each year. This oniginal budget

reflects only guaranteed revenues and necessary expenditures since the major source of revenue, MFP, 15 based on the
October 1 student count of the previous year

16



Wehster Parish School Board
Management's Discussion and Analysis (MD&A)
June 30, 2011

USING THIS COMPREHENSIVE ANNUAL FINANCIAL REPORT (CAFR)

This annual report consists of a series of financial statements and notes to those statements These statements are
organized so that the reader can understand Webster Panish School Board as an entwre operating entity. The
statements then proceed to provide an increasingly detatied look at spectfic financal activities.

The Statement of Net Assefs and the Statement of Activities provide information about the activities of the School
Board as a whole, presenting both an aggregate view of the School Board's finances and a longer-term view ofthose
finances. Fund financial statements provide the next level of detail  These statements tell how services were financed
in the short-term as well as what remains for future spending. Fund statements also may give some insights into the
School Board's overall financial health. Fund financial statements report the School Board's operations i more detail
than the government-wide financial statements by providing information about the School Board's most significant
funds - such as the School Board's General Fund, Sales Tax District 6, 96 Sales Tax fund, and Minden School
Building fund The remaining statement - the Statement of Fiduciary Assets and Liabilities presents financial
mformation about activities for which the School Board acts solely as an agent for the benefit of students and parents

Comprehensive Annual Financial Report

Introductory Section
Transmittal Letter

Awards for Excellence in Financial Reporting
Organizational Chart
Elected Officials and Selected Administrative Officers

inancia tion
(Details outlined in the next chart)

Statistical Section
Financial Trends
Revenne Capacity
Debt Capacity
Demographic and Economic Information
Operating Information
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Webster Parish Scheol Board
Management's Discussion and Analysis (MD&A)
Jure 30, 2011
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Our aunditor has provided assurance in the independent auditors’ report, located immediately preceding this
Management's Discussion and Analysis, that the Basic Financial Statements are fairly stated The auditor has also
provided varying degrees of assurance regarding the Required Supplemental Information and the Supplemental
Information 1dentified above A user of this report should read the independent auditors’ report carefully to ascertain
the level of assurance being provided for each of the other parts i the Financial Section

The School Board assumes full responsibility for the accuracy of the Introduciory and Statistical Sections as they were
prepared without the association of the independent auditors
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Webster Parish School Board
Management's Discussion and Analysis (MD&A)
June 30, 2011

REPORTING THE SCHOOL BOARD AS A WHOLE

The Statement of Net Assets and the Statement of Activities Our analysis of the School Board as a whole begins
with the government-wide financial statements One of the most important questions asked about the School Board
is, "Is the School Board as a whole better off or worse off financially as a result of the year's activities?" The
Statement of Net Assets and the Statement of Activities, which appear first in the School Board's financial statements,
report mnformation on the School Board as a whole and its activities 1n a way that helps you answer this question We
prepare these statements to include all assets and liabilities, using the accrual basis of accounting, which is similar to
the accounting used by most private-sector companies All of the current year's revenues and expenses are taken into
account regardless of when cash is received or paid

These two statements report the School Board's net assets - the difference between assets and hiabilities, as reported in
the Statement of Net Assets - as one way to measure the School Board's financial health, or financial position Over
time, mcreases or decreases in the School Board's net assets - as reported in the Statement of Activities - are one
indicator of whether its financial health 1s improving or deteriorating The relationship between revenues and
expenses js the School Board's operating results. However, the School Board's goal is fo provide services (o our
students, not to generate profits as commercial entities do. One must consuder many other nonfinancial factors, such
as the quality of the education provided and the safety of the schools to assess the overall health of the School Board

The Statement of Net Assets and Statement of Activities report the following activity for the School Board-

Governmental activities ~ All of the School Board's services are reported here, including instruction, plant
services, transportation, and food services. Property taxes, sales taxes, Minimum Foundation Program funds, and
state and federal grants finance most of these activities

REPORTING THE SCHOOL BOARD'S MOST SIGNIFICANT FUNDS

Fund Financial Statements The School Board's fund financal statements provide detailed information about the
most significant funds - not the School Board as a whole. Some funds are required to be established by State law and
by bond covenants However, the School Board establishes many other funds to help it control and manage money
for particular purposes (like the School Food Service) or to show that 1t is meeting legal responsibilities for using
certain taxes, grants, and other money (hike grants the School Board receives from the U S. Department of Education).
The School Board's govermmental funds use the following accounting approach

Governmental funds - All of the School Board's services are reported in governmental funds Governmental fund
reporting focuses on showing how money flows mto and out of funds and the balances left al year-end that are
available for spending. They are reported usmg an accounting method called modified accrual accounting, which
measures cash and all other financial assets that can reacily be converted 10 cash The governmental fund
statements provide a detailed short-term view of the School Board's operations and the services it provides.
Governmental find information helps you determine whether there are more or fewer financial resources that can
be spent n the near future to finance the School Board's programs We describe the relationship (or differences)
between governmental activities (reported in the Statement of Net Assets and the Statement of Activities) and
governmental funds m a reconciliation on Statements D and F
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Webster Parish School Board
Management's Discussion and Analysis (MD&A)
June 30, 2011

THE SCHOOL BOARD AS TRUSTEE

Reporting the School Board's Fiduciary Responsibilities The School Board is the trustee, or fiduciary, for its
student activities funds All of the School Board's fiduciary activities are reported in the Statements of Fiduciary
Assets and Liabilities These activities are excluded from the School Board's other financial statements because the
School Board cannot use these assets to finance its operations. The School Board is responsible for ensuring that the
assets reported in these funds are used for their mtended purposes.

THE SCHOOL BOARD AS A WHOLE The School Board's net assets were $26 6 million at June 30,2011 Of
this amount, ($11.6) million was unrestricted. Restricted net assets are reported separately to show legal constraints
from debt covenants and enabling legislation that limit the School Board's ability to use those net assets for day-to-day
operations, Our analysis below focuses on the net assets (Table 1) and change in net assets (Table 2) of the School
Board's governmental activities.

Table 1
Net Assets
{in mullions)
June 30,
2011 2010 Varance
Current and other assets $ 434 $ 398 $ 36
Capital assets 859 96 3 (10.4)
Total assets 1293 136 1 (68)
Current and other Liabilities 90 88 02
Long-term habilities 97 92 4 13
Total habihties 1027 1012 15
Net assets
Invested in capital assets, net of related debt 152 254 {102)
Restricted 230 142 28
Unrestricted (11 6) @7 (69
Total net assets $ 266 § 349 § 83

The ($11 6) million m unrestricted net assets of governmental activities represents the accumulated results of all past
years' operations. The results of this year's operations for the School Board as a whole are reported in the Statement of
Activities Table 2, below, takes the mformation from that Statement, rounds off the numbers, and rearranges them
slightly so you can see our total revenues for the year.
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Webster Parish School Board
Management's Discussion and Analysis (MD&A)

Jure 30, 2011
Table 2
Changes in Net Assets
(in millions)
For the Years Ended June 30,
2011 2010 Varjance
Guvernmental Activities.
Net Assets — beginning 3 349 $ 383 3 (34
Revenues:
Program revenues
Charges for services 07 07 -
Operating prants and coniributions 106 125 (1%
General Revenues
Ad valorem taxes 115 110 05
Sales taxes 143 139 04
Minmum Foundation Program 36.1 379 (18
Other general revenues 2.7 10 1.7
Total revenues 759 770 ay
Functions/Program Expenses:
Instruction
Regular programs 283 286 (03)
Special programs i53 152 01
Other mstractional programs 34 40 (0 6)
Support services
Student services 33 29 04
Instructional staff support 34 35 (01
General administration 12 1.5 03
School admimstration 40 46 (0.6)
Busness services 06 07 (01)
Plant services 65 5.8 0.7
Student transportation services 39 37 02
Central services 03 03 -
Food Services 50 62 (12
Community Service programs - 1 0n
Interest on long-term debt 32 33 01
Total expenses 78 4 804 (20)
Increase (decrease) in net assets 25 G4 09
Prior period adjustment (CRD) - (58
Net Assets — ending $ 266 $§ 349 $ (B3
j———— e o T ——
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Webster Parish School Board
Management's Discussion and Anpalysis (MPD&A)
June 30, 2011

GOVERNMENTAL ACTIVITIES As reported in the Statement of Activities included later in the government-
wide financial statements, the cost of all of our governmental activities this vear was $78 4 mallion  However, the
amount that our taxpayers ultimately financed for these activities through School Board taxes was only $25 8 million
because some of the cost was paid by those who benefited from the programs ($ 7 million) or by other govemments
and organizations who subsidized certain programs with grants and contributions ($10 6 mithion) We paid for the
remaining "public benefit" portion of our governmental activities with $25 8 millhion 1n taxes, $36 1 milhon in state
Minimum Foundation Program funds, and $2 7 with our other revenues, like interest and general entitiements,

In the table below, we have presented the cost of each of the School Board's six largest functions - regular programs,
special programs, school administration, plant services, student transportation, and food services, as well as each
program's net cost (total cost less revenues generated by the activities).

As discussed above, net cost shows the financial burden that was placed on the School Board's taxpayers by each of
these functions Providing this information allows our citizens to consider the cost of each function in comparison to
the benefits they believe are provided by that function.

Year Ended June 36, 2011 Year Ended June 30, 2010
(10 millions) (m millons)
Total Cost Net Cost Total Cost Net Cost
of Services of Services of Services of Services
Regular programs 3 283 § 279 b3 286 § 275
Special programs 153 119 152 10}
School admmistration 40 40 46 4.1
Plant services 65 65 58 46
Student transportation 39 338 37 36
Food Services 50 18 62 29
All others 154 11 16.3 143
Totals 3 784 % 67.0 $ 30.4 $ 67.1

THE SCHOOL BOARD'S FUNDS As we noted earlier, the School Board uses funds to help 1t control and manage
money for particular purposes Looking at funds helps you consider whether the School Board is being accountable
for the resources taxpayers and others provide to i1t but may also give you more insight mnto the School Board's overall
financial health

As the School Board completed this year, our governmental funds reported a combined fund balance of $35 4 million
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Webster Parish School Board
Management's Discussion and Analysis (MD&A)
June 30, 2011

Other significant changes in revenues and expenditures which affected fund balances were

The general fund 1s our principal operating fund. The fund balance in the general fund decreased $2 3 million, with
the followmng events occurmng,

MFP funding decreased $1.8 million and sales taxes wncreased $ 2 mullion Expenditures m the general fund
decreased $ 8 million due mainly to reducing staff and other cost cutting measures.

The Minden School Building fund 15 a capital project fund established to account for the proceeds of a $15 mullion
bond 1ssued in fiscal year ended June 30, 2004, a $9 5 milhion bond issued in fiscal year ended June 30, 2005, a $9.1
million bond 1ssued 1 the fiscal year ended June 30, 2006 and a $10 million bond ssued during the fiscal year end
June 30, 2008 to acquire and/or improve lands for building sites and playgrounds, including construction of necessary
sidewalks and streets adjacent thereto, purchasing, erecting, and/or unproving school bmldings and other school
related facilities within and for the district and acquirng the necessary equipment and furmishings therefore  The
construction projects are complete

The 96 Sales Tax fund balance increased $ 06 million. Total revenues increased $.2 million and total expenditures
increased $ 7 miliion due to the increase i the retirement cost

The Sales Tax District 6 fund balance mcreased $1 9 million Total revenues increased $ 5 million and total
expenditures decreased $ 04 million due to the reduction of purchases.

BUDGETARY HIGHLIGHTS As mentioned earlier, the School Board revises its budget as it attempts to deal with
unexpected changes i revenues and expenditures (A schedule showing the School Board's major funds original and
final budget amounts compared with actual amounts paid and received is provided later in this report as Required
Supplemental Information ) The budgeted amount 1s based on many different factors such as student count and known
revenues and expenditures that can be reasonably predicted or have been planned for The original budget 1s approved
by September 15 of each year As the school year passes, the budget is revised to reflect the actual amounts that are
recerved or spent during the year

The general fund budgeted revenues decreased $1 2 mallion mainly due to the cut in MFP and some state funded
grants. Budgeted expenditures decreased $2.7 million due mainly to cost cutting measures such as reducing staff.

In comparing the final budget to actual results, the budget exceeded the actual revenues by $.3 million and actual

expenditures were $228 less than the budget. We are conservative m our budgeting for revenues and liberal with our
expenditures
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Webster Parish School Board
Management's Discussion and Analysis (MD&A)
June 30, 2011

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets At June 30, 2011, the School Board had $85.8 million mvested in a broad range of capital assets as
shown below This amount represents a net decrease (including additions, and deductions) of $2 6 million, or 3%
percent, from last year

Capital Assets at June 30,
Govermmental Activities
2011 2010
Land 3 727,337 3 727337
Construction 1n progress - 7,566,410
Buildings 81,399,437 76,028,235
Furnsture and equipment 1,323,595 1,487,496
Transportation equipment 2,391,808 2,689,129
Totals 3 85,842,177 $ 88,498,607

This year's additions of $9 3 milhon included completed construction of buildmgs of $8 3 million, furniture and
equipment of § 3 million which was prmcipally to upgrade school computers and construction in progress of $ 7
million

DEBT ADMINISTRATION At June 30, 2011, the School Board had $60 3 mullion in general obligation debt
outstanding with maturities from 2015 to 2031 with interest rates ranging from 1106 0 %

Under state statute, the School Board 15 legally restricted from incurring long-term bonded debt in excess of 50 % of
the assessed value of taxable property At June 30, 2011, the School Board's net bonded debt of $55.9 mllion (total
bonded debt of $60.3 million, less fund balance in debt service funds of $4.4 million) was below the legal limit of
$140 1 million.

Debt per
Amount Capita
Net direct general obligation bonded debt, 2011 $55,923,392 1,357
Net direct general obhigation bonded debt, 2010 58,766,548 1,449

The School Board issued Qualified School Construction Bonds (QSCB) 1n the amount of $3,000,000 in the current
year The School Board also 1ssued $2,635,000 of general obligation school refunding bonds for District No 12.

The School Board maintamed a Baa bond rating from Moody's Investors Service. More detailed information
conceming capital asset and long term debt activity can be found m notes 1, 6, and 12 of the notes to the basic
financial statements

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES Our elected and appointed officials
and citizens consider many factors when setting the School Board's fiscal year budget and tax rates  One of the most
inportant factors affecting the budget is our student count. The 2011-12 budgets were adopted on September 12,
2011 based on an estunate of students that will be enrolled on October 1. The October | student count affects our
Minimum Foundation Program (MFP) funding from the state  Approximately 47% of total revenue is from the MFP.

24



‘Webster Parish Schoel Board
Management's Discussion and Analysis (MD&A)
June 30, 2011

We have projected for the 2011-2012 fiscal year with no major uncertainties anticipated for the future

CONTACTING THE SCHOOL BOARD'S FINANCIAL MANAGEMENT Our financial report is designed to
provide our citizeps, taxpayers, parents, students, and mvestors and creditors. The discussion and analysis of Webster
Panish School Board's financial performance provides an overall review of the School Board's financial activities for
the fiscal year ended June 30, 2011 The intent of this discussion and analysis is to look at the School Board's
financial performance as a whole, readers should also review the letter of transmittal, notes to the basic financial
statements and financial statements to enhance their understanding of the School Board's financial performance.

For further mformation, contact Crevonne J Odom, Director of Business and Finance, P, O, Box 320, Minden, LA
71058-0520, or by telephone at (318) 377-7052
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WEBSTER PARISH SCHOOL BOARD

STATEMENT OF NET ASSETS

ASSETS

Cash and cash equivalents

Investments

Recetvables (nat)

Inventory

Prepaid items

Capilal assets
Land and construction in progress
Depreciable capital assets, net of depreciation

TOTAL ASSETS

LIABILITIES
Accounls, salaries and other payables
Workers' compensation claims payable
Uneamed revenue
interest payable
Long-term habilitles

Due within one year

Due in more than one year

TOTAL LIABILITIES

NET ASSETS
Invested in capital assets, net of related debt
Restncted for
Protested taxes
Workers' compensation
Salanes, benefits and retrees msurance
Technology, Unhhties, Buses and Air Condition
Debt service
Capital Projects
Faciity Improvements
Grant Funds
Unrestricted

TOTAL NET ASSETS

June 30, 2011

Statement A

GOVERNMENTAL
ACTIVITIES

$ 40,073,393
100,000

2,851,749

139,809

255,865

727,337
85,114,840

129,262,993

7,885,362
8,154
124,402
1,008,228

4,020,510
89,623,483

102,867,239

15,209,054

116,709
275,000
2,785,496
4,621,568
3,320,543
4,585,142
6,755,548
493,806
(11,678,112}

$ 26,595,754

THE NOTES TO THE BASIC FINANGIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT
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FUNCTIONS/PROGRAMS
Governmenta! achvities
Instruction
Regular programs
Spooal programs
Other instructional programs
Support services
Student services
Instructional staff support
General administration
Schoal administration
Business services
Plant services
Student transportation services
Central services
Food services
Commundy service programs
Interest on long-tem debt

Total Governmental Actwities

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT

WEBSTER PARISH SCHOOL BOARD

STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2011
Statement B
PROGRAM REVENUES NET (EXPENSE)
OPERATING REVENUE AND
CHARGES FCR GRANTS AND CHANGES !N
EXPENSES SERVICES CONTRIBUTIONS NET ASSETS
$ 28,344,280 $ 452,871 §  (27.891,309)
15,264,827 3,380,266 {11,871,561)
3,378,034 2,809,400 (569,444}
3,271,866 203,836 (2,977,930)
3,377,685 767,731 {2,608,834)
1,177,405 252,929 {924.478)
4,068,993 40,066 (4.028,927)
580,054 5,724 (584,330}
6,509,853 40,066 (6,469,587)
3,869,295 40,066 (3.849,229)
267,280 5,724 (261,556}
5,069,107 744,095 2,518,105 {1,806,907)
31,238 10,938 (20,300)
3,214,862 0 (3,214,862)
78,455,459 744,085 10,631,012 (67,080,3562)
General revenues
Taxes'
Property taxes, levied for general purposes 4,685,191
Property taxes, levied for debt services 6,860,601
Sales taxes 14,308,089
Grants and contnbutions not restncted 1o specific programs
State revenue sharing 320,610
Mimimum Foundghon Program 36,131,502
Education Job Grants 1,652,815
Interest and nvestment eamings 177,762
Miscellaneous 373,683
Total general revenyes 64,514,263
Changes i nef asseis (2.568,009)
Net assets - beginning, as onginally stated 34 938,103
Prior period adjustment (5,778,260)
Net assets - beginning as restated 29,161,853
Net assels - ending 26,595,754
e — -3

28



Webster Parish School Board

BASIC FINANCIAL STATEMENTS

FUND FINANCIAL STATEMENTS (FFS)

29



WEBSTER PARISH SCHOOL BOARD

GOVERNMENTAL FUNDS
Balance Shest
June 30, 20914

SALES TAX
GENERAL DISTRICT 6 96 SALES TAX
ASSETS
Cash and cash equivalents $ 12,460,798 § 3,300,062 § 6,585,079
Investments 100,000 0 D
Receivables 698,276 143,109 564,927
Interfund recewvables 1,163,944 2,011,459 0
Inventory o 0 0
Prepaid items 233,634 ] ]
TOTAL ASSETS 14,656,652 5,544,620 7,150,006
LIABILITIES AND FUND BALANCES
Liabilfies
Accounts, salanes and other payabies 6,831,505 2241 377827
Workers' Compensation claims payabie 8,154 0 0
Interfund payables 0 0 0
Deferred revenue 0 0 0
Total Liablities 6,839,669 2,241 377,827
fund Balances
Unspendable 233,634 0 0
Restricted 840,003 5,542,379 8,772,179
Commuited 124,898 0 0
Assigned 1] 0 0
Unassigned 6,518,458 0 0
Total Fund Balances 7,816,903 5,542,379 8,772,179
TOTAL LIABILITIES AND FUND BALANCES $ 14,856,662 § 5544620 $ 7,160,006
e ——————— e ———————]

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT
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MINDEN Statement C
SCHOOL OTHER
BUILDING GOVERNMENTAL TOTAL

$ 2011459 3 15,626,005 $ 40,073,393
0 0 100,000

0 1,445 437 2,851,749

0 0 3,175,403

¥ 139,800 139,809

0 22,231 255,865

2,011,459 17,233,482 485,596,219
B ]

0 673,789 7,885,362

0 0 8,154

2,011,459 1,163,844 3,175,403

0 121,402 121402

2,011,459 1,958,135 11,190,321

0 19,207 252,841

0 15,226,149 28,480,710

0 0 124,898

0 166,114 166,114

0 {137,123) 6,381,336

0 16,274,347 35,405,898

$ 2011459 $ 17,233,482 § 46,596,219
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WEBSTER PARISH SCHOOL BOARD

Reconcilication of the Governmental Funds
Balance Sheet to the Statermnent of Net Assets
June 30, 2011

Statement D
Total Fund Balances -~ Governmental Funds § 35405898
The cost of capital assets (land, bulldings, furniture and equipment) purchased or constructed s
reported as an expenditure in govemmental funds The Statement of Net Assets includes those
capital assets among the assets of the School Beard as a whole  The cost of those capital assets
allocated over therr estimated useful Iives {as depreciation expense} to the varous proagrams
reported as govemmental aclivibies in the Statement of Activiles  Because depreciation
expense does not affect financial resources, it 1s not reported i governmental funds
Costs of capital assels $ 122,270,983
Depreciation expense to date {35,428,806)
85,842,177
Long-term liabihties apphcable to the School Board's governmental activities are not due and
payable In the current penicd and accordingly are not reported as fund labibties  All habilibes -
both current and long terms - are reparted in the Statement of Net Assets
Balances at June 30, 2011 are
Long-term liabilites
Compensated absences payable (2,679,818)
Bonds payable {75,162,000)
Worker's compensation llabity (496,788}
OPEB habilty {15,305,689)
Interest payable (1,008,228}
(94,652,321)
Net Assets - Governmental Activities $ 26505754

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT
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REVENUES
Local sources
Taxes:
Ad valorem
Sales and use
Interest earnings
Food services
Other
State sources
Equahzaton
Other
Federal sources

Total Revenues
EXPENDITURES

Current
{nstruction

Regular programs

Special programs

Other instructional programs

Support services
Student services

Instructional staff support
General adminstration
School administration
Business services

Plant services

Student transportation services

Central services
Food services

Community service programs

Capital putiay
Debt service

Principal retrement
Interest and bank charges

Total Expenditures

EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES

WEBSTER PARISH SCHOOL BOARD

GOVERNMENTAL FUNDS
Statement of Revenues, Expenditures,
and Changes in Fund Balances
For the Year Ended June 30, 2011

SALES TAX
GENERAL DISTRICT 8§ 96 SALES TAX
$ 2,665,058 $ 0 3 0
5,868,484 1,619,050 6,344,620
41,245 11,244 21,566
o 0 0
472120 0 Q
36,368,320 0 0
730,643 Q 0
41,982 0 0
45,097,852 1,630,294 6,366,086
23,277,626 0 2,173,865
8,529,556 0 567,812
2,162,189 0 97,272
1,765,765 0 121,976
1,924 315 0 165,145
394,314 25,308 122,804
3,482,735 0 236,041
515,539 0 30,890
3,727,426 329,153 187,052
3413319 0 230,972
227,071 0 6,898
6,626 0 261,183
20,300 0 0
0 0 21,070
0 0 0
0 0 0
49,436,779 354,462 4,172,880
$  (4338927) § 1275832 § 2,193,208
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Statement E

MINDEN
SCHOOL OTHER
BUILDING GOVERNMENTAL TOTAL
$ 0 % 8,984,734 § 11,540,762
0 476,035 14,308,089
3,645 100,062 177,762
0 744,095 744,095
0 1,235 473,355
0 762,182 36,131,502
0 255,146 994,789
0 11,567,666 11,609,648
3,645 22,891,155 75,989,032
0 677,446 26,128,937
0 5,217,733 14,305,100
0 859,101 3,118,562
0 1,158,240 3,035,081
0 1,080,842 3,140,302
0 569,994 1,112,521
0 73,559 3,792,335
0 5,532 651,961
7.917 1,825,800 8,157,156
0 0 3,844,291
0 29,205 262,974
0 4,503,471 4,761,280
0 10,938 31,238
0 1,008,067 1,030,037
0 3,457,000 3,457,000
0 3,325,683 3,325,683
7.917 23,883,320 77,855,358
$ (4272) $ (992,165) $ (1,866,326)
(CONTINUED)
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WEBSTER PARISH SCHOOL BOARD

GOVERNNMENTAL FUNDS
Statement of Revenues, Expenditures,
and Changes in Fund Balances
For the Year Ended June 30, 2011

SALES TAX
GENERAL DISTRICT 6 96 SALES TAX
OTHER FINANCING SOURCES (USES)
Transfers in $ 2112458 § 2048943 % 1,403
Transfers ouf (115,394) (1,345,174) (2,131,423)
Bond proceeds 0 a o
Refunding bonds 1ssued 0 0 o
Payment to refunded bond escrow agent 0 Y] 0
Tetal Other Financing Sources (Uses) 1,997,064 703,769 {2,130,020)
Net Change in Fund Balances (2,341,863) 1,876,601 63,186
FUND BALANCES - beginning, as onginally stated 10,371,960 3,562,778 6,708,993
Pnor pencd adjustment (213,104) 0 0
FUND BALANCES - begmning, restated 10,158,856 3,662,778 6,708,993
FUND BALANCES - ENDING 3 7816993 $ 5542379 $ 6,772,179

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT
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Statement E

MINDEN
SCHOOL. OTHER
BUILDING GOVERNMENTAL TOTAL
$ 765,392 $ 1,101,701 § 6,029,897
(2,011,459) (426,447) (6,029,897)
0 3,000,000 3,000,000
0 2,635,000 2,635,000
0 (2,545,000) (2,545,000)
(1,248,087) 3,765,254 3,090,000
(1,250,339} 2,773,089 1,223,674
(761,120) 12,288,154 32,170,765
2,011,459 213,104 2,011,459
1,250,339 12,501,258 34,182,224
$ 0 $ 15,274,347 $ 35,405,808
(CONCLUDED)
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WEBSTER PARISH SCHOOL BOARD

Reconcilication of the Governmental Funds
Statement of Revenues, Expenditures, and Changes in Fund Balances
to the Statement of Activities
For the Year Ended June 30, 2011

Statement F

Total net change i fund balances - governmental funds $

Amounts reported for governmental activities in the Statement of Activities are different because

Capttal outlays are reported in governmental funds as expenditures However, in the Statement of
Actnvities, the cost of those assets is allocated over their estimated useful lives as depreciation

expense This s the amount by which capital outlays exceed depreciation expense in the penod

Depreciation expense ($3,588,795)
Capital ouflays 1,030,037

Repayment of bond pnncipal 1s en expendituce in the govemmenial funds, but the
repayment reduces long-term habilites in the Statement of Net Assets

The issuance of long-term debt provides current financial resources of governmentat funds,
but the receipt has no effact on net assets
Bond preceeds
Refunding bonds 1ssued
Payments to refunded bond escrow agent

in the Statement of Activities, certain operating expenses-compensated absences (vacations and
sick leave) - are measured by the amounts earned during the year  in the governmental funds,
however, expenditures for these items are measured by the amount of financial resources used
{essentially, the amounts actually paid) This year, vacation and sick time used ($560,763)
exceeded the amounts earned ($479,421) by $81,342

Other post employment benefits are reported on a pay-as-you-go basis in the fund financial
statements and are reported on the accrual basis in the government wide statements

interest on long-term debt in the Statement of Activities differs from the amount reported in the
governmental fungs because inferest 15 recognized as an expenditure in the funds when it
13 due, and thus requires the use of current financial resources In the Statement of Activities,
however, interest expense 18 recognized as the mterest accrues, regardless of when it s due

incurred but not reported claims for worker's compensation is recorded for the full accrual statements

In the Statement of Activitres, scrapping of capital assels are reported as a gain or loss net of the
book value Whereas in the governrental funds there is no recognition because there 1s no
inflow/outflow of current financral resources
Cost of assets scrapped % (811,336)

Accumulated depreciation 511,664
Net loss

1,223,674

{2,566,758)

3,457,000

{3,000,000)
(2,635,000)
2,546,000

81,342

{1,434,437)

110,821
(258,060)

(99,672)

Change in net assets of governmental activities $

(2,666,099)

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT
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WEBSTER PARISH SCHOOL BOARD

FIDUCIARY FUND
STATEMENT OF FIDUCIARY ASSETS AND LIABILITIES
June 30, 2011

Statement G
AGENCY
FUND
ASSETS
Cash and cash equivalents $ 546,043
Total assets 546,043
LIABILITIES
Deposlis due others 546,043
Total habilities $ 546,043

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT
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NOTE

NOTE

NOTE
NOTE
NOTE
NOTE
NOTE
NOTE
NOTE

Webster Parish School Board
Notes to the Basic Financial Statemenis
June 30, 2011

INDEX

1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES .........

A. REPORTING ENTITY.

B. FUNDS e e
Governmental funds
Fiduciary Funds. ..

C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING .. ... ... .

Governmental Funds

Fiduciary funds ..
CASH AND CASH EQUTVALENTS
INVESTMENTS... ‘e
SHORT-TERM INTBRFUND RECEIVABLESIPAYABLES
ELIMINATION AND RECLASSIFICATIONS. .....
INVENTORY AND PREPAID ITEMS . .
CAPITAL ASSETS . ...... ... ...
DEFERRED REVENUES .. . .
COMPENSATED ABSENCES
LONG-TERM LIABILITIES ... ..c.coive o ..
RESTRICTED NET ASSETS . . .. ... ...
FUND EQUITY OF FUND FINANCIAL STATEMENTS
SALES TAXES . ... Ve e e e e e
USE OF ESTIMATES .

VT OZECO RSN mQM MY

2 - STEWARDSHIP, COMPLIANCE AND ACC()UNTABILITY‘ .

A. Excess of Expenditures Over Appropnations in Indrvidual Funds .

B. Deficit Fund Balance ..

3 -LEVIED TAXES... .

4 - DEPOSITS AND INVESTMENTS

5-RECEIVABLES .... .

6 - CAPITAL ASSETS . -

7 - RETIREMENT SYSTEMS e e

3 - OTHER POST-EMPLOYMENT BENEFITS .
9 - ACCOUNTS, SALARIES AND OTHER PAYABLES .

NOTE 10 - COMPENSATED ABSENCES .... ....
NOTE 11 - AGENCY FUND DEPOSITS DUE OTHERS.

NOTE 12 - LONG-TERM LIABILITIES . .

NOTE 13 - INTERFUND TRANSACTIONS (FFA LEVEL ONLY)
NOTE 14 - FUND BALANCES CLASSIFICATION DETAILS .
NOTE 15 - LITIGATION AND CLAIMS. . . .

NOTE 16 - ON-BEHALF PAYMENTS FOR FRINGE BENEFITS AND SALARIES .
NOTE 17 - RISK MANAGEMENT . .. .

NOTE 18 - ECONOMIC DEPENDENCY . ... .. ..
NOTE 19 - JOINTLY GOVERNED ORGANIZATION .
NOTE 20 - PRIOR PERIOD ADJUSTMENT

NOTE 21 - SUBSEQUENT EVENTS.......

40

.....

......



Webster Parish School Board
Notes to the Basic Financial Statements
June 30, 2011

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES The accompanying financial
statements of the Webster Parish School Board have been prepared in conformity with accounting principles generally
accepted in the United States of America (GAAP) as applied to governmental umts  The Governmental Accounting
Standards Board (GASB) 1s the accepted standard-setting body for establishing governmental accounting and
financial reporting principles

A. REPORTING ENTITY The Webster Parish School Board was created by Lousiana Revised Statute LSA-R §
17:51 to provide public education for the children within Webster Panish The Schoo! Board 1s authorized by
L.SA-R S 17-81 to establish policies and regulations for its own government consistent with the laws of the state of
Louisiana and the regulations of the Louisiana Board of Elementary and Secondary Education The School Board is
comprised of twelve members who are elected from twelve districts for terms of four years.

The School Board operates 18 schools within the parish with a total enrollment of approximately 6,833 pupils. In
conjunction with the regular educational programs, some of these schools offer special education and/or adult
education programs In addition, the School Board provides transportation and school food services for the students

GASB Statement 14 gstablishes critena for determming the governmental reporting entity and component units that
should be included within the reporting entity Under provisions of this Statement, the School Board is considered a
primary government, since it is a special purpose government that has a separately elected governing body, 15 legally
separate, and 1s fiscally independent of other state or local governments As used in GASB Statement 14, fiscally
independent means that the School Board may, without the approval or consent of another governmental entity,
determune or modify its own budget, levy 1ts own taxes or set rates or charges, and 1ssue bonded debt The School
Board also has no component units, defined by GASB Statement 14 as other legally separate organizations for which
the elected School Board members are financially accountable. There are no other primary governments with which
the School Board has a significant relationship

B. FUNDS The accounts of the School Board are organized and operated on the basss of funds A fund is an
mdependent fiscal and accounting entity with a self-balancing set of accounts Fund accounting segregates funds
according to thewr intended purpose and 1s used to aid management i demonstrating compliance with finance-related
legal and contractual provisions The mmmum number of funds 1s maintained consistent with legal and managerial
requirements

The funds of the School Board are classified mto two categones: governmental and fiduciary

Governmental funds Governmental funds are used to account for the School Board's general government activities,
mcluding the collection and disbursement of specific or legally restricted momes, the acquisition or construction of
capital assets, and the servicing of long-term debt. The School Board reports the following major governmental
funds.

General Fund - The primary operating fund of the School Board It accounts for all financial resources of the
School Board, except those required to be accounted for in another fund

Sales Tax District 6 - To account for the proceeds of a one-half percent sales and use tax passed by the voters of
District 6 effective April 1, 2004 The proceeds are to be used for facilities improvements m District 6 schools
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96 Sales Tax - The 1996 sales tax fund accounts for the proceeds of a one cent sales tax to be used for salaries and
benefits, retirees insurance, school supplies, technology and operation of schools

Minden School Building Fund - Used to account for financial resources to be used to acquire, construct, or
mmprove facilities within the school district.

Fiduciary Funds Fiduciary funds account for assets held by the government 1n a trustee capacity or as an agent on
behalf of outside parties, ncluding other governments, or on behalf of other funds within the School Board.

Agency funds are custodial m nature (assets equal habilities) and do not present results of operations or have a
measurement focus. These funds are on an accrual basis and are used to account for assets that the government holds
for others in an agency capacity These agency funds are as follows.

School activities fund - Accounts for assets held by the School Board as an agent for the individual schools and
school organizations

C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING

Government-Wide Fipancial Statements (GWFS)} The Statement of Net Assets and the Statement of Activities
displays mformation about the reporting government as a whole Fiduciary funds are not included in the GWFS
Fiduciary funds are reported only in the Statement of Fiduciary Assets and Liabilities at the fund financial statement
level.

The Statement of Net Assets and the Statement of Activities was prepared using the economic resources measurement
focus and the accrual basis of accounting Revenues, expenses, gains, losses, assets, and Labilities resulting from
exchange and exchange-like transactions are recognized when the exchange takes place. Revenues, expenses, pains,
losses, assets, and liabilities resulting from nonexchange transactions are recognized in accordance with the
requirements of GASB Statement No 33 "Accounting and Financial Reporting for Nonexchange Transactions "

Program revenues Program revenues include charges to customers or applicants who purchase, use, or directly
benefit from goods, services, or privileges provided by a given function or segment and grants and contributions that
are restricted to meeting the operational or capital requirements of a particular function or segment Taxes and other
items not properly included among program revenues are reported wnstead as general revenues

Alocation of indirect expenses The School Board reports all direct expenses by function i the Statement of
Activities Direct expenses are those that are clearly identifiable with a function Depreciation expense is specifically
identified by function and is included mn the direct expense of each function Interest on long-term debt is considered
an indirect expense and is reported separately on the Statement of Activities

Fund Financial Statements (FFS) _

Governmental Funds The accounting and financial reporting treatment applhied to a fund 1s determmed by 1is
measurement focus, Governmental fund types use the flow of current financial resources measurement focus and the
modified accrual basis of accounting. Under the modified accrual basis of accounting revenues are recogmized when
susceptible to accrual (1.e., when they are "measurabie and available.”) "Measurable" means the amount of the
transaction can be determined and "available" means collectible within the current period or soon enough thereafter to
pay liabihties of the current period The government considers all revenues available if they are collected within 60
days after year-end
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Expendrttures are recorded in the period m which the School Board mcurs the liability, except for debt service
payments on long-term debt, including capital leases, which is recogmzed when due, with an optional additional
accrual in mited situations, and certain compensated absences and claims and judgments which are recognized to the
extent the obligations are normally expected to be liquidated with expendable available financial resources.
Compensated absences are reported m governmental funds only upon maturity, e.g., outstanding reimbursable leave
owed due to an employee’s resignation or retrement. In the absence of an explicit GASB requirement to do
otherwise, the School Board accrues a governmental fund liability and expenditure in the period in which the School
Board incurs the liability,. Governmental fund habulities and expenditures include liabilities that, once incurred,
normally are paid 1n a timely manner and in full from current financial resources - for example, salaries, professionat
services, supplies, utilities, and travel. To the extent not paid, such liabilities genecrally represent claims agamst
current financial resources and are recorded as governmental fund liabilities.

With this measurement focus, only current assets and current liabilities are generally included on the balance sheet.
Operating statements of these funds present mncreases and decreases m net current assets  The governmentza] funds
use the following practices m recording revenues and expenditures.

Revenues

Ad valorem taxes are recognized when alf applicable eligibility requurements are met and the resources are
available

Sales taxes are recogmized when underlying exchange transaction occurs and the resources are available

Entitlements and shared revennes (which mnclude state equalization and state revenue sharing) are recorded
as unrestricted grants-m-aid at the time of receipt or earlier if the susceptible to accrual criteria are met
Expenditure-driven grants are recognized as revenue when the qualifying expenditures have been incurred and
all other grant requirements have been met

Other receipts become measurable and available when cash 15 received by the School Board and are
recognized as revenue at that time.

Expenditures

Salaries are recorded as paid Salaries for ninc-month employees are accrued at June 30.

Other financing sources (uses) Transfers between funds that are not expected to be repaid (or any other
types, such as capital lease transactions, sale of capital assets, debt extinguishments, Jong-term debt proceeds,
et cetera) are accounted for as other financing sources (uses) These other financing sources (uses) are
recognized at the time the underlying events occur

Fiduciary funds The agency fund 1s custodial in nature and does not present results of operations or have a
measurement focus Agency funds are accounted for using the accrual basis of accounting

D. CASH AND CASH EQUIVALENTS Cash includes amounts in demand deposits, mteresi-bearing demand
deposits and time deposit accounts Cash equivalents include amounts in time deposits and those investments with
original maturities of less than 90 days Under state law, the School Board may deposit funds in demand deposits,
inferest-bearing demand deposits, or time deposits with state banks organized under Louisiana law and national banks
having their principal offices in Louisiana.
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E. INVESTMENTS Under state law, the School Board may mvest in United States bonds, treasury notes or
certificates, and investment grade (A-1/P-1) commercial paper of domestic United States corporations. If the origmal
maturities of investments exceed S0 days, they are classified as investments; however, if the original maturities are
less than 90 days, they are classified as cash equivalents.

The investments are reflected at fair value except for the following which are permitted per GASB Statement No 31.

Investments in ponparticipating mterest-earning contracts, such as nonnegotiable certificates of deposit with
redemption terms that do not consider market rates, are reported using a cost-based measnre

Definitions.

Interest-earning investment contracts include time deposits with financial mstitutions (such as certificates of
deposit), reparchase agreements, and guaranieed investment contracis

F. SHORT-TERM INTERFUND RECEIVABLES/PAYABLES During the course of operations, numerous
transactions occur between individual funds for goods provided or services rendered. These receivables and payables
are classified as due from other funds or due fo other funds on the balance sheet Short-term mterfund loans are
classified as mterfind receivables/payables.

G. ELIMINATION AND RECLASSIFICATIONS In the process of aggregating data for the statement of net
assets and the statement of activities, some amounts reported as interfund activity and balances in the fands were
eliminated or reclassified. Interfund recetvables and payables were eliminated to mmimize the “grossmg up” effect on
assets and lisbilities within the governmental activities column Interfund services provided or used are not eliminated
i the process of consolidation.

H. INVENTORY AND PREPAID ITEMS Inventory 1s accounied for using the consumption method, where
expenditures are recognized as mventory 15 used

Inventory of the school food service special revenue fund consists of food purchased by the School Board and
commodities granted by the Umited States Department of Agriculture fhrough the Lowsiana Department of
Agriculture and Forestry. All inventory items are recorded as expenditures when consumed. Unused commodities at
Juane 30 are reported as deferred revenue  All purchased inventory items are valued at cost (first-in, first-out) and
commodities are assigned values based on information provided by the United States Department of Agriculture.

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepard items.

The consumption method is used to record prepaid expenses, whereby expenditures are recognized as tire lapses and
the prepaxds are recognized as expenses

I. CAPITAL ASSETS Capital assets are recorded at historical cost and depreciated over their estimated useful lives
(excludmng salvage value) The capitalization threshold s $3,000. Donated capital assefs are recorded at ther
estimated fair value at the date of donation Estimated useful life is management's estimate of how long the asset 1s
expected to meet service demands, Vehicles and trajlers are assigned a salvage value of five percent of historical
costs. Straight line depreciation is used based on the following estimated useful lives

Buildings 10 - 40 years
Furniture and equipment 3 - 10 years
Transportation equipment 15 years
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Land and construction in progress are not depreciated

J. DEFERRED REVENUES The School Board reports deferred revenues on its statement of net assets and fund
balance sheet. Deferred revenues arise when resources are received by the School Board before it has a legal claim to
them, as when grant monies are received prior to the occurrence of qualifying expenditures In subsequent periods,
when the School Board has a legal claim to the resources, the lability for deferred revenue 1s removed from the
combined balance sheet and the revenue is recognized.

K. COMPENSATED ABSENCES The School Board has the following policy relating to vacation and sick leave

All 12-month employees eamn from 10 to 15 days of vacation leave each year A maximnm of 30 vacation days may
be accrued, fifteen of which may be prior to an employee's most receni anniversary date and up to fifteen after the
most recent anniversary date

All School Board employezs earn from 10 to 13 days of sick leave each year, depending on thewr length of
employment with the School Board. Upon retirement or death, unused accumulated sick leave of up to 25 days 1s
paid to the employee or to the employee's estate at the employee's current rate of pay Under the Loussiana Teachers'
Retirement System and the Louwssiana School Employees' Retirement System, all unpaid sick leave 1s used in the
retirement benefit computation as eamed service

The School Board's recognition and measurement critena for compensated absences follow.

Vacation leave and other compensated absences with similar characteristics are accrued as a habibty as the benefits
are earned by the employees when both of the following condrtions are met

A The employees' night to receive compensation is attributable to services already rendered.
B. It is probable that the emplover will compensate the employees for the bepefits through paid time off or some
other means, such as cash payments at termination or retirement

The School Board should estimate its accrued sick leave liabifity based on the sick leave accumulated at the balance
sheet date by those employees who currently are ehigible to receive termination payments as well as other employees
who are expected to become eligible in the future to receive such payments. The School Board uses this approach to
accrue the Liability for sick leave

L. LONG-TERM LIABILITIES For government-wide reporting, the costs associated with the bonds are
recognized over the hife of the bond. For fund financial reporting, bond premiumns and discounts, as well as issuance
costs are recognized m the period the bonds are 1ssued. Bond proceeds are reported as an other financing source net
of the applhicable premium or discount Issuance costs, even 1f withheld from the actual net proceeds recetved, are
reported as debt service expenditures

The School Board provides certam contmuing health care and life insurance benefits for its retired employees. The

OPEB plan is a single employer defined benefit “substantive plan™ as understood by past practices of the School
Board Expenditures are recorded as premiums are paid to the provider
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M. RESTRICTED NET ASSETS For the government-wide statement of net assets, net assets are reported as
restricted when consfraints placed on net asset use are either:

Externally imposed by creditors (such as debt covenants), grantors, contributors, or laws or regulations of other
governments;
Imposed by law through constitutional provisions or enabling legislation

‘When both restricted and unrestricted resources are available for use, 1t is the government's policy to use unrestricted
resources first, then restricted resources as they are needed Restricted net assets of $22,077,297 are restricted by
enabling legislation

N. FUND EQUITY OF FUND FINANCIAL STATEMENTS

The School Board adopted GASB 54 Fund Balance Reporting and Governmental Fund Type Defirutions for the year
ended June 30, 2011. GASB 54 requires the fund balance amounts to be reported within the fund balance categories
as follows'

Non-spendable; Fund balance that is not in spendable form or legally or contractually required {0 be maintained
mtact. This category mcludes stems that are not easily converted to cash such as inventories and prepaid ftems

Restricted: Fund balance that can be spent only for the specific purposes stipulated by constitution, extemnal resource
providers, or through enabling legtslation.

Committed; Fund balance that can only be used for specific purposes determined by the School Board’s highest
leve! of decision making authority. Committed amounts cannot be used for any other purpose unless the Board
removes or changes the specified use by taking the same type of action it employed to previously commut the funds.
Committed fund balance is the result of either a policy of the School Board or motions were passed at a School Board
meeting committing the funds The motions passed are usually the result of budget revisions

Assigned: Fund balance that 1s constrained by the School Board’s intent to be used for specific purposes, but are
neither restricted nor commutted  Intent should be expressed by the Board or Finance Commitiee

Unassigned: Fund balance that is the residual classification for the general fund

The School Board reduces commitied amounts, followed by assigned amounts and then unassigned amounts when an
expenditure is incurred for purposes for which amounts 1 any of those unrestricted fund balance classifications could
be used

O. SALES TAXES On July 1, 1969, the voters of Webster Parish approved for an mdefinite period, a one percent
parish-wide sales tax with the net proceeds of the tax to be used to pay salaries and benefits of all school employees

The voters approved a one percent parish-wide sales tax for an indefinite period, effective July 1, 1996, with the net
proceeds of the tax to be used to pay salaries and benefits for all school emplovees, retired school employees’
hospitalization premums, mstructional programs and materials and purchasing computer software and equipment
Any annual increase m the total revenues of the tax collected after the June 30, 1997, fiscal year shall be used to pay
energy costs, maintamn air conditioning equipment and systems and purchase school buses

The voters of District 6 approved a one-half percent sales and use tax for an indefinite period, effective April 1, 2004
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P. USE OF ESTIMATES The preparation of financial statements m conformity with accounting principles
generally accepted m the United States of America requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities and disclosure of contingent assets and habilities at the date of the
financial statement and the reported amounts of revenues and expenditures during the reportng period  Actual results
could differ from those estimates

NOTE 2 -STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY

A. Excess of Expenditures Over Appropriations in Individual Funds The following mndividual funds had actual
expenditures over budgeted expenditures for the year ended June 30, 2011

Fund Budget Actual Variance

66 Sales Tax $6,253,748 $6,304,303 $ (50,555)
School Food Service 4,370,183 4,503,471 (133,288)
Technology Literacy Challange 237,542 258,220 {20,678)
Springhil} Lease - 7,299 (7.299)
Springhill District Mamtenance 113,901 272,985 (159,084)
Enhancing Education Through Technology - 2,580 (2,580)

These variances were the result of unanticipated expenditures after the last budget revision.

B. Deficit Fund Balance The following funds had a deficit fund balance at June 30, 2011:

Deficit
Special Revenue Fund Amount
School Food Services $137,123

The deficit for School Food Service wll be cleared by transfers from the general fund

NOTE 3-LEVIED TAXES The School Board levies taxes on real and business personal property located within
Webster Parish's boundaries Property taxes are levied by the School Board on property values assessed by the
Webster Parish Tax Assessor and approved by the State of Lomsiana Tax Commission.

The Webster Parish Sheriff's Office bills and collects property taxes for the School Board Collections are remitted to
the School Board monthly.

Property Tax Calendar
Millage rates adopted January 1, 2010
Levy date June 30, 2010
Tax bills mailed November 18, 2010
Due date December 31, 2010
Collection dafes December 2010 through February 2011
Penalty and interest accrues January 1, 2011
Tax sale date — 201G delinquent property May 18, 2011
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Assessed values are established by the Webster Parish Tax Assessor each year on a uniform basis at the following
ratios of assessed value to fair market value

10% land 15% mdustrial improvements
15% machinery 15% commercial improvements
10% residential improvements 25% public service properties, excluding land

A revaluation of all property 15 requared after 1978 to be completed no less than every four vears. The last revaluation
was completed for the roll of January 1, 2008. Total assessed value was $280.216,270 in calendar year 2010

Louisiana state law exempits the first $75,000 of assessed value of a taxpayer's primary residence from parish property
taxes This homestead exemption was $52,209,019 of the assessed value in calendar year 2010

Statc law requires the sherrff to collect property taxes in the calendar year in which the assessment is made. Property
taxes become delmquent January 1 of the following year Iftaxes are not paid by the due date, taxes bear interest at
the raie of 1.25% per month until the taxes are paid Afier notice 15 given to the delmquent taxpayers, the sheriff 1s
required by the Constitution of the State of Louisiana to sell the least quantity of property necessary to settle the taxes
and mterest owed

The calendar year tax roll is prepared by the parish tax assessor in November of each year. The amount of property
taxes to be collected occurs in December 2010 and January and February 2011 All Property taxes are recorded m the
general, special revenue, debt service, and capital projects funds. The School Board considers the lien date (January
1, 2011) as the date an enforceable legal claim occurs for 2010 property taxes Property tax revenue is recognized in
the period for which the taxes are fevied (budgeted)

Estimated uncollectible taxes are those taxes based on past experience which will not be coliected n the subsequent

year and are primarily due to subsequent adjustments fo the tax roll. Historically, virtually all ad valorem taxes
receivable were collected since they are secured by property Therefore, there is no allowance for uncollectible taxes.
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The following is a summary of authorized and levied (tax rate per $1,000 assessed value) ad valorem taxes

Authorized Levied Expiration
Millage Millage Date
Parish-wide taxes.
Constitutional 468 418 Statutory
Special Maintenance & Operations 608 6.08 2017
Bulding Maintenance 261 261 2017
Building Maintenance 323 289 2015
District taxes-Maintenance Faxes-
Springhill District No. 8 Variable 712 2014
Dubberly Heflin Sibley Conschidated District No 3 Variable 25 37 2017
Dustrict taxes-Sinking Funds
Shongaloo Evergreen Consolidated District No 1 Variable 1900 2027
Dubberly Heflin Sibley Consoclidated District No 3 Variable 19 00 2017
Minden District No. 6 Variable 29 00 2028
Doyline District No 7 Variable 3500 2010
Cotton Valley Dustrict No 12 Varnable 19.00 2020
Sarepta District No 35 Variable 65 00 2027
Springhill District No 8 Variable 3900 2029

The School Board uses the lien date to establish the enforceable legal claim date  No receivable has been recorded for
2011 property taxes because the lien date 1s subsequent to year end

NOTE 4-DEPOSITS AND INVESTMENTS Deposits are stated at cost, which approximates fair value. Under
state law, these deposits (or the resulting bank balances) must be secured by federal deposit insurance or the pledge of
securities owned by the fiscal agent bank The fair value of the pledged securities plus the federal deposit insurance
must at all times equal the amount on deposit with the fiscal agent. These securities are held in the name of the
pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable to both parties

Imterest rate risk: The School Board’s investment pohicy does not address interest rate risk

Credil risk: The School Board had investments in certificate of deposit at fiscal year ended June 30, 2011, which are
not subjected to credit risk; however, the School Board’s policy does not address credit risk

Custodial credit risk: At year-end, the School Board's carrymg amount of deposits was $40,719,436 (mncluding
deposits of $546,043 reported within the fiduciary funds) and the bank balance was $41,447,193 These deposits are
reported as follows Statement A-cash and cash equivalents, $40,073,393; Statement A- nvestments (CD’s),
$100,000, Statement G-cash and cash equivalents, $546,043 Ofthe bank balance, $779,381 was covered by federal
depository insurance or by coflateral held by the School Board’s agent i the School Board’s name The remaming
balance of $40,667,812 was collateralized with secunities held by the pledging financial mnstitution's trust department
or agent but not in the School Board's name The School Board’s policy does not specifically address custodral credit
risk Even though the pledged secunties are considered uncollateralized, Lovisiana Revised Statute 39.1229 imposes a
statutory requirement on the custodial bank to advertise and sell the pledged securities within 10 days of being
notificd by the School Board that the fiscal agent has failed to pay deposited funds upon demand
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NOTE 5-RECEIVABLES The balance of receivables at June 30, 2011, 1s shown below. The School Board

expects to collect the full amount; therefore, no allowance for doubtful accounts has been established

Sales Tax 96 Sales Other
General District 6 Tax Govermental Total
Taxes
Sales tax $ 564,928 $ 143,109 £564,927 - $1,272,964
Ad valorem tax 1,677 - - 5,782 7,459
Intergovernmental - grants.
Federal - - - 1,436,385 1,436,385
State 116,748 - - - 116,748
Local accounts
Other 14,923 - - 3,270 18,193
Total § 698,276 § 143,109 $564,927 § 1445437 $2,851,749

NOTE 6- CAPITAL ASSETS Captal asset balances and activity for the year ended June 30, 2011 is as follows

Balance Balance
Begumning Additions Deletions Ending
Non-depreciable capital assets
Land § 727337 $ - $ - 3 727,337
Construction 1 progress 7,566,410 705,585 8,271,995 -
Total non-depreciable capital assets 8,293,747 705,585 8,271,995 727,337
Depreciable capital assets
Buldings 100,892,875 8,271,995 - 109,164,370
Furmture and equipment 6,807,556 324,452 602,720 6,529,288
Transportation equipment 5,858,104 - 8,616 5,849,488
Total depreciabie capital assets 113,558,535 8,596,447 611,336 121,543,646
Total capital assets, cost 121,852,282 9,302,032 8,883.331 122,270,983
Less accumulated depreciation
Buildings 24,864,640 2,900,793 - 27,765,433
Furmture and equipment 5,320,060 388,681 503,048 5,205,693
Transportation equipment 3,168,975 297,321 8,616 3,457,680
Total accumulated depreciation 33,353,675 3,586,795 511,664 36,428,806
Governmendal aclivities
Capital assets, net $ 88,498,607 $ 5,715,237 $ 8,371,667 $ 85,842,177

Due to a prior penod adjustment, beginning balances were restated to reflect the correct cost and accumulated
depreciation of capital assets See Note 20 for further information.
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Depreciation expense was charged to governmental activities as follows

Regular programs $ 1,363,067
Special education programs 731,725
Other instructional programs 162,765
Student services 158,105
Instructional staff support 163,482
General administration 56,287
School administation 195,748
Business services 28,323
Plant services 298,153
Student transportation services 186,427
Food services 242,713

Total depreciation expense $ 3,586,795

NOTE 7-RETIREMENT SYSTEMS

Plan deseription As required by state statute, substantially all School Board employees participate in either the
Teachers' Retirement System or the School Employees' Retsrement System (the Systems), which are cost-sharing,
multiple-employer defined benefit pubhc employee retirement systems (PERS) Benefit provisions are ultimately
approved and amended by the Louisiana Legislature

Participation in the Teachers' Retwrement System 15 divided into two plans - the Teachers' Regular Plan and the
Teachers' Plan A. In general, professional employees (such as teachers and principals) and lunchroom workers are
members of the Louisiana Teachers' Retirement System (TRS); other employees, such as custodial personnel and bus
drivers, are members of the Loussiana School Employees' Retirement System (LSERS). Generally, all full-time
employees are eligible {o participate i the system.

With respect to the Teachers' Retirement System Regular Plan, normal retirement is at age 60 with ten years of
service, or at any age with 20 years of service. The formula for annual maximum retirement benefits 1s generally 2%
(with less than 25 years of service) or 2 5% (wiih 25 or more years of service) times the years of creditable service
tunes the average salary of the 36 highest successive months (plus $300 applicable to persons becoming members
prior to July 1, 1986}

Under the Teachers’ Retirement System Plan A, normal retirement 1s generally at any age with 30 or more years of
creditable service, at age 55 with at least 25 years of creditable service and at age 60 with at least ten years of
creditable service The retirement benefit formula is generally 3% times the years of creditable service times the
average salary of the 36 highest successive months plus $24 per year of service

Employees participating mn the School Employees' Retirement System are eligible for normal retirement after 30 years
of service, or after 25 years of service at age 55 or after ten years of service at age 60. The maximum retirement
atlowance is computed at 2.5% times the highest 36 months of average salary, times the years of service plus a
supplement of $2 00 per month times the years of service
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Both TRS and LSERS issue annual financjal reports The reports can be obtamed by telephoning or writing 10 the
following:

Teachers' Retirement Systemn of Louisiana Louisiana School Employees' Retirement System
Post Office Box 94123 Post Office Box 44516

Baton Rouge, Lowsiana 70804-9123 Baton Rouge, Louisiana 70804

(225) 925-6446 (225)925-6484

Funding Policy Each system is administered and controlled at the state level by a separate board of trustees, with
contribution rates approved and amended by the Louisiana Legislature Benefits of the systems are funded by
employee and employer coniributions. Benefits granted by the retirement systems are guarantecd by the state of
Louisiana under provisions of the Louisiana Constitution of 1974

In addition, the employer does not remit to the Teachers’ Retirement System, Regular Plan or Plan A, the employer's
contnbution for the professional improvement program (PIP) portion of payroll. The PIP contribution 18 made
directly to the Retirement System by the state of Lowsiana

Contribution rates (as a percentage of covered salaries) for active plan members as established by the Louisiana
Legslature for the year ended June 30, 2011, are as follows

Employee Employer

Lowsiana Teachers' Retirement System

Regular 8 00% 20 20%
Plan A 910% 2020%
Lowsiana School Employees' Retirement System 7 5/8 0% 24 30%

Total covered payroli of the School Board for TRS - Regular Plan and LSERS for the year ended June 30, 2011,
amounted to $34,452,098 and $3,222,528, respectively, Employer annual actuarially required contributions for the
year ended June 30, 2011, and each of the two preceding years are as follows

Fiscal Year Ended TRS LSRS

June 30, 2009 $ 5548414 $ 624475
June 30, 2010 5,535,729 573,842
June 30, 2011 6,959,324 726,751

The above annual contributions were made

NOTE 8- OTHER POST-EMPLOYMENT BENEFITS Effective with the fiscal year ended June 30, 2009, the
School Board implemented Government Accounting Standards Board Statement Number 45, dccounting and

Financial Reporting by Employers for Post Employment Benefits Other than Pensions (GASB 45 The School Board
elected to inplement GASB 45 prospectively,

Plan description - In accordance with state statutes, the School Board provides certain contmuing health care and hfe
insurance benefits for its retired employees on a pay-as-you-go basis. The School Board OPEB plan is a single-
employer defined benefit “substantive plan™ as understood by past practices of the School Board and its employees.
Although no written plan or trust currently exists or 1s sanctioned by law, the OPEB plan 1s reported based on
communication to plan members Also, no stand-alone financial report was prepared. Substantially all of the School
Board’s employees become eligible for these benefits 1f they reach normal retirement age while working for the
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School Board These benefits and similar benefits for active employees are provided through the Office of Group
Benefits, whose monthly premiums are paid jointly by the employee and the School Board.

Funding Policy - The contribution requirements of plan members and the School Board are established and may be
amended by LRS 42 801-883. Employees do not contribufe to their post employment benefits cost until they become
retirees and begm recerving those benefits The retirees contribute to the cost of retiree healthcare based on a rate
schedule. The monthly premiums are paid jomntly by the employee and the School Board according to the following
schedule

PPO Plan Emplover % Employee %
Smgle 75 25
w/spouse 62 38
wichildren 70 30
Family 61 39

EPQ Plan Employer % Emplovyee %
Single 72 28
w/spouse 59 4]
w/children 68 32
Family 59 41

HMCO FPlan Emplover % Emplovee %
Singje 75 25
w/spouse 62 38
wi/children [l 29
Family 61 39

The plan is currently financed on a “pay as you go basis”, with the School Board contnbuting $3,500,572 for 511
retirees for the year ended June 30, 2011

Annual Other Post Employment Benefit Cost and Liability - The School Board’s Annual Required Contribution
(ARC) 1s an amount actuanally determmed i accordance with GASB 45, which was implemented for the year ended
June 30, 2009 The ARC represents a level of funding that, if paid on an ongoing basis, would cover normal cost
each year and amortize any unfunded actuarial habilitics (UAL) over a period of thirty years A 30 year amortization
period (the maximum amortization period allowed by GASB 45) was used for post employment benefits The total
ARC for fiscal year 2011 is $5,182,335 as set forth below-

Normal Cost 5 1,560,149
30-year UAL amortization amount 3,622,186
Annual required contnbution (ARC) b 5,182,335
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The following table presents the School Board’s OPEB Obhgation for fiscal year 2011, 2010 & 2009

2011 2010 2009
Beginning Net OPEB Obligation July 1 3 13,871,252 § 7,962,307 5 None
Annval required contribution 5,182,335 9,748,474 9,358,536
Interest on prior year Net OPEB Obligation 554,850 318,492 389,938
Adjustment to ARC (802,176) {1,119,803) -
Annual OPEB Cost 4,935,009 8,947,163 9,748,474
Less current year retiree premiums (3,500,572) (3,038,218) {1,786,167)
Increase in Met OPEB Oblhgation 1,434,437 5,908,945 7,962,307
Ending Net OPEB Obligation at June 30 h 15,305,689 $ 13,871,252 $  7.962,307

Utilizing the pay as you go method, the School Board contributed 71% of the annual post employment benefits cost
during 2011, 34% during 2010, and 18% during 2009

Funded Status and Funding Progress - Smce the plan 1s not funded, the School Board’s entire actuanal accrued
liability of $62,634,612 was unfunded

The funded status of the plan, as determined by an actuary as of July 1, 2010, was as follows.

Actuarial accrued hability (AAL) $ 62,634,612
Actuarial value of plan assets -
Unfunded actuanal acerned habihty (UAAL) 62,634,612
Fanded ratio (actuanial value of plan assets/AAL) 0%
Covered payroll b3 40,029,887
UAAL as a percentage of covered payroll 156 47%

The required schedule of funding progress immediately following the notes presents multiyear trend mformation
about whether the actuarial value of plan assets 1s increasing or decreasing over ime relative to the actuanal liability
for benefits

Actuarial Methods and Assumptions - Actuanal valuations of an ongoing plan involve estimates of the value of
reported amounts and assumptions about the probabihty of occurrence of events far into the future Examples include
assumptions about future employment, mortality, and the healthcare cost trend. Amounts determined regarding the
funded status of the plan and the annual required contributions of the employer are subject to continual revision as
actual results are compared with past expectations and new estunates are made about the future

Projections of benefits for financial reporting purposes are based on the substantive plan (the plan as understoed by
the employer and plan members) and mclude the types of benefits provided at the time of each valuation and the
historical pattern of sharing of benefit costs between the employer and plan members to that pomt The actuarial
methods and assumptions used include techniques that are designed to reduce short-term volatility m actuanial accrued
hrabihties consistent with the long-term perspective of the calculations

In the July 1, 2010, Webster Parish School Board actuarial valuation, the projected umt credat actuarial cost method
was used The actuanal assumptions inctuded a 4% rate of return on investments. The expected rate on mncrease in
healthcare costs was based on Pre-Medicare and Medicare ehgible graduated down from 8% to an ultimate annual
rate of 5%. The 94GAR table based on a fixed blend of 50% of the unloaded male mortality rates and 50% of the
female unloaded mortahty rates 1s used. The trend rate includes an inflation rate of 2.5% annually

54



Webster Parish School Board
Notes to the Basic Financial Statements
June 30, 2011

The unfunded actuarial accrued liability 1s being amortized as a leve] dollar on an open basis  The remaining
amortization period at June 30, 2011 for other post employment benefits (OPEB) was twenty-seven years

NOTE 9- ACCOUNTS, SALARIES, AND OTHER PAYABLES Payables at year-end are as follows

Sales Tax 96 Sales Other
General Fund  Distnct 6 Tax Governmental Total
Salanes $3,658,883 5 - $ 369,699 3 650,817 $4,679,399
Accounts 3,172,622 2,241 8,128 - 3,182,991
Retainage payable - - - 22972 22,972
Total $ 6,831,505 $ 2,241 $377,827 $ 673,789 $ 7,885,362
] e e ———r =

NOTE 10- COMPENSATED ABSENCES At June 30, 2011, employees of the School Board have accumulated
and vested $2,679,616 of employee leave benefits, includmg $38,299 of salary-related benefits. These employee
leave benefits were computed 1n accordance with GASB Codification Section C60

NOTE 11 - AGENCY FUND DEPOSITS DUE OTHERS A summary of changes 1n agency fund deposits due
others for the year follows

Balance, Balance,
Bepumning Additions Reductions Endmg

Agency funds,
School activities fund $ 566,644 $ 2,633,267 $ 2,653,R68 $ 546,043

NOTE 12- LONG-TERM LIABILITIES The followng is a summary of the long-term obligation transactions for
the year

Beginning Amounts Due
Balance Additions Deletions Ending balance  Within One Year
Govemmental Activities
Bonds Payable
General Obhigation Bonds $ 63,144,000 $ 2635000 $ 5467000 § 60312000 § 2,612,000
Revenue Bonds 12,385,000 3,000,000 535,000 14,850,000 750,000
Other habiliies
OPEB habbty 13,871,252 4,935,609 3,500,572 15,305,689 -
Worker's comp claims payable 238,719 378,244 120,175 495,788 97,847
Compensated absences 2,760,958 479,421 560,763 2,679,616 560,763
Governmental Activities
Long-term liabihities $ 02399929 § 11427674 § 10183510 § 93644093 § 4020610

Compensated absences are paid from the fund m which the salanes are paid. Compensated absences primarily have
been paid from the General Fund, Maintenance Fund, and School Food Service Bonded debt payments are paid from
the debt service funds The OPEB liabulity is paid by the general fund.
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Amounts Due
Original Interest Final Interest to Principal Within One
[ssue Rates Due Matunty Outstanding Year
General Obligation Bonds
Consolidated (Dnstrict No 1)
June 1, 2008 $4,000,000 395-60 2028 $ 1,630,788 § 3735000 § 140,000
Dubberly Heflin Stbley
Consolidated {Distnict No 3)
February 27, 2008 4,550,000 334 2018 468,269 3,370,000 425,000
Sarepta (Distnct No 35)
December 15, 2009 500,000 1-50 2019 74,965 416,000 44,000
Sarepta (District No 35)
June 1, 2008 40200006 39560 2028 1,640,721 3,755,000 135,000
Cotton Valley (Distnet No 12)
March 01, 2011 2,635,000 2.95 2021 446,925 2,610,000 220,000
Webster Parish District No 6
March i, 2004 15,000,000 3450 2029 5,703,724 12,600,000 465,000
March 1, 2005 9,500,000 40-55 2030 4,199,572 8,375,000 265,000
March 1, 2006 9105000 37550 2031 4,303,648 8,260,000 240,000
Springhili School (District No 8)
March 1, 2005 9,000,000 4560 2030 4,510,370 7,935,000 250,000
January 1, 2006 9,525,000 5.0-325 2030 4,936,850 8,575,000 270,000
Seplember 27, 2006 1,365,000 39 2015 69,064 681,000 158,000
Revenue Bonds
Taxable QSCB
December 16, 2009 3,000,000 10 2024 405,000 2,800,000 200,000
March 15, 2011 3,000,000 10 2026 446,000 3,000,000 200,000
Webster Parish District No 6
September 1, 2007 10,000,000 4060 2027 3,738,020 9,050,000 350,000
Total $ 32,593,916 § 75,162,000 § 3,362,000

The Sarepta (District No 35) general obligation bonds dated June 1, 2008 were 1ssued to acquire and/or improve
lands for building sites and playgrounds including construction of necessary sidewalks and streets adjacent thereto,
purchasing, erecting and/or improving school buildings and other school related facilities with the school district.

The Sarepta (District No 35) Certificates of indebtedness dated December 15, 2009 were 1ssued for acquiring,
constructing, reparring and/or improving school and school related facihities in the school district.

The Cotton Valley (District No 12) general obligation bonds dated March 1, 2011 were issued to refund general

obligation bonds dated June 1, 2001, which were to acquire and/or improve lands for building sites and playgrounds,
wcluding construction of necessary sidewalks and streets adjacent thereto, purchasing, erecting, and/or improving
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school buildings and other school related facilities within and for the district and acquiring the necessary equipment
and furmishings therefore

The Webster Parish (District No 6) general obligation bonds dated March I, 2004, March 1, 2005, and March I,
2006 were issued to acquire and/or improve lands for building sites and playgrounds, inclading construction of
necessary sidewalks and streets adjacent thereto; purchasing, erecting, and/or improving school buildings and other
school related facilities within and for the district and acquiring the necessary equipment and furmishings therefore.
The Sales Tax School Bonds dated September 1, 2007 were 1ssued for the purpose of constructing, acquiring,
mproving, equipping and/or furnishing schools and school related facilities

The Springhll School (District No 8) general obligations bonds dated March 1, 2005 and January 1, 2006 and
certificate of indebtedness dated September 27, 2006 were issued to acquire and/or improve lands for bwnlding sites
and playgrounds, including construction of necessary sidewalks and streets adjacent thereto; purchasing erecting and
or improving school buildings and other school related facilities within and for the district and acquiring the necessary
equipment and furnishings therefore

The Consolidated School District No 1 general obligation bonds dated June 1, 2008 were issued to acquire and/or
improve fands for building sites and playgrounds including construction of necessary sidewalks and streets adjacent

thereto, purchasing, erecting and/or improving schoo! buildings and other school related facilities with the school
district

The Consohdated School District No. 3 general obligation bonds dated February 27, 2008 were issued to acquire
and/or improve lands for bwmlding sites and playgrounds including construction of necessary sidewalks and streets
adjacent thereto, purchasmg, erecting and/or improving school buildings and other school related facilities with the
school district

The taxable QSCB revenue bonds dated December 16, 2009 and January 18, 2011 were 1ssued for the purpose of
construction, rehabilitation or repair of public school facihities, ncluding equipping of school facilities to be
constructed, rehabilitated or repaired with the proceeds

All principal and interest requirements are funded 1n accordance with Lowisiana law by the annual ad valorem tax levy
on taxable property within the pansh At June 30, 2011, the School Board has accumulated $4,388,608 in the debt
service fund for future debt requirements The bonds are due as follows

Principal Interest

Year Ending June 30, Payments Payments Total
2012 £ 3,362,000 $ 3,074,191 £ 6,436,191
2013 3,512,000 2,934,837 6,446,837
2014 3,667,000 2,790,939 6,457,939
2015 3,819,600 2,646,881 6,465,881
2016 3,803,000 2,498,547 6,301,547
2017-2021 19,759,000 10,381,513 30,140,513
2022-2026 21,210,000 6,533,317 27,743,317
2027-2031 16,030,000 1,733,691 17,763,691

Total $ 75,162,000 £ 32,593,916 $ 107,755,916

In accordance with Louisiana Revised Statute 39 562, the School Board 1s legally restricted from incurring Jong-term
bonded debt in excess of 50 percent of the assessed value of taxable property At June 30, 2011, the statutory hmutis
$140,108,135 and outstanding net bonded debt totals $55,923,392
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Refunding
In March 2011, the School Board issued $2,635,000 of general obligation school refunding bonds for District No. 12

that were placed in an irrevocable trust for the purpose of generating resources for ali future debt service payments of
the general obligation bond, series 2001, that had an outstanding balance of $2,545,000. The reduction of total debt
service payments over the next ten years was $280,308, which resulted i an economic gain of $243,956

Defeasance of Debt

The School Board defeased certain general obligation bonds by placing the proceeds mn an irrevocable trust to provide
for all future debt service payments on the old bonds Accordingly, the trust account assets and the liability for the
defeased bonds are not mcluded in the School Board’s financial statements. At June 30, 2011, $2,545,000 of bonds
outstanding are considered defeased.

NOTE 13 - INTERFUND TRANSACTIONS (FFA LEVEL ONLY)

Interfund receivable/payable:

Recervable Fund Amount Payable Fund Amount

Sales Tax District 6 § 2,011,459  Mmnden School Building $2,011,459

General Fund 1,163,944  Other Governmental 1,163,944
$ 3,175,403 $ 3,175,403

The purpose of interfund receivable/payables between the General fund and the other Governmental funds is to cover
expenditures on cost reimbursement programs until rexmbursements are received from the Louisiana Department of
Education. The Mimden School Building Fund owes the Sales Tax District 6 Fund for a transfer from the prior year to
cover constriction costs that was not needed

Transfers:

Transfers In Amount Transfers Out Amount

General fund $ 2,112,458  General fund $ 115,394

96 Sales tax 1,403 96 Sales tax 2,131,423

Sales Tax District 6 2,048,943  Sales Tax District 6 1,345,174

Minden School Bu:ilding 765,392  Minden School Building 2,011,459

Other Governmental 1,101,701  Otber Governmental 426,447
Total $ 6,029,897 $ 6,029,897

The purpose of interfund transfers was mainly to transfer sales tax to general fund and to help cover expendrtures for
various construction projects. The Minden School Buslding Fund transferred $2,011,459 to the Sales Tax District 6
Fund because the money was not needed for construction. The Sales Tax District 6 Fund transferred the money to the
Minden School Buildng Fund in the prior year to cover a shortage which was needed for construction
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NOTE 14-FUND BALANCE CLASSIFICATION DETAILS The following are the details of the fund balance
classifications for the year ended June 30, 2011.

Sales Tax Other
General District 6 96 Sales Tax Governmental Total

Nonspendable

Prepards $ 233634 % - § - 3 19207 § 252841
Resincted

Protested taxes 30,118 - - 86,591 116,709

Worker's campensation 275,000 - - - 275,000

Salanes and benefits 634,885 - 1,296,997 - 1,931,882

Retirees insarance - - 853,614 - 853,614

Technology - - 659 - 659

Utihties, buses and awr condibon - - 4,620,909 - 4,620,909

Debit service - - - 4337, 4,331,771

School coastruction - - - 9,114,019 9,114,019

Facility improvements - 5,542,379 - 1,193,962 6,736,341

Grant funds . - - 493,806 493,806
Comnutted

Fire mnsurance 124,673 - - 124,673

Vocational education 225 - - - 225
Assigned

Factlity improvements - - - 166,114 166,114
Unassigned 6,518,458 - - {137,123) 6,381,335
Total $ 7816993 § 5542319 § 6,772,179 § 15274347 § 35,405,208

NOTE 15 - LITIGATION AND CLAIMS

Litigation The School Board is a defendant in several lawsuits Management and legal counsel for the School Board
beheve that the potential claims against the School Board not covered by insurance would not materially affect the
School Board's combined financial position

Construction Projects The School had no construction in progress at year end However, the School Board did
have signed contracts totahng $1,581,000 to complete renovations to Phillips Middle School and restroom
renovations for Richardson and Jones Schools The outstanding construchon commitment for these projects were
$1,581,000 at June 30, 2011

Grant Disallowance The School Board participates in a number of state and federally assisted grant programs.
These programs are snbject to compliance audits under the single audit approach Such audits could lead to request
for rexmbursement by the grantor agency for expenditures disallowed under the terms of the granis. School Board
management believes that the amount of disallowances, if any, which may arisc from future audits will not be
material
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Tax Arbitrage Rebate Under the Tax Reform Act of 1986, interest earned on the debt proceeds m excess of mterest
expense prior to the disbursement of the proceeds must be rebated to the Internal Revenue Service (JRS).
Management believes there is no tax arbitrage liability at year end

NOTE 16 - ON-BEHALF PAYMENTS FOR FRINGE BENEFITS AND SALARIES On-behalf payments for
fringe benefits and salaries are direct payments made by an entaty (the paying agent) to a third-party recipient for the
employees of another, legally separate entity (the employer entity). GASB Statement No 24 requires employer
governments to recognize revenue and expenditures or expenses for these on-behalf payments

The state of Lowsiana made pension contributions (regarding Professional Improvement Program) drrectly to the
Teachers’ Retirement System of Louisiana on behalf of the School Board in the amount of $16,701 This amount was
recognized as state revenue and a corresponding expenditure in the applicable fund from which the salary was paid

NOTE 17 - RISK MANAGEMENT The School Board 1s exposed to various risks of loss related to torts, theft of,
damage to, and destruction of assets; errors and omissions; mjuries to employees, and natural disasters A nsk
management program for workers' compensation insurance was established by the School Board several years ago.
Premiums are paid into the general fund by all other funds and are available to pay claims, claim reserves and
administrative costs of the program. As of June 30, 2011 such interfund premiums did not exceed reimbursable
expenditures  Interfund premiums are based primanly upon the individual funds’ payroll and are reported as
expenditures in the wdividual funds

An insurance policy covers mdividual claims in excess of $275,000 Maximum retention exposure for aggregate
claims amounts to $1,000,000. Claims expenditures and liabilities are reported when it is probable that a loss has
occurred and the amount of that loss can be reasonably estimated. These losses include an estimate of claims that
have been incurred but not reported This hiability 15 the School Board’s best estimate based on available information
and does not include incremental costs. The liability for claims and judgments is recorded in the general fund n the
fund financial statements when amounts are due and payable. The remaining habibty 1s reported in the Statement of
Net Assets. The total liability at June 30, 2011 was $504,942

Changes n the claims amount in previous fiscal years were as follows

Begimnmg of Clatms and Endmg of
Fiscal Year Changes in Benefit Fiscal Year
Year Ended June 30, Laability Estimates Payments Liablity
2009 3 21,121 $ 175,121 $ 81,254 $ 115988
2010 115,988 177,854 36,878 256,964
2011 256,964 368,153 120,175 504,942

Of this $504,942 amount, $8,154 is reflected as claims payable in Statement C — Governmental Funds Balance Sheet,
which is the estimated two months amount pard after year end The remaining amount of $496,788 1s reported 1n
Statement A ~ Governmental Activities Statement of Net Assets and 1s considered long term, which $97,847 s
reported as due within one year.

The School Board contmues to carry commercial msurance for all other risks of loss  Settled claims resulting from
these risks have not exceeded commercial isurance coverage in any of the past three fiscal years
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NOTE 18 - ECONOMIC DEPENDENCY Fmancial Accounting Standards Board Accounting Standards
Codification (FASB ASC)280-10-50-42 requires disclosure 1n financial statements of a situation where one entity
provides more than 10% of the audited entities revenue The Mmimum Foundation fundmg provided by the state to
all public school systems in Louisiana 1s primarily based on October 1 studentcount The state provided $36,131,502
to the School Board, which represents approximately 48% of the School Board's total revenue for the year

NOTE 19 - JOINTLY GOVERNED ORGANIZATION The Webster Parish Sales and Use Tax Commisston
serves as the collector of sales and use taxes for the Parish  The Commussion is comprised of nme members, one each
from the City of Minden, the City of Springhtll, the Town of Cotton Valley, the Town of Cullen, the Town of Sarepta,
the Town of Sibley, the Vitlage of Dixie Inn, the Webster Parish School Board, and the Webster Parish Police Jury, in
accordance with the joint agreement of the agencies Sales taxes of $14,308,089 were collected by the Commission
and distributed to the School Board

NOTE 20 - PRIOR PERIOD ADJUSTMENT There was a prior period adjustment involving construction mn
progress, retainage payable, and vartous equipment items that were either added to the depreciation schedule
improperly or were not depreciating properly The construction in progress and equipment was overstated in the prior
year by $7,787,709 and retainage payable was overstated in the prior year by $2,011,459 The total adjustment to the
governmental funds was $2,011,459 for the overstated retainage payable and the total adjustments netted to a total
prior period adjustment of $5,776,250 1n government-wide financials

Addtionally, the School Board recorded a prior period adjustment of $213,104 in the governmental funds General
Fund and School Food Service, due to benefits were not properly allocated in prior year The General Fund was
overstated by $213,104 in prior year and the School Food Service fund was understated tn prior year by $213,104

NOTE 21 - SUBSEQUENT EVENTS In August 2011, $10,000,000 in general obligation bonds were issued for the
purpose of acquiring and/or improving lands for building sites and playgrounds; mcluding construction of sidewalks
and streets, purchasing, erecting and/or improving school buildings and other school related facilities

For the 2011-2012 fiscal year, the School Board 1s anticipating a reduction n force to help reduce expenditures The

School Board has had to use reserves 1n fund balance in the past two years to cover expenses. This reduction in force
is to help ensure that the School Board does not have 10 use their reserves
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SCHEDULE OF FUNDING PROGRESS FOR OTHER
POST EMPLOYMENT BENEFITS

JUNE 30, 2011
@
@ Unfunded UAAL as
Actuanal Actuanal &

(1) Accrued (3) Accrued Percentage
Actuarial Actuarial Liablity Funded Liabihity {5) of Covered

Valuation Value of (AAL) Entry- Ratie (UAAL) Covered Payroll

Frscal Year End Date Assets Age Normal (1)/(2) (1-(1) Payroll {d/(5)
June 30, 2009 July 1, 2008 $ - $94,892,842 $ - $94,892,842 $42,357,858 224 03%
June 30, 2010 Tuly 1, 2008 - 94,892,342 - 94,892,842 41,448,306 228 94%
June 30, 2011 July 1, 2010 - 62,634,612 - 62,634,612 40,029,887 156 47%
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General Fund and Any Major Special Revenue Funds With a Legally Adopted Annual Budget

GENERAL FUND The general fund is used to account for resources traditionally associated with government which
are not required legally or by sound financial management to be accounted for in another fund

SALES TAX DISTRICT 6 To account for the proceeds of a one-half percent sales and use tax passed by the voters
of District 6 effective April 1, 2004 The proceeds are to be used for facilities improvements in District 6 schools.

96 SALES TAX The 96 Sales Tax fund accounts for proceeds of a one cent sales tax to be used for salaries and
benefits, retirees insurance, school supplhes, technology and operation of schools.



WEBSTER PARISH SCHOOL. BOARD

GENERAL FUND
Budgetary Comparison Schedule
For the Year Ended June 30, 2011

Exhibit 1-1
VARIANCE WITH
FINAL BUDGET
BUDGETED AMOUNTS ACTUAL POSITIVE
ORIGINAL FINAL AMOUNTS (NEGATIVE)

BUDGETARY FUND BALANCES, BEGINNING $ 10,371,960 $ 10,371,960 $ 10,168,866 $ {213,104)
Resources (inflows)

Lecal sources
Ad valarem taxes 2,190,498 2,341,838 2,565,058 223,220
Sales and use taxes 5,938,711 6,307,361 5,868,484 {438,877)
Interest eatnings 49676 49,676 41,245 (8,431)
Other 338,751 370,429 472,120 101,681
State sources
Equahzation 36,988,545 35,376,656 35,369,320 {7,336}
Other 845,137 712,361 739,643 27,282
Federal sources 32,764 67,858 41,982 (25,876)
Transfers from other funds 2,103,332 2,103,332 2,112,458 9,126
Amounts available for appropriations 58,857 375 57,701,471 57,369,166 {332,305)

Charges to appropriations (outflows)

Instruchon

Regular programs 23,928,905 23,436,930 23,277,626 159,304
Special programs 9,163,580 8,192,544 8,529,555 (337,011)
Other instructional programs 2,634,226 2,334,235 2,162,189 172,046

Support services
Student services 2,552,635 1,781,076 1,755,765 25,311
Instruchonal staff support 2219137 2,023,841 1,924 315 89,526
General adrministrafion 430,227 338,972 394,314 (55,342)
School administration 3,594,197 3,442,205 3,482,735 (40,530)
Business services 570,158 518,349 515,539 2810
Plant services 3,566,283 3,688,297 3,727,425 {39,128)
Student transportation services 3,191,173 3,311,320 3,413,319 (101,999}
Centiral sarvices 255,305 263,000 227,071 35,020
Food services 1,964 5,980 6,626 (646)
Community service programs 12,400 15,300 20,300 (5,000)
Transfers to other funds 200,352 200,352 115,394 84,858
Total charges to appropnations 52,220,542 40 552 401 49,552 173 228

BUDGETARY FUND BALANCES, ENDING  § 6,636,833 § B,149,070 § 7,816,003 § (332,077)
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WEBSTER PARISH SCHOOL BOARD

BUDGETARY FUND BALANCES, BEGINNING
Resources (inflows)
Local sources
Sales and use {axes
interest earnings
Transfers frcm other funds

Amounts available for appropnations

Charges to appropnations (outflows)
Suppart services
General administration
Plant services
Captat outlay
Transfers to other funds

Total charges to appropnations

BUDGETARY FUND BALANCES, ENDING

SALES TAX DISTRICT &
Budgetary Comparisen Schedule
For the Year Ended June 30, 2011
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5,542,379

Exhibit 1-2
VARIANCE WITH
FINAL BUDGET

BUDGETED AMOUNTS ACTUAL POSITIVE

ORIGINAL FINAL AMOUNTS (NEGATIVE)
$ 3562778 $§ 3562778 $  3,562778 § 0
1,572,096 1,672,006 1,619,050 48,954
4,484 4,484 11,244 8,760
0 0 2,048,043 2,048,943
5,139,368 5,139,358 7,242,015 2,102,657
35,066 35,066 25,309 9,757
220,791 220,781 329,153 (108,362)
100,568 109,568 0 109,568
1,400,000 1,400,000 1,345,174 54,326
1,765,425 1,765,425 1,699,636 85,789

$ 3373933 3% 3,373,933 §

5 2,165,446



WEBSTER PARISH SCHOOL BOARD

1998 SALES TAX
Budgetary Comparison Schedule
For the Year Ended June 30, 2011

Exhibit 1-3
VARIANCE WITH
FINAL BUDGET
BUDGETED AMOUNTS ACTUAL POSITIVE
ORIGINAL FINAL AMOUNTS {NEGATIVE)
BUDGETARY FUND BALANCES, BEGINNING $ 6,708983 § 6,708,093 § 6,708,993 % 0
Resources (inflows)
Local sources
Sales and use taxes 6,146,138 6,072,957 6,344 520 271,563
Interest earnings 10,271 10,271 21,566 11,295
Transfers from other funds 2,005 1,648 1,403 (245)
Amounts available far apprepnations 12,867,407 12,783,869 13,076,482 282,613
Charges to appropnations {outfiows)
Instruction
Regular programs 2,089,190 2,112,649 2,173,865 {681,218)
Special programs 532,581 587,397 557,812 0,685
Other instructional programs 92,045 125,830 87,272 28,567
Support services
Student services 121,521 52,244 121,976 (69,732)
instructional staff support 145,379 163,745 155,145 8,600
General administration 166,219 167,281 122,904 44,377
School administration 231,219 237,241 236,041 1,200
Business services 30,345 30,889 30,890 (1)
Plant services 170,641 167,270 167,052 218
Student transportation services 216 466 238,713 230,972 5,741
Central services 6,258 6,698 6,698 0
Food services 242 B46 264,769 261,183 13,686
Capital outlay 0 0 21,070 (21,070)
Transfers to other funds 2,121,013 2,121,013 2,131,423 {10,410)
Total charges to appropriations 6,185,723 6,253,748 6,304,303 (50,655)
BUDGETARY FUND BALANCES, ENDING  § 6,701,684 $ 6,540,121 $ 6,772,179 § 232,058
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Webster Parish School Board

Notes to Budgetary Comparison Schedule
For The Year Ended June 30, 2011
Note A. BUDGETS

General Budget Practices The School Board follows these procedures in establishing the budgetary data reflected in
the combined financtal statements:

State statute requires budgets be adopted for the general fund and all special revenue funds

Each year prior to September 15, the Supenintendent submits to the Board proposed annual budgets for the general
fund and special revenue funds Public hearmgs are conducted, prior to the Board's approval, to obtan taxpayer
comments. The operating budgets include proposed expenditures and the means of financing them.

Appropriations (unexpended budget balances) lapse at year end

Formal budget integration (within the accounting records) 1s employed as a management control device. All budgets
are controlled at the division, departmental or project level. Budget amounts included in the accompanying financial
statements include the original adopted budget and all subsequent amendments All budget revisions are approved by
the Board Budget amendments during the year were considered to be significant

Encumbrances Encumbrance accounting, under which purchase orders are recorded in order to reserve that portion
of the applicable appropriation, is not employed However, outstanding purchase orders are taken mto consideration
before expendstures are incurred in order to assure that applicable appropriations are not exceeded.

Budget Basis of Accounting All governmental funds' budgets are prepared on the modified accrual basis of
accounting, a basis consistent with accountng principles generally accepted in the United States of Amenica (GAAP)
Budgeted amounts are as originally adopted or as ainended by the Board. Legally, the Board must adopt a balanced
budget, that is, total budgeted revenues and other financing sources meluding fund balance must equal or exceed total
budgeted expenditures and other financing uses. State stafutes require the Board to amend 1ts budgets when revenues
plus projected revenues within a fund are expected to be less than budgeted revenues by five percent or more and/or
expendrtures within a fund are expected to exceed budgeted expenditures by five percent or more

Legal Level of Badgetary Control The School Board approves budgets at the function level and management can
transfer amounts between line slems within a function for the general fund. Budgets are approved for special revenue
funds at the fund level

Note B. EXCESS OF EXPENDITURES OVER APPROPRIATIONS IN INDIVIDUAL FUNDS

The following individual funds had actual expenditures over budgeted expend:tures for the year ended June 30, 2011.

Unfavorable
Major Funds Budget Actual Yanance
96 Sales Tax $6,253,748 $6,304,303 $(50,555)

Actual expenditures exceeded appropriations as a result of unanticipated accruals occurring after the last budpet
TEVISIOn
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WEBSTER PARISH SCHOOL BOARD

Notes to Budgetary Comparison Schedule
For the Year Ended June 30, 2011

Note C - Budget to GAAP Reconcihation - Explanation of differences
between budgetary inflows and outflows and GAAP revanues
and expenditures

GENERAL SALES TAX
FUND DISTRICT 6 96 SALES TAX

Sourcesfnflows of resources
Actual amounts {budgetary basis) “available for appropriation” § 57,369,166 7.22015 $ 13,076,482
from the Budgetary Companson Schedule

The fund balance at the beginming of the year I1s a budgetary resource
but 1s not a current year revenue for financial reporiing purposes (10,168,856) (3,562,778) {6,708,893)

Transiers from other funds are inflows of budgetary resources but
are not revenues for financial reporting purposes (2,112,458) (2,048,943) (1,403}

Total revenues as reported on the Statemant of Revenues,
Expenditures, and changes in Fund Balances - Governmental
Funds $ 45007852 % 1630294 § 6,366,086

Uses/outflows of resources

Actual amounts (budgetary basts) "Total charges ta appropnations”
from the Budgetary Companson Schedule $ 49552173 § 1689636 $ 6,304,303

Transfer to ather funds are ouiflows of budgetary resources but
are not expenditures for financial reporhng purposes {115,394) (1,345,174) (2,131,423)

Total expendifures as reported on the Stalement of Revenues,
Expenditures, and Changes in Fund Balances - Governmental
Funds $ 49436779 § 354,452 § 4,172,880
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Webster Parish School Beard

SUPPLEMENTAL INFORMATION
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WEBSTER PARISH SCHCOL BOARD

NONMAJOR GOVERNMENTAL FUNDS
Combining Balance Sheet - By Fund Type
June 30, 2011

Exhitnt 2
SPECIAL DEBT CAPITAL
REVENUE SERVICE PROJECTS TOTAL
ASSETS
Cash and cash equivalents $ 2084658 $§ 4,383,862 $ 9,157478 § 15,626,005
Recelvables 1,440,251 4,739 447 1,445,437
Inventory 139,800 0 0 139,808
Prepaid items 2223 0 0 22,231
TOTAL ASSETS 3,686,949 4,388,608 9,157,926 17,233,482
UABILITIES AND FUND BALANCES
Liabilities
Accounts, salanes and other payables 650,817 H 22972 673,789
interfund payables 1,163,844 0 0 1,163,944
Deferred revenue 121,402 0 0 121,402
Total Liabiites 1,936,163 4 22972 1,059,135
Fund Balances
Nonspendable 19,207 0 0 19,207
Restncted 1,702,588 4,388,608 9,134,953 15,226,149
Assigned 166,114 0 0 166,114
Unassigned (137,123) 0 0 (137,123)
Total Fund Balances 1,750,786 4,388,608 9,134,953 15,274,347
TOTAL LIABILITIES AND FUND BALANCES § 386869040 % 4388608 % 9,157,925 § 17,233,482
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WEBSTER PARISH SCHOOL BOARD

NONMAJOR GOVERNMENTAL FUNDS
Combining Statement of Revenues, Expenditures,
and Changes in Fund Balances - By Fund Type
For the Year Ended June, 2011

Exhibit 3
SPECIAL DEBT CAPITAL
REVENUE SERVICE PROJECTS TOTAL
REVENUES
Local sources
Taxes
Ad valorem $ 1492690 & 6,288,274 § 1,203,770 § 8,084,734
Sales and use 476,035 0 0 476,035
Interest earmngs 69,067 9,898 21,097 100,062
Food services 744,065 0 0 744,035
Other 1,235 0 0 1,235
State sources
Equalzation 762,182 0 0 762,182
Other 255,146 ] 0] 255,146
Federal sources 11,667,666 0 Q 11,667,666
Total Revenues 15,368,116 6,208,172 1,224 B87 22 891,155
EXPENDITURES
Current
Instruction
Regular programs 650,736 0 28,710 677,448
Speacial programs 5217,733 1] 0 5217,733
Qther instructional programs 859,101 0 0 859,101
Support services
Student services 1,158,240 0 0 1,158,240
Instructional staff support 1,060,842 0 0 1,060,842
General administration 295,280 226,552 48,162 560,994
School administration 15,197 0 58,362 73,559
Business services 0 V] 5,532 5532
Plant services 1,407,630 0 517,979 1,925,609
Central services 0 0 29,205 28,205
Food services 4,503,471 v} 0 4,503,471
Communily service programs 10,838 ¢] 0] 10,838
Capial outiay 0 0 1,008,867 1,008,967
Debt service
Principal retirement 0 3,457,000 0 3,457,000
Interest and bank charges Q 3,318,154 7.629 3,325,683
Total Expenditures 15,179,168 7,001,706 1,702,446 23,883,320
EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES $ 188,048 ¢ {703,534) $ (477,579) $ (992,165)
(CONTINUED)
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WEBSTER PARISH SCHOOL BOARD

NONMAJOR GOVERNMENTAL FUNDS
Combining Statement of Revenues, Expenditures,
and Changes in Fund Balances - By Fund Type
For the Year Ended June 30, 2011

Exhibit 3
SPECIAL DEBT CAPITAL
REVENUE SERVICE PROJECTS TOTAL
OTHER FINANCING SOURCES (USES)
Transfers in $ 327548 § 624,690 $ 149,465 § 1,101,701
Transfers out {251,408) ; {175,03€) (426,447)
Bond proceeds 0 0 3,000,000 3,000,000
Refunding bonds issued 0 2,835,000 0 2,635,000
Payment to refunded bond escrow agent 0 (2.545,000) 0 (2,545,000)
Total Other Financing Sources (Uses) 76,138 714,650 2,974,426 3,765,254
Net Change in Fund Balances 265,086 11,156 2,486,847 2,773,089
FUND BALANCES - beginning, as
onginally slated 1,272,596 4 377 452 6,638,106 12,288,154
Prior penod adjusiment 213,104 0 0 213,104
FUND BALANGCES - beginning, restated 1,485,700 4,377,452 6,638,106 12,501,258
FUND BALANCES - ENDING $ 1,750,788 $ 4388608 3 9,134,953 § 15,274,347
(CONCLUDED)

73



Webster Parish School Board
Non-Major Special Revenne Funds

OTHER ESEA FUNDS

FUND FOR THE IMPROVEMENT OF EDUCATION To assst state and local educational agencies o
improve elementary and secondary education.

IMPROVING TEACHER QUALITY GRANTS To ensure that teachers, staff and administrators have access
to sustained and intensive high-quality professional development To challenge siate content standards n core
academic subjects

SAFE AND DRUG-FREE SCHOOLS-STATE GRANTS To establish state and local programs of alcohol and
drug abuse education and prevention coordinated with related community efforts and resources

SP. L EDUCATIO

IDEA To provide grants to states to assist them n providing a free appropriate public education to all children
with disabilities

PRESCHOQOL GRANTS To provide grants to states to assist them m providing a free appropriate public
education to preschool disabled children aged three through {ive years

SPECIAL FEDERAL FUNDS

YOCATIONAL EDUCATION BASIC GRANTS TO STATES To make the United States more competitive
in the world economy by developing more fully the academic and occupational skills of all segments of the
population, principally through concentrating resources on improving educational programs leading to academic
and occupational skills needed to work in a technologically advanced society

ADULT EDUCATION - STATE ADMINISTERED BASIC GRANT PROGRAM To improve educational
opportunities for adults and to encourage the establishment of adult education programs that will enable all adults
to acquire basic educational skills necessary to function in a Iiterate socicty, enable adults who so desure 10
complete secondary school, and enable adults to benefit from job traming and retramning programs and obtain
productive employment to more fully enjoy the benefits and responsibilities of citizenship. Special emphasis is
given fo programs of mstruction ;m computational skills and in speaking, reading, or writing English for those
adults who are educationally disadvantaged

WORKFORCE INVESTMENT ACT To provide job trammng and related assistance to economically
disadvantaged individuals and others who face significant employment barriers The ultimate goal of the Act isto
move trainees into permanent, self-sustaning employment

TEMPORARY ASSISTANCE TO NEEDY FAMILIES (TANF) To make grants available to assist low-
income families with child care services The purpose of the program is to increase the availability, affordability,
and quahty of child care and to increase the availability of early childhood development and before-and after-
school programs
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Webster Parish School Board
Non-Major Special Revenue Funds

TITLEI Tomprove the educational opportunities of educationally deprived children by helping them succeed in
the regular school program, attain grade levei proficiency and improve achievement in basic and more advanced
skills. Primanly for provision of compensatory instructional activities (o educationally deprived children that reside in
low-mcome areas and have been selected on the basis of a needs assessment Services supplement, not supplant,
those normally provided by state and local educational agencies.

BUILDING MAINTENANCE TAX To account for the proceeds of an ad valorem tax dedicated for maintenance
and upkeep of school facilities.

SCHOOL FOOD SERVICE To assist through cash grants and food donations in providing a nutritious breakfast
and lunch service for school students and to encowrage the domestic consumption of nufritious agricultural
commadities

TECHNOLOGY LITERACY CHALLENGE This program provides funding for professional development in the
use of technologies that cnhance teachers' effectivencss and support student learning and achievement.

EDUCATION EXCELLENCE To account for the tobacco settlement money recerved from the state

COMPREHENSIVE SCHOOL REFORM To provide students with increased access to up-to-date school library
matenials, a well equipped , technologically advanced school library media center, and well-trained, professionally
certified school library media specialists to improve literacy skills and achievement of students.

LEASE FUNDS
Springhill
Shongaloo
Minden

Cotton Valley
Sarepta

The lease funds represent accounts designated for royalty payments from School Board owned land. These funds can
be used for any area of educational improvement i the school district

SPRINGHILL DISTRICT MAINTENANCE To account for the proceeds of an ad valorem tax dedicated for
maintenance and upkeep of school facilities 1n the Springhill district

ENHANCING EDUCATION THROUGH TECHNOLOGY To improve student academic achievement through
the use of technology in elementary and secondary schools.

EDUCATION JOBS To account for the one-time supplement from funding appropriated in American Recovery and
Reinvestment Act of 2009 to support and restore funding for educational programs and services.
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ASSETS
Caeh and cash equivalents
Recevables
Inventory
Prepad tems

TOTAL ASBETS

LIABILITIES AND FUND BALANCES
Liabihities
Accounts, salanes and other payables
Interfund payable
Deferred revenue

Total Liabijilies

Fund Balances
Nonspendable
Restncted
Assigned
Unassigned

Total Fund Balances

TOTAL LIABILITIES AND FUND BALANCES 3 173,766 § 411,19¢ $ 246,437 §

WEBSTER PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS
Combining Balance Sheet
June 30, 2011

SPECIAL
OTHER ESEA SPECIAL FEDERAL
FUNDS EDUCATION FUNDS TITLE |
$ 0 % 0 % o 3% 0
173,766 411,180 248,437 444,222
0 0 0 o
0 0 0 0
173,766 411,180 246,437 444,222
47,015 104,370 21,766 174,576
128,751 308,820 224,671 269,646
0 D 0 0
173,766 411,190 246,437 444 222
0 0 0 0
0 0 o 0
D 0 0 0
0 Y 0 0
0 0 0 0
444,222
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Exhibit4

77

BUILDING SCHOOL  TECHNOLOGY COMPREHENSIVE
MAINTENANCE FOOD LITERACY EDUCATION SCHOOL SPRINGHILL  SHONGALOO
TAX SERVICE  CHALLENGE  EXCELLENCE REFORM LEASE LEASE
$ 886,033 3 168,037 $ 0 % 522,781 § 0 $ 98850 $ 11,433
736 0 32,790 0 49,573 1,811 0
0 139,809 0 0 0 0 0
18,207 3,024 0 0 0 0 0
905,676 310,670 32,790 522,781 49,873 100,751 11,433
2,386 268,410 3,314 28,975 0 0 0
19,207 83,901 29,471 0 23,853 0 0
0 95,682 0 0 25,720 0 0
21,503 447,903 32,790 28,975 49,573 0 0
19,207 0 0 0 0 0 0
865,176 0 0 493,808 0 0 0
0 0 0 0 0 100,761 11,433
0 {137,123) 0 0 0 o 0
884,383 (137,123) 0 483,806 0 100,761 11,433
$ 805976 $ 310870 $ 32,700 § 522,781 $ 49573 § 100,761 § 11,433
(CONTINUED)



WEBSTER PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS
Combining Balance Sheet
June 30, 2011

COTTON SPRINGHILL
MINDEN VALLEY SAREPTA DISTRICT
LEASE LEASE LEASE MAINTENANCE
ASSETS
Cash and cash equivalenis $ 8,154 $ 3660 $ 44106 § 343,604
Recewvables 0 0 0 2
Inventory 0 0 0 0
Prepaid items 0 0 0 0
TOTAL ASSETS 6,154 3,660 44,106 343,606
—_— e e
LIABILITIES AND FUND BALANCES
Liabities
Accounts, salanes and other payables o o 0 o
Interfund payable 0 0 0 0
Deferred revenue 0 0 0 0
Total Liabilities 0 0 0 0
Fund Balances,
Nonspendable 0 0 0 H
Resfricted 0 0 0 343,606
Assigned 6,154 3,660 44,108 )
Unassigred 0 0 0 0
Total Fund Balances 6,154 3,660 44,106 343,606
TOTAL LIABILITIES AND FUND BALANCES $ 6,154 § 3660 $ 44106 $ 343,606
e —
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Exhibit 4

ENHANGING
EDUCATION
THROUGH  EDUCATION

TECHNOLOGY JoBs TOTAL

$ 0 $ 0 $ 2,084,658
0 79,624 1,440,251
0 0 139,809
0 0 22,231
0 79,624 3,686,049
. A e ——
0 0 650,817
0 79,624 1,183,944
0 0 121,402
0 79,624 1,936,163
0 0 18,207
0 0 1,702,588
0 0 166,114
0 0 (137,123)
0 0 1,750,786

$ 0 $ 79624 $  3,896949

{(CONCLUDED)



WEBSTER PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS
Combining Statement of Revenues, Expenditures,
and Changes in Fund Balances
For the Year Ended June 30, 2011

SPECIAL
OTHER SPECIAL FEDERAL
ESEA FUNDS EDUCATION FUNDS TITLE {
REVENUES
Lacal sources
Taxes
Ad valorem $ 03 03 0§ 0
Sales and use 0 0 (4] 0]
Interest earnings Q ] g 0
Food services 0 o 0 0
Other 0 0 0 8]
State sources’
Equalzation 0 0 0 0
Other o o 0 0
Federal sources 660,883 2,567,074 712,735 2,892,140
Total revenues 669,883 2,567,074 712,735 2,392,140
EXPENDITURES
Current'
Instruction
Reguiar programs 186,651 0 0 g
Special programs 0 2,468,373 0 2,749,360
Other mstruchional programs 0 0 712,735 D
Support services
Student services 30,885 0 0 0
Instructional staff support 452 467 0 0 0
General administration 0 098,701 0 142,780
School administration ¢ 0 0 0
Plant services 0 0 0 0
Food services 0 0 0 0
Community service programs 0 0 0 0
Total expenddures 569,883 2,567,074 712,735 2,802,140
EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES $ 0 ¢ 0 § 0 $ 0
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Exhibit 8

BUILDING SCHOOL TECHNOLOGY COMPREHENSIVE
MAINTENANCE FOOD LITERACY EDUCATION SCHOOL SPRINGHILL  SHONGALOO
TAX SERVICE CHALLENGE  EXCELLENCE REFORM LEASE LEASE
$ 1,246,552 §% o % g % 0 % 05 0% a
63,120 412,015 0 0 0 0 0
1,509 0 0 1,403 0 64,290 706
0 744,095 t] 0 0 0 0
125 1,110 0 0 0 0 0
0 782,182 0 0 0 0 0
111,360 0 0 143,786 0 0 ¢]
0 2,512,381 268,220 0 299 838 0 0
1,422,666 4,432,683 258,220 145,279 299,838 64,290 705
0 D 0 0 14,675 0 0
0 0 0 0 0 0 0
a 0 o 143,788 0 0 0
0 0 0 0 240,176 0 |
0 0 247,282 0 45,087 0 0
44,788 0 0 0 0 0 0
0 ¢ 0 0 0 3,827 0
1,151,654 0 0 0 D 3,472 0
0 4,503,471 0 0 0 0 0
0 0 10,938 0 0 0 0
1,196,342 4,503,471 268,220 143,786 299,838 7,299 0
$ 226324 $  (70788) $ 0§ 1493 $ 0 $ 56,091 § 705
(CONTINUED)
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WEBSTER PARISH SCHOCL BOARD

NONMAJOR SPECIAL REVENUE FUNDS

Combining Statement of Revenues, Expenditures

OTHER FINANCING SOURCES (USES)
Transfers m
Transfers out
Total other financing sources (uses)

Net Change in Fund Balances

FUND BALANCES - BEGINNING, AS
ORIGINALLY STATED

PRIOR PERIOD ADJUSTMENNT

FUND BALANCES - BEGINNING, AS
RESTATED

FUND BALANCES - ENDING

and Changes in Fund Balances
For the Year Ended June 30, 2011

OTHER

ESEA FUNDS

SPECIAL
EDUCATION

SPECIAL
FEDERAL
FUNDS

TITLE]

$ a it Q93
0 0 0
0 0 0
0 0 0
0 0 0
0 0 o
0 0 0

$ 0 0 0%
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Exhibit §
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BUILDING SCHOOL TECHNOLOGY COMPREHENSIVE

MAINTENANCE FOOD EDUCATION SPRINGHILL SHONGALOO

TAX SERVICE CHALLENGE  EXCELLENCE LEASE LEASE
$ 103195 § 224351 % 0 s 0% 0 $ 0§ 0
0 (208,500) 0 0 0 0 0
103,195 17,851 0 0 0 0 0
320,519 (52,937) 0 1,493 0 56,091 705
554,864 {297 290) 0 492,313 0 43,770 10,728
0 213,104 0 0 0 0 0
554,864 (84,186) 0 492,313 0 43,770 10,728
$ 884383 $ (137,123 § 0 $ 493,806 $ 0 $ 100,761 § 11,433
(CONTINUED)



WEBSTER PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS
Combining Statement of Revenues, Expenditures,
and Changes in Fund Balances
For the Year Ended June 30, 20141

COTTON SPRINGHILL
MINDEN VALLEY SAREPTA DISTRICT
LEASE LEASE LEASE MAINTENANCE
REVENUES
Local spuices
Taxes
Ad valorem $ o3 0 % o % 246,138
Sales and use 0 ¢ D G
Interest earnings 19 11 128 212
Food services 0 ] 0 0
Other 0 0 0 0
Stale sowces
Equahzation 0 0 0 0
Other 0 0] 0 0
Federal sources 0 0 0 0
Total revenues 19 11 128 247,050
EXPENDITURES
Current
Instruction
Regular programs [+ 0 0 0

Special progranis
Other instruchional programs

L= =
oo
L= ]
QO

Support services
Student services 0 1] 0 o
instructional staff support 0 0 0 0
General admimstration 0 ¢ 0 9011
School administration Q 0 0 11,370
Plant services 0 0 D 252,604
Food services 0 0 0 0
Community services programs 0 0 ) 0
Total expenditures 0 0 0 272,985
EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES $ 19 % 11§ 128 § (25,835)

34



Exhibnt 5

ENHANCING
EDUCATION
THROUGH EDUCATION
TECHNOLOGY JOBS TOTAL
$ 0 0 $ 14926900
0 0 476,035
0 0 69,067
0 v 744,095
0 0 1,235
0 0 762,182
0 0 255,146
2,580 1,652 815 11,567,666
2,580 1,662,815 15,368,116
0 449,610 650,736
0 0 5,217,733
2,580 0 859,101
0 887,199 1,158,240
0 316,006 1,060,842
0 0 295,280
0 0 15,197
0 0 1,407,630
0 0 4,503,471
0 0 10,038
2,580 1,652,815 15,179,168
$ cC $ 0 § 188,948

(CONTINUED)



WEBSTER PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS
Combining Statement of Revenues, Expenditures,
and Changes in Fund Balances
For the Year Ended June 30, 2011

COTTON SPRINGHILL
MINDEN VALLEY SAREPTA RISTRICT
LEASE LEASE LEASE MAINTENANCE
OTHER FINANCING SOURCES (USES)
Transfers in $ 0§ 05 0 % 0
Transfers out 0 0 0 (44,808)
Total other financing sources {uses) 0 0 0 (44 608)
Nel Change in Fund Balances 19 11 128 (70,843)
FUND BALANCES - BEGINNING, AS
ORIGINALLY STATED 6,135 3,649 43978 414,449
PRICR PERIOD ADJUSTMENT 0 4] 0 0
FUND BALANCES - BEGINNING, AS
RESTATED 6,135 3,649 43,978 414,449
FUND BALANCES - ENDING $ 8,154 § 3,660 $ 44106 $ 343,608
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Exhibit 5

ENHANCING

EDUCATION

THROUGH EDUCATION

TECHNOLOGY JOBS TOTAL

$ 0 $ 0 $ 327548
0 0 (251,408)
0 0 76,138
0 0 266,086
0 0 1,272,596
0 0 213,704
0 0 1,485,700

$ 0§ 0§ 1,750,786

(CONCLUDED)
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WEBSTER PARISH SCHOCL BOARD
NONMA.JOR SPECIAL REVENUE FUND
Schedule of Revenues, Expenditures, and Changes
in Fund Balances - Budget (GAAP Basis) and Actual
For the Year Ended June 30, 2011

Exhibit &-1

VARIANCE
POSITIVE
BUDGET ACTUAL {NEGATIVE)
REVENUES
Federal sources $ 753,172 § 669,883 % {83,289)
Total revenues 753,172 669,883 (83,289)
EXPENDITURES
Current
Instruction
Regular programs 188,551 186,551 0
Support services
Student services 31,080 30,868 215
Instructional staff support 535,541 452,467 83,074
Total expenditures 753,172 669,883 83,289
EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES 0 0 0
FUND BALANCES - BEGINNING 0 0 0
FUND BAELANCES - ENDING $ c $ 0 % 0
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WEBSTER PARISH SCHOOL BOARD
NONMAJOR SPECIAL REVENUE FUND
Schedule of Revenues, Expenditures, and Changes
m Fund Balances - Budget {(GAAP Basis) and Actual
For the Year Ended June 30, 2011

Exhibit 6-2

VARIANCE
POSITIVE
BUDGET ACTUAL {NEGATIVE)
REVENUES
Federal sources $ 2677483 $ 2567074 § {110,409)
Total revenues 2,877,483 2,567,074 {110,409)
EXPENDITURES
Current
Instruction
Special programs 2,677,483 2,468,373 209,110
Support services
General administration 0 98,701 (98,701)
Total expenditures 2,877 483 2,567,074 110,409
EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES 0 0 0
FUND BALANCES - BEGINNING 0 0 0
FUND BALANCES - ENDING $ 0 &% 0 % 0
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REVENUES
Federal sources

Total revenues
EXPENDITURES

Current
Instruchon

WEBSTER PARISH SCHOOL BOARD
NONMAJOR SPECIAL REVENUE FUND
Schedule of Revenues, Expenditures, and Changes
in Fund Balances - Budget (GAAP Basis) and Actual
For the Year Ended June 30, 2011

Exhibit 6-3

ﬂt**iﬂi“mﬂsPEClAL FEDERAL FuNDsi*i!!ﬂ*m**ﬁﬂ*ﬁ

Other instructional programs
Tolal expenditures

EXCESS (Deficiency} OF REVENUES
OVER EXPENDITURES

FUND BALANCES - BEGINNING

FUND BALANCES - ENDING

VARIANCE
POSITIVE

BUDGET ACTUAL {NEGATIVE)
$ 741,865 § 712,735 $ {29,130)
741,885 712,735 (29,130)
741,865 712,735 29,130
741,865 712,735 29,130
0 0 0
0 0 0
$ 0 0 % 0
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WEBSTER PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUND
Schedule of Revenues, Expendituras, and Changes
in Fund Balances - Budget (GAAP Basis) and Actual

For the Year Ended June 30, 2011

Exhibit 6-4
**tH***“*ﬂ***llltlm*TiTLE 1 * ik
VARIANCE
POSITIVE
BUDGET ACTUAL {NEGATIVE)
REVENUES
Federal sources 3 2,956,407 $ 2892140 § (64,267)
Total revenues 2,956,407 2,892,140 (64,267}
EXPENDITURES
Current
instruchion
8pecial programs 2,811,818 2,749,360 82,456
Support sevices'
General adrministration 144,591 142,780 1,811
Total expendiures 2,956,407 2,892,140 64,267
EXCESS (Deficiency) OF REVENUES
QVER EXPENDITURES 0 0 0
FUND BALANGCES - BEGINNING 0 0 0
FUND BALANCES - ENDING $ 0 % 0 % 0
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REVENUES
Local sources
Taxes
Ad valorem
Sales and use
inferest eamings
Other
State sources
Other

Total revenues
EXPENDITURES

Current
Support services

General adminstration

Plant services

Total expenditures

WEBSTER PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUND
Schedule of Revenues, Expenditures, and Changes
in Fund Balances - Budget {GAAP Basis) and Actual

For the Year Ended June 30, 2011

Exhibit 6-5

erniser s BUILDING MAINTENANCE TAX*Hassinhniniis

EXCESS {Deficiency) OF REVENUES

OVER EXPENDITURES

OTHER FINANCING SOURCES (USES)

Transfers in

Net Change in Fund Balances
FUND BALANCES - BEGINNING

FUND BALANCES - ENDING

VARIANCE

POSITIVE

BUDGET ACTUAL (NEGATIVE)
$ 1244037 $ 1,246,552 § 2,515
0 63,120 63,120
175 1,509 1,334
0 125 125
111,360 111,360 0
1,356,572 1,422 666 67,094
44,790 44,788 2
1,171,820 1,151,654 20,266
1,216,610 1,196,342 20,268
138,962 226,324 87,362
136,825 103,195 (33,630)
275,787 329,519 53,732
275,482 554,864 279,382
$ 551,269 § 884,383 § 333,114
B ee———————
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WEBSTER PARISH SCHOOL BCARD

NONMAJOR SPECIAL REVENUE FUND
Schedule of Revenues, Expenditures, and Changes

in Fund Balances - Budget (GAAP Basis) and Actual

For the Year Ended June 30, 2011

REVENUES
Local sources
Taxes
Sales and use
Interest earnings
Food services
Other
State sources
Equahzation
Federal sources

Total revenues
EXPENDITURES
Curent

Food services

Total expenditures

EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES

OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out
Total other financing saurces {uses)
Net Change in Fund Balances
FUND BALANCES - BEGINNING, AS ORIGINALLY STATED
PRIOR PERIOD ADJUSTMENT

FUND BALANCES - BEGINNING, AS RESTATED

FUND BALANCES - ENDING
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Exhibit 6-6

i iiinnst SCHOOL FOOD SERVICE ik

VARIANCE
POSITIVE
BUDGET ACTUAL (NEGATIVE)
$ 384981 § 412915 § 27,934
221 0 (221)
674,037 744,005 70,058
0 1,110 1,110
762,182 762,182 0
2,497 437 2,512,381 14,944
4,318,858 4,432,683 113,825
4,370,183 4,503,471 (133,288)
4,370,183 4,503,471 (133,288)
(51,325) (70,788) {19,463)
281,770 224,351 (57.419)
(217,500) {206,500} 11,000
64,270 17,851 (46,419)
12,945 (52,937) (65,882)
368,757 (297.290) (666,047)
0 213,104 213,104
368,757 (84,186) (452,943)
$ 381,702 (137,123) $ (518,825)




WEBSTER PARISH SCHOOL BOARD
NONMAJOR SPECIAL REVENUE FUND
Schedule of Revenues, Expenditures, and Changes
in Fund Balances - Budget {GAAP Basis) and Actual
For the Year Ended June 30, 2011

Exhibit 6-7

Heres TECHNOLOGY LITERACY CHALLENGE ™+

VARIANCE
POSITIVE
BUDGET ACTUAL {NEGATIVE)
REVENUES
Federal sources $ 237542 § 258,220 % 20,678
Total revenues 237,542 258,220 20,678
EXPENDITURES
Current
Support services
Instructional staff support 237,542 247,282 (9.740)
Community service programs 0 10,938 {10,938)
Total expenditures 237,542 258,220 (20,678)
EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES 0 0 (]
FUND BALANCES - BEGINNING 0 0 0
FUND BALANCES - ENDING $ o0 % 0 % 0
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WEBSTER PARISH SCHOOL BOARD
NONMA.JOR SPECIAL REVENUE FUND
Schedule of Revenues, Expenditures, and Changes
in Fund Balances - Budget (GAAP Basis) and Actual
For the Year Ended June 30, 2011

Exhibit 6-8

e EDUCATION EXCELLENCE -

VARIANCE
POSITIVE
BUDGET ACTUAL {NEGATIVE)
REVENUES
l.ocal sources
Interest eamings $ BOO $ 1,483 § 693
State sources
Other 143,786 143,786 0
Total revenues 144,586 145,279 693
EXPENDITURES
Current
Instruction
Other instruchonal programs 144,586 143,786 800
Total expenditures 144 586 143,786 800
EXCESS (Deficiency} OF REVENUES
OVER EXPENDITURES 0 1,493 1,493
FUND BALANCES - BEGINNING 492,313 492,313 0
FUND BALANCES - ENDING $ 492,313 § 493806 § 1,493
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REVENUES
Federal sources

Taotal revenues

EXPENDITURES
Current
Instruction
Regular programs
Support services
Student services
Instructional staff support

Total expenditures

EXCESS {Deficiency) OF REVENUES
OVER EXPENDITURES

FUND BALANCES - BEGINNING

FUND BALANCES - ENDING

WEBSTER PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUND
Schedule of Revenues, Expenditures, and Changes
in Fund Balances - Budget {GAAP Basis) and Actual
For the Year Ended June 30, 2011

Exhibit 6-9

s COMPREHENSIVE SCHOOL REFORM

96

VARIANCE
POSITIVE

BUDGET ACTUAL (NEGATIVE)
$ 338,132 § 209838 § (38,294)
338,132 200,838 (38,294)
14,575 14,575 0
282 557 240,176 42,381
41,000 45,087 (4,087)
338,132 200,838 38,204
0 0 0
0 0 0
$ 0 §$ 0 % 0




WEBSTER PARISH SCHOOL. BOARD

NONMAJOR SPECIAL REVENUE FUND
Schedule of Revenues, Expenditures, and Changes
n Fund Balances - Budget (GAAP Basis) and Actual

For the Year Ended June 30, 2011

Exhibit 6-10
SPRINGHILL LEASE i
VARIANCE
POSITIVE
BUDGET ACTUAL (NEGATIVE)
REVENUES
Local sources
Interest earnings 5 39,337 $ 64,290 $ 24,853
Total revenues 39,337 64,290 24 853
EXPENDITURES
Current
Support services'
School administration 0 3,827 (3,827)
Plant services 0 3,472 (3,472)
Total expenditures ¢] 7.299 (7,288)
EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES 39,337 56,891 17,654
FUND BALANCES - BEGINNING 43,770 43,770 0
FUND BALANCES - ENDING $ 83,107 § 100,761 § 17,854
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WEBSTER PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUND
Schedule of Revenues, Expenditures, and Changes
m Fund Balances - Budget (GAAF Basis) and Actual

For the Year Ended June 30, 2011

Exhibit 6-11
ik SHONGALOOQ LEASE”
VARIANCE
POSITIVE
BUDGET ACTUAL (NEGATIVE)
REVENUES
Local sources
Interest earnings $ 1,020 § 705 % {315)
Total revenues 1,020 705 (315)
EXPENDITURES
Current
Support services
Plant services 0 0 ]
Total expenditures 0 0 0
EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES 1,020 705 {315)
FUND BALANCES - BEGINNING 10,728 10,728 0
FUND BALANCES - ENBING $ 11,748 § 11,433 § (315)
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WEBSTER PARISH SCHOOL BOARD
NONMAJOR SPECIAL REVENUE FUND
Schedule of Revenues, Expenditures, and Changes
in Fund Balances - Budget (GAAP Basis) and Actual
For the Year Ended June 30, 2011

Exhibit 6-12

VARIANCE
POSITIVE
BUDGET ACTUAL {NEGATIVE)
REVENLUES
Local sources
Interest earmings 5 10 $ 19 $
Total revenues 10 19
EXPENDITURES
Current
Instruction
Business services 0 4]
Toilal expenditures 0 0
EXCESS {Deflciency) OF REVENUES
OVER EXPENDITURES 10 19
FUND BALANCES - BEGINNING 6,135 6,135
FUND BALANCES - ENDING b 6,145 $ 6,154 3%
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WEBSTER PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUND
Schedule of Revenues, Expenditures, and Changes
in Fund Balances - Budget (GAAP Basis) and Actual

For the Year Ended June 30, 2011

Extubit 6-13

s sasoks COTTON VALLEY LEASE

VARIANCE
POSITIVE
BUDGET ACTUAL {(NEGATIVE)
REVENUES
Local sources
interest eamings $ 6 $ 11 § 5
Totai revenues 6 " 5
EXPENDITURES
Current.
Support services
General administration 0 0 0
Total expenditures 0 ¥ 0
EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES 8 " 5
FUND BALANCES - BEGINNING 3,644 3,649 5
FUND BALANCES - ENDING § 3650 $ 3,660 $ 10
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WEBSTER PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENMUE FUND
Schedule of Revenues, Expenditures, and Changes
in Fund Balances - Budget {(GAAP Basis) and Actual

For the Year Ended June 30, 2011

Exhbit 6-14
Fcrib e S AREPTA LEASE
VARIANCE
POSITIVE
BUDGET ACTUAL {NEGATIVE)
REVENUES
Local sources
interest eamings $ 0 3 128 § 128
Total revenues 0 128 128
EXPENDITURES
Current
Business sefvices 0 0 0
Total expenditures 0 0 o
EXCESS (Deficrency) OF REVENUES
OVER EXPENDITURES ] 128 128
FUND BALANCES - BEGINNING 43,978 43,978 4]
FUND BALANCES - ENDING $ 43978 § 44106 § 128

101



WEBSTER PARISH SCHOOL BOARD
NONMAJOR SPECIAL REVENUE FUND
Schedule of Revenues, Expenditures, and Changes
in Fund Balances - Budget (GAAP Basis) and Actual
For the Year Ended June 30, 2011

Exhibit 6-15

wwassrsr SPRINGHILL DISTRICT MAINTENANCE -+

VARIANCE
POSITIVE
BUDGET ACTUAL {NEGATIVE)
REVENUES
Local sources
Taxes
Ad valorem $ 251,840 $ 246,138 % (5,802)
Interest earnings 405 912 507
Total revenues 252 3456 247,050 {5,285)
EXPENDITURES
Current
Support services
General administration 9,181 9,011 170
School administration 2,450 11,370 (8,920}
Business services 34 0 34
Plant services 102,236 2562 604 {150,368;
Total expenditures 113,901 272,985 {159,084)
EXCESS (Defictency) OF REVENUES
OVER EXPENDITURES 138,444 {25,935) (164,379)
OTHER FINANCING SOURCES (USES)
Transfers out (8,364) {44,908) (36,544)
Total other financing sources (Uses) (8,364) {44,908) (36,544)
Net Change m Fund Balances 130,080 (70,843) {200,923)
FUND BALANCES - BEGINNING 414,449 414,449 0
FUND BALANCES - ENDING $ 544529 § 343,606 § 5200.923}
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WEBSTER PARISH SCHOOL BOARD

NONMAJOR SPEC!IAL REVENUE FUND

Schedule of Revenues, Expenditures, and Changes
in Fund Balances - Budget (GAAP Basis) and Actual

REVENUES
Federal sources

Tots) revenues
EXPENDITURES
Current
Instruction.
Other ingfructional programs

Total expenditures

EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES

FUND BALANCES - BEGINNING

FUND BALANCES - ENDING

For the Yaar Ended June 30, 2011

Exhibit 6-16

*ENHANCING EDUCATION THROUGH TECHNOLOGY*

VARIANCE
POSITIVE

BUDGET ACTUAL {NEGATIVE)
$ 2580 § 2 580
2,580 2,580
2,580 (2,580)
2,580 (2,580)
0 0
0 0
$ 0§ 0
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WEBSTER PARISH SCHOOL BOARD
NONMAJOR SPECIAL REVENUE FUND
Schedule of Revenues, Expenditures, and Changes
in Fund Balances - Budget {(GAAP Basis) and Actual
For the Year Ended June 30, 2011

Exhitut 6-17

o EDUCATION JOBS

VARIANCE
POSITIVE
BUDGET ACTUAL {NEGATIVE)
REVENUES
Federal sources $ 1,653,088 § 1,652,815 $ (273)
Total revenues 1,653,088 1,652,815 {273)
EXPENDITURES
Current
Instruchon
Regular programs 449,630 449 610 20
Support services
Student services 887,433 B87,199 234
instructional staff support 316,026 316,006 19
Total expendiures 1,653,088 1,652,815 273
EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES 0 0
FUND BALANCES - BEGINNING 0 0
FUND BALANCES - ENDING $ 0 8 ¢ 3

104



Webster Parish School Board
Non-Major Debt Service Funds

The debt service funds are used to accumulate momes to pay outstanding bond issues The bonds were issued by the
respective school districts to acquire Jands for building sstes and to purchase, erect, and improve school buildings,
equipment, and furnishings The bond 1ssues are financed by an ad valorem tax on property within the territonal
boundaries of the respective districts. The School Board has the following debt service finds

Shongaloo Evergreen Consotidated (District No 1)

Dubberly Heflin Sibley Consolidated (District No. 3)

Minden (District No 6)

Doyline (Dhstrict No. 7)

Cotton Valley (Disirnict No 12)

Sarepia (District No 35)

Springhal] (District No 8)
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WEBSTER PARISH SCHOOL BOARD

NONMAJOR DEBT SERVICE FUNDS
Combining Balance Sheet
June 30, 2011

SHONGALOO DUBBERLY
EVERGREEN HEFLIN SIBLEY
CONSOLIDATED CONSOLIDATED MINDEN DOYLINE
ASSETS
Cash and cash equivalsnis $ 532,306 § 4990271 § 1,469,370 § 388,859
Recewvables 10 107 4,279 334
TOTAL ASSETS 532,316 499,378 1,473,649 388,193
LIABILITIES AND FUND BALANCES
Liabihties
Accounts, salanes and other payabies 0 0 0 0
Total Liabilihes 0 0 0 0
Fund Balances
Restricted 532,316 499 378 1,473,649 389,193
Total Fund Balances 532,316 499,378 1,473,649 389,193
TOTAL LIABILITIES AND FUND BALANCES $ 532316 § 400378 § 1473649 $ 389,193
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Exhibit 7

COTTON
VALLEY SAREPTA SPRINGHILL TOTAL
5 476642 § 478,227 % 539,194 § 4,383,869
0 0 9 4,739
476,642 478,227 539,203 4,388,608
Q 0 0 0
0 0 0 0
476,642 478,227 539,203 4,388,608
476,642 478,227 539,203 4,388,608
$ 476642 § 478,227 § 539,203 $ 4,388,608
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WEBSTER PARISH SCHOOL BOARD

NONMAJOR DEBT SERVICE FUNDS
Combining Statement of Revenues, Expenditures,
and Changes in Fund Balances
For the Year Ended June 30, 2011

SHONGALOO DUBBERLY
EVERGREEN HEFLIN SIBLEY
CONSOLIDATED CONSOLIDATED MINDEN DOYLINE

REVENUES
Local sources.

Taxes

Ad valorem $ 511518 § 657,160 $ 2,193,767 % 591,842

Interest earnings 1,085 1,098 3,385 826

Total revenues 512,603 658,256 2,187,152 592,668
EXPENDITURES
Current

Support services

General administration 18,188 23,526 78,702 21,532

Debt service

Principal refirement 135,000 410,000 1,420,000 420,000

Interest and bank charges 169,685 126,452 1,725,122 6,237

Total expenditures 322,753 559,978 3,223,824 447,769
EXCESS (Deficiency) OF REVENUES

OVER EXPENDITURES 189,850 08,278 (1,026,672) 144,899
OTHER FINANCING SOURCES (USES)

Transfers in 0 0 579,782 0

Refunding bonds issued 0 0 0 0

Payment to refunded bond escrow agent 0 0 0 0

Total other financing sources {uses) 0 0 579,782 0

Net Changes in Fund Balances 189,850 98,278 (446,890) 144,899
FUND BALANCES - BEGINNING 342 466 401,100 1,920,539 244,204
FUND BALANCES - ENDING $ 532,316 § 490378 § 1473649 § 389,183
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Exhihit 3

COTTON
VALLEY SAREPTA SPRINGHILL TOTAL

$ 463,621 § 522115 $ 1,348,251 $ 6,288,274

1,097 1,016 1,393 9,808
464,718 523,131 1,349,644 6,298,172
16,417 18,832 49,355 226,552
215,000 177,000 680,000 3,457,000
214,518 183,234 893,026 3,318,154
445,935 379,066 1,622,381 7,001,706
18,783 144,065 (272,737) (703,534)

0 0 44,908 624,690
2,635,000 0 0 2,635,000
(2,545,000) 0 0  (2,545,000)
90,000 0 44,908 714,690
108,783 144,065 (227,829) 11,156
367,859 334,162 767,032 4,377,452

$ 476,642 § 478,227 § 539,203 § 4,388,608
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Webster Parish School Board
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Webster Parish Schoel Board
Non-Major Capital Project Funds

SCHOOL BUILDING FUNDS

Doyline

Sarepta

Shongaloo

Cotton Valley

Dubberly Heflin Sibley Consohidated

The school building funds account for financial resources to be used to acquire, construct, or mprove facilities within
the respective districts.

MOORE FIRE, INSURANCE The Moore Fire Insurance fund accounts for mnsurance proceeds from a fire loss at
Jerry A. Moore School to be used to acquire, construct, or improve facilifies

LOCAL GOVERNMENT SUPPORT The local government support fund accounts for funds received from the
Local Government Assistance Program of the state of Louisiana to be used to acquire, construct, or improve facihities

CONSOLIDATED #3 LEASE This fund 1s a consolidation of the Dubberly and Heflin school building funds
QSCB REVENUE BONDS This fund accounts for the proceeds of the qualified school construction bonds which
can be used for construction, rehabilitation or repair of school facilities, ncluding equupping the school facilities to be

constructed, rehabilitated, or repaired

SPRINGHILL SCHOOL BUILDING This fund accounts for financial resources fo be used 1o acquire, construct or
improve facilities within the Springhill district
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WEBSTER PARISH SCHOOL BOARD

NONMAJOR CAPITAL PROJECT FUNDS
Combining Balance Sheet
June 30, 2041

COTTON
DOYLINE SAREPTA SHONGALOO VALLEY
ASSETS
Cash and cash equivalents $ 16,970 $ 778,709 $ 966,278 § 24,433
Receivables 0 0 0 0
TOTAL ASSETS 16,870 778,709 966,278 24,433
LIABILITIES AND FUND BALANCES
Liabilibes
Accounts, salanes and other payables 0 0 ¢ 0
Total Liahilities 0 0 0 0
Fund balances
Restricted 16,970 776,709 966,278 24,433
Total Fund Balances 16,970 778,709 966,278 24,433
TOTAL LIABILITIES AND FUND BALANCES $ 16,970 % 778,709 § 966,278 $ 24,433
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Exhibit @

DUBBERLY MOORE LOCAL SPRINGHILL
HEFLIN SIBLEY FIRE GOVERNMENT CONSOLIDATED QSCB REVENUE SCHOOL

CONSOLIDATED INSURANCE SUPPORT #3 LEASE BONDS BUILDING TOTAL
§ 2294901 % 34080 $ 57412 § 8,605 $ 4,528,877 §$ 447,213 & 9,157,478
142 0 0 303 0 0 447
2,295,043 34,080 57412 8,910 4,528,877 447,213 9,157,925
22972 0 0 0 0 0 22972
22,972 0 ) 0 0 4 22,972
2,272,071 24,080 57,412 8,910 4,528,877 447,213 9,134,953
2,272,071 34,080 57412 8,910 4,528,877 447,213 9,134,953
$ 2205043 § 34,080 % 57,412 § 8810 § 4,528,877 % 447213 $ 9,157,925
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WEBSTER PARISH SCHOOL BOARD

NONMAJOR CAPITAL PROJECT FUNDS
Combining Statement of Revenues, Expenditures,
and Changes in Fund Balances
For the Year Ended June 30, 2011

COTTON
DOYLINE SAREPTA SHONGALQO VALLEY
REVENLUES
Local sources
Taxes
Ad valorem $ 0 % 326,189 % 0 % 0
Irderest earmings 111 2,072 3,116 35
Tolal revenues 111 328,281 3,118 35
EXPENDITURES
Current
Instruchon
Regutar programs 10,726 3,495 12,489 Y]
Support senices
General administration 4480 11,770 0 488
Schoal admunistrabon 1] 0 5,927 0
Business sefvicss ] 093 0 0
Plant services 18,778 70,508 19,713 0
Central services 0 0 0 0
Capdal outlay 0 72,356 109,445 0
Debi service
Interest and bank charges 84 312 6,845 1]
Total expenditures 32,068 150,435 154,619 498
EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES (37,857) 168,826 (151,403) (483)
OTHER FINANCING SOURCES (USES)
Transfers in 0 2,760 89,150 0
Transfers out 0 {137.665) 0 0
Bond proceeds 0 0 0 0
Total Other Financing Sources (Uses) 0 (134,795) 9,150 0
Net Changes in Fund Balances (31,967) 34,031 (142,253) {463)
FUND BALANCES - BEGINNING 48 827 744,678 1,108,531 24,896
FUND BALANCES - ENDING $ 16,870 § 778,709 % 966,278 $ 24433
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Exhibit 10

DUBBERLY MOORE LOCAL SPRINGHILL
HEFLIN SIBLEY FIRE GOVERNMENT CONSOLIDATED QSCB REVENUE SCHOOL
CONSOLIDATED  INSURANCE SUPPORT #3 LEASE BONDS BUILDING TOTAL
$ 877,581 § o $ 0 3 0 8 0 5 0 % 1203770
5,262 2g 167 3,744 5,084 1,410 21,087
882,843 9B 167 3,744 5,084 1,410 1,224,867
0 0 Q 0 V] ¢ 26,710
31,414 0 0 0 0 0 48,162
33,360 0 0 0 19,075 0 68,362
0 0 0 0 4,539 0 5,632
78,062 0 0 0 332,567 350 517,979
0 0 0 0 29,205 o 29,205
256,622 0 0 0 571,544 0 1,008,967
188 0 0 0 0 0 7,529
308,645 0 0 0 856,930 350 1,702 446
484,197 06 167 3,744 {951,848) 1,080 (477,579)
] 0 &) 0 137,855 0 149,465
¥ 0 0 0 0 (37,484) (175,039
0 0 0 0 3,000,000 g 3,000,000
0 0 0 0 3,137,555 (37.484) 2,874,426
484,197 98 167 3,744 2,185,709 (36,424) 2,498,847
1,787,874 33,984 57,245 5,166 2,343,168 483,637 6,638,106
$ 2272071 § 34,080 § 57412 § 8910 $ 4528877 § 447,213 $ 9134063
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Webster Parish School Board
Agency Fund

SCHOOL ACTIVITIES FUND The activities of the various individual school accounts are accounted for in the
school activites fund While the accounts are under the supervision of the School Board, they belong to the
individual schools or their student bodies and are not available for vse by the School Board.
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WEBSTER PARISH SCHOOL BCARD

SCHOOL ACTIVITIES AGENCY FUND
Statement of Changes in Assets and Liabilibes
For the Year Ended June 30, 2011

Exhibit 11
Balance, Balance,
Begmnning Additions Deletions Ending
ASSETS
Cash and cash equivalants 5 566644 % 2,633,267 2653868 $ 546,043
Total Assets 566,644 2,633,267 2,653,868 546,043
LIABILITIES
Deposits due others 566,644 2,633,267 2,653,868 546,043
Total Liabilities b 566644 § 2,633,267 $ 546,043

2,653,868
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School

Brown Middle S¢hool
Browning Elementary
Ceniral Elementary
Cotton Valiey High School

Doyhne High School
Harper Elementary
Howell Elementary
Jones Elementary

Lakeside Jr High School
Minden High School
Altemative School
Philhps Middis School

Richardson Elamentary
Sarepta High School
Shongaloo High School

Springhill High Scheol
Stewart Elementary School
Umon Elementary School
Webster Jr High School

Tolal

WEBSTER PARISH SCHOOL BOARD

SCHOOL ACTIVITIES AGENCY FUND
Schedule of Changes in Deposits Due Others
For the Year Ended June 30, 2011

Extubit 12
Balance, Balance,
Beginning Additions Deductions Ending
$ 20,204 % 77466 § 86,158 § 11,512
23,263 67,146 63,435 26,974
15,011 128,393 136,617 7,687
14,709 99,684 107,098 7,295
34,064 156,617 157,530 33,151
15,074 91,836 B2,721 24,189
23,194 1 3 22,894
6,133 32,914 35,182 3,865
9,529 187,524 171,279 25,774
21,347 552,910 530,003 44,254
6,631 16,681 16,765 6,557
20,012 30,743 31,561 19,164
28,854 756,370 73,993 30,231
97,339 238,228 256,040 77,525
81,854 230,109 250,281 61,682
29,018 381,645 372,070 38,595
6,577 33,182 39,350 409
10,908 59,591 88,777 10,723
102,021 175,248 183,707 93,562
5 566,644 $ 2633267 § 2653868 3 546,043
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‘Webster Parish School Board

Schedule of Compensation Paid Board Members Exhibit 13
For the Year Ended June 30, 2011

The schedule of compensation paid School Board members is in comphance with House Concurrent Resolution
No 54 of the 1979 Session of the Louisiana Legislature Compensation of the School Board members is included in
the general administrative expenditures of the general fund In accordance with Lousiana Revised Statute 17:56, the
School Board members have elected the monthly payment method of compensation Under this method, each
member of the School Board receives $600 per month and the President receives $700 per month

Board Member Amount
Charles Strong, President $ 7,800
Johnnye Kennon, Vice-President 7,200
Brandon Edens 7,200
Malachi Ridgel 7,200
Ronmie Broughton 7,800
Bruce Williams 7.200
Owida Garner 7,200
Robert Holloway 7,200
Linda Kmsey 7,200
Frankie Mitchell 7,200
Jerry Lott 7,200
Penny Long _7.200

Total £87.600
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Report on Internal Control over Financial Reporting and on
Compliance and Other Matiers Based on an Audit of Financial Statements
Performed in Accordance With Government Anditing Standards

Board Members
Wehster Parish School Board
Minden, Lowsiana

We have audited the financial statements of the governmental activities, each major fund, and the aggregate remaining
fund mformation of the Webster Parish School Board as of and for the year ended June 30, 2011, which collectively
compnise the School Board's basic financial statements and have issued our report thercon dated February 24, 2012
We conducted our andit i accordance with auditing standards generally accepted in the United States of America and
the standards applicabie to financial audits contained in Govermment Auditing Standards, issued by the Comptroller
General of the United States.

Internal Control Over Financial Reporting

Management of the Webster Parish School Board is responsible for establishing and maintamming effective mternal
control over financial reporting. In planming and performing our audit, we considered the School Board's internal
control over financial reporting as a basis for designing our auditing procedures for the purpose of expressing our
opiions on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
School Board’s intemal control over financial reporting Accordingly, we do not express an opinion on the
effectiveness of the School Board's internal control over financial reporting.

Our consideration of miernal controi over financial reporting was for the imited purpose described in the preceding
paragraph and was not designed to identify all deficiencies in internal control over financial reporting that might be
significant deficiencies or material weaknesses and therefore, there can be no assurance that all deficiencies,
significant deficiencies, or material weaknesses have been identified However, as described 1 the accompanying
schedule of findings and questioned costs, we identified a deficiency in internal control over financial reporting that
we consider 10 be a material weakness and other deficiencies that we consider to be significant deficiencies.

A deficiency m internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing therr assigned functions, to prevent or detect and correct misstatements
on a timely basis A matenal weakness 1s a deficiency or combmation of deficiencies in miernal control such that
there 1s a reasonable possibkity that a material misstatement of the entity’s financial statements will not be prevented
or detected and corrected on a timely basis We consider the deficiency described 1 the accompanying schedule of
findings and questioned costs as 11-F1 to be a material weakness

1

Member Amencan Institute of Certified Pubbic Accountants, Society of Lowsiana Cerbfied Pubhe Accountants,
Amencan Instiute of Certsficd Public Accountants Diviston for CPA Fums,
Employee Beaefit Audit Quabity Center, and the Government Audit Quality Center
Equat Opportunsty Employer
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A sigmificant deficiency is a deficiency, or combination of deficiencies, in internal control that 1s less severe than a
matcrial weakness, yet important enough to merit attention by those charged with governance We consider the
deficiencies described in the accompanying schedule of findings and questioned costs as 11-F2 and 11-F3 to be
significant deficiencies.

Comphance and Other Matters

As part of obtaining reasonable assurance about whether the School Board's financial statements are free of material
mhsstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direcl and matenal effect on the determination of financial
statement amounts. However, providing an opinion on comphance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion The results of our tests disclosed one instance of
noncomphance or other matters that 1s required to be reported under Government Audiiing Standards, and which 1s
described in the accompanying schedule of findings and questioned costs as items 11-F4

The School Board’s response to the findings identified in our audit is described in the accompanying Corrective
Action Plan for Current Year Findings and Questioned Costs We did not audit the School Board's responses and,
accordingly, we express no opinion on them.

This report is intended solely for the information and vse of the Board, management, others within the entity, federal
awarding agencies, and pass-through entities and is not mtended to be and should not be used by anyone other than
these specified parties. Although the intended use of these reports may be limited, under Louisiana Revised Statute
24 513 this report is distributed by the office of the Louisiana Legislative Anditor as a public document

ﬂ&m@y’,\, fwM,W

ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
February 24, 2012



ALLg,

&

‘Tim Green, CPA

REEN & WILLIAM Margie Withamson, CPA
Ll So,  ALLEN, GREEN & WILLIAMSON, LLP Willamsoe, CPA
= CERTIFIED PUBLIC ACCOUNTANTS -

% P O Box 6075 Amee Buchanan, CPA

/ Monroe, LA 71211-6075 Jmhgsfmt o

The €RA, 2441 Tower Dave Telephone (318) 3884422 Brian McBnde, CPA

Never Underestimate The Valus™

Monroe, LA 71201 Fax [318) 3884664
Tolkfree (888) 741-0205

www allengreencpa com

Jaugucra Mercer, CPA
Cady Thomason, CPA

ErastF Aen, CPA
Retmed) 1963 - 2000

Report on Compliance With Requirements That Could Have a Direct and Material
Effect on Each Major Program and on Internal Control Over
Compliance in Accordance With OMB Circular A-133

Independent Auditors’ Report

Board Members
Webster Parish School Board
Minden, Louisiana

Comphance
We have audited the comphance of the Webster Parish School Board with the types of compliance requirements

described in the OMB Circular A-133 Comphance Supplement that could have a direct and material effect on each of
its major federal programs for the year ended June 30, 2011. The School Board's major federal programs are
identified in the summary of auditors' results section of the accompanying schedule of findings and questioned costs.
Compliance with the requirements of laws, regulations, contracts, and grants applicable to each of its major federal
programs 1s the responsibility of the School Board's management Qur responsibility 1s to express an opinion on the
School Board's comphance based on our audit.

We conducted our audit of compliance 1n accordance with auditing standards generally accepted in the United States
of America; the standards applicable to {inancial audits confained in Government Auditing Standards, 1ssued by the
Comptroller General of the United States, and OMB Circular A-133, Audits of States, Local Governments, and Non-
Profit Organizations. Those standards and OMB Circular A-133 require that we plan and perform the auditto obtain
reasonable assurance about whether noncomphance with the types of compliance requirements referred to above that
could have a direct and material effect on a major federal program occurred An audit includes examining, on a test
basss, evidence about the School Board's comphance with those requirements and performing such other procedures
as we considered necessary m the circumstances. We believe that our audit provides a reasonable basis for our
opmion Our audrt does not provide a fegal determnation of the School Board's compliance with those requirements

In our opinion, the School Board complied, m all matenal respects, with the comphance requirements referred to
above that could have a direct and material effect on each of its major federal programs for the year ended June 30,
2011 However, the results of our auditing procedures disclosed mstances of noncompliance with those requirements,
which are required to be reported i accordance with OMB Circular A-133 and which are described in the
accompanying schedule of findings and questioned costs as 11-F5, 11-F6, and 11-F7.

Internal Control Qver Compliance

The management of the School Board is responsible for establishing and maintaining effective internal contral over

compliance with the requirements of laws, regulations, contracts, and grants applicable to federal programs In

planning and performing our audit, we considered the School Board's mternal control over comphance with the

requirements that could have a direct and material effect on a major federal program to determine the auditing
3

Member Amencan Inshitute of Certified Public Accountants, Soeety of Lowstana Certified Public Accountants,
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procedures for the purpose of expressing our opinion on complance and to test and report on internal control over
compliance m accordance with OMB Circular A-133, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance Accordingly, we do not express an opinion on the effectiveness of
the School Board's internal control over compliance.

A deficiency in internal control over comphance exists when the design or operation of a control over comphance
does not allow management or employees, in the normal course of performing their assigned functions, to prevent or
detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis A
material weakness m internal control over compliance 1s a deficiency, or combination of deficiencies in internal
control over complance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented or detected and corrected on timely basis.

Our consideration of mternal control over compliance was for the limited purpose described 1n the first paragraph of
this section and was not designed to dentify all deficiencies in internal control over compliance that might be
deficiencies, significant deficiencies, or material weaknesses. We did not identify any deficiencies in internal control
over compliance that we consider to be material weaknesses, as defined above However, we 1dentified certain
deficiencies 1m internal control over compliance that we consider to be significant deficiencies as described m the
accompanying schedule of findings and questioned costs as item 11-F5, 11-F6 and 11-F7. A significant deficiency in
imternal control over compliance is a deficiency, or a combination of deficiencies, m internal control over comphance
with a type of comphance requirement of a federal program that 15 less severe than a matenal weakness in internal
control over comphance, yet important enough to merit attention by those charged with governance.

The School Beard’s responses to the findings identified m our audit are described in the accompanymg Corrective
Action Plan for current year findings and questioned costs We did not audit the School Board’s responses, and
accordingly, we express no opinion on the responses.

Schedule of Expenditures of Federal Awards

We have audited the financial statements of the governmental activities, each major fund, and the aggregate remaining
fund mformation of the School Board, as of and for the year ended June 30, 2011, and have 1ssued our report thereon
dated February 24, 2012. Our audit was performed for the purpose of forming our opinions on the financial
statements that collectively comprise the School Board’s basic financial statements. The accompanying schedule of
expenditures of federal awards 1s presented for purposes of additional analysis as required by OMB Circular A-133
and is not a required part of the basic financial statements Such information has been subjected to the auditing
procedures applied i the audit of the basic financial statements and, in our opinion, 1s fairly stated, in all material
respects, m relation to the basic financial statements taken as a whole

This report 1s intended solely for the information and use of the Board, management, others within the entity, federal
awarding agencies, and pass-through entities and 1s not mtended to be and should not be used by anyone other than
these specified parties Although the mtended use of these reports may be limiled, under Lowsiana Revised Statute
24 513 this report 15 distributed by the office of the Louisiana Legislative Auditor as a public document.

W‘W\f & Ll mains, XEF

ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
February 24, 2012



‘Webster Parish School Board
Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2011

FEDERAL GRANTOR/ CFDA PPass Through
PASS-THROUGH GRANTOR/PROGRAM NAME Number Grantor No Expenditures
United States Department of Agnculture
Pagsed Through Lowsiana Department of Educaton
Chld Nutrition Cluster
Non-cash awards
Foed Distribution (Commodities) 10 555 N/A 137,004
Cash swards
National School Lunch Program 10 555 N/A 1,806,812
School Breakfast Program 10 553 N/A 568,565 $ 2,512,381
Total Umited States Department of Agriculture 2,512,381
United States Department of Education
Durect Programs
Fund for Improvement of Bducation Grant 84 215E Q2155100574 240,176
Passed through Lowsiana Depariment of Education
Adult Education - State Grant Frogram g4002A  28-10-44-60-395 68,980
Ttle I Grants to Local Educational Agencies
Tutle I - Part A Basic Grant 84 010A  28-11-T1-60-395 2,320,838
Tnle ] ARRA 84 389A  28-09-A1-60-395 571,302 2,892,140
Specsal Bducation Cluster
28-11-B1-60-395,
2B-09-NP-60-305,
28-09-SP-60-395,
Grants to States {Part B) B4 0274  2B-09-5W-60-395 1,570,949
State Grants Part B, ARRA B4391A  28-09-AJ-60-385 921,381
Preschool Grants - ARRA 843924  28-05-AP-60-395 41,616
Preschool Grants 84 1734 28-10-P1-60-395 33,128 2,567,074
Vocational Education
28-09-02-60-395,
Basic Grants to States 84 048A  28-11-02-60-395 k11,423
Title IV (Safe and Drug Free Schools- State Grant) 84 186A  28-10-70-60-395 30,865
Title II (improving Teacher Quality State Grants) 84367A  28-11-50-60-395 315,329
Education Technology State Grants Cluster
28-10-14-60-395,
28-10-49-60-395,
Technology Literacy Challenge B4318X  28-10-55-60-395 258,220
Enhancing Education Through Technology, ARRA 84 386A  7R-09-39-60-395 2,580 260,800
Rural Education Achievement Program 84358B  28-10-RE-50-395 123,690
28-11-EJ-50,
Education Jobs Fund - ARRA 84 410A 28-11-EM-60 1,652,815
Improving Literacy Through Schoot Libraries 84 364 53644080098 14,576
Total Umted States Department of Education 8,477,868
United States Department of Labor
Passed through the Coordinatmg and Development Coumerl
of Shreveport- Workforce Investment Act 17 259 NfA 135,238
United States Department of Defense
Darect Programs
JROTC 12 60% N/A 41,982
United States Department of Health and Human Services
Passed Through Louistana Department of Education
28-10-EP28-10-36-
Temporary Assisiance for Needy Famihes 93 558 60-395-60-395, 397,093
Passed Through Lowsiana Depariment Health and
Homan Services Office of Addictive Disorders
Prevention/Reduction of Addictive Disorders 93 UKN 676631 45,086
Total Department of Health and Human Services 442,179
TOTAL FEDERAL AWARDS $ 11,609,648




Webster Parish School Board
Notes to the Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2011

NOTE 1 - GENERAL The accompanying Schedule of Expenditures of Federal Awards presents the activify of all
awards programs of the Webster Parish School Board, Minden, Louisiana. The Webster Parish School Board (the
School Board) reporting entity is defined in Note 1 to the School Board’s basic financial statements Federal awards
received directly from federal agencies, as well as federal awards passed through ofher government agencies, 18
included in the schedule

NOTE 2 - BASIS OF ACCOUNTING The accompanying schedule of Expenditures of Federal Awards is
presented using the modified accrual basis of accounting, which is described 1n Note 1 to the School Board’s basic
financial statements,

NOTE 3 - RELATIONSHIP TO BASIC FINANCIAL STATEMENTS Federal awards revenues are reported in
the School Board’s basic financial statements as follows'

Federal
Major Funds Sources
Generzl Fund 4 41,982
Nonmajor Funds.
Other ESEA Funds 662,883
Special Education 2,567.074
Special Federal Funds 712,735
Title I 2,892,140
School Food Service 2,512,381
Technology Literacy Challenge 238,220
Comprehensive School Reform 299 838
Enhancing Education Through Technology 2,580
Education Jobs Program 1,652,815
Total “$ 11,609,648

NOTE 4 - RELATIONSHIP TO FEDERAL FINANCIAL REPORTS Amounts reported in the accompanying
schedule agree with the amounts reported in the related federal financial reports except for changes made to reflect
amounts in accordance with accounting principles generally accepted 1n the United States of America.

NOTE 5 - MATCHING REVENUES For those funds that have matching revenues and state funding, {ederal
expenditures were determned by deducting matching revenues from total expenditures

NOTE 6 - NONCASH PROGRAMS The commodiiies recerved, which are noncash revenues, are valued using
prices provided by the United States Department of Agriculture



Webster Parish School Board
Schedule of Findings and Questioned Casts
For the Year Ended June 30, 2011

PART I- Summary of the Auditors' Resulis
Financial Statement Audit
i The type of audit report issued was unqualified.

i There were three significant deficiencies required to be disclosed by Government Auditing Standards issued
by the Comptroller General of the United States of America. The significant deficiency described as 11-F1
was considered to be a material weakness.

iii. There was one mstance of noncompliance considered matenal, as defined by Government Auditing
Standards, to the financial statement

Audit of Federal Awards

iv. There were three significant deficiencies required to be disclosed by OMB Circular A-133 The significant
deficiencies were not considered to be material weaknesses.

v. The type of report the audrtor 1ssued on compliance for major programs was unqualified.

vi. The andit disclosed three audit findings which the auditor is required to report under OMB Cireular A-133,
Section .510{a)

vii. The major federal programs are

Child Nutrition Cluster:
CFDA# 10 553 School Breakfast Program
CFDA# 10 555 National School Lunch Program

Title I, Part A Cluster:
CFDA# 84 010A  Tutle I Grants to Local Education Agencies
CFDA# 84 389A  Title I Grants to Local Education Agencies - ARRA

Special Education Cluster,
CFDA# 84 027A  IDEA Part B Grant
CFDA# 84,173A  Preschool Grants
CFDA# 84.391A  IDEA Part B Grant - ARRA
CFDA# 84.392A  Preschool Grants - ARRA

CFDA# 84.215E Fund for Improvement of Education Grant
CFDA## 84.410A Education Jobs for America - ARRA

viii. The dollar threshold used to distinguwish between Type A and Type B programs as described in OMB
Circular A-133, Section .520(b) was $348,289.

ix The auditee does not quahfy as a low-risk auditee under OMB Circular A-133, Section .530



Webster Parish School Board
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2011

PART II-Findings related to the financial statements which are required to be reported in accordance
with Government Auditing Standards general accepted in the United States of America:

Reference # and title: 11-F1 Capital Assefs

Criteria or specific requirement: Good internal controls over capital assets require procedures o be implemented,
to ensure additions and deletions are properly recorded on the capital asset listing per the School Board’s approved
capitalization pohicy Proper training and communication of new policies should be provided to those assigned duties
of entermg data into the capital asset system. Periodic reviews of information entered into the system should be
performed to ensure the accuracy of the information. Due care should be taken when calenlating the amounts to be
included in the consfruction in progress accounts to ensure accurate and complete information is repotted and to
ensure that only construction accounts are included m the construction in progress mformation

Condition fonnd: During the testing of the Construction n Progress for capital assets, we noted differences in the
amount of the building costs added and the amount in the construction in progress accounts These differences are due
{0 the fact that not all costs associated with the capital projects were being mcluded in the construction in progress
accounts Material prior period adjustments were made to CIP to correct these differences. There was also a material
prior period adjustment made due to retainage payable being double booked Not all construction contracts were
included in the construction in progress records or on the depreciation schedule once completed. Most notably, there
were several projects in the QSCB Bond fund which were not accourted for m construction in progress records and
they were not added to the depreciation schedule when completed

Possible asserted effect {cause and effect):

Canse: The capital assets are assigned to two of the accounting personnel with the largest responsibilities — the
payroll supervisor and the business manager Not all construction projects are bemng accounted for with the
construction n progress activity In addition, there is no review of entries made by bookkeepers to ensure the
entries are made correctly and it is possible they have not received sufficient training to perform these duties

Effect: The capital assets are not being recorded correctly and controls over capital assets are ineffective.

Recommendation to prevent future occurrences: The School Board should implement a system to ensure that all
capital assets over the capitahzation threshold are accounted for on the depreciation schedule Reviews of the capital
asset additions should be performed to ensure that only those items which are depreciable are included on the
schedule and that the items are recorded at the proper amounts, Reviews should be performed for all capatal funds to
ensure the capture of all construction in progress expenditures and that only construction costs are included in these
costs Also the progress of the construction projects should monitors to help ensure that the projects are added to the
depreciation schedule once completed

Reference # and fitle: 1-F2 Financial Management

Criteria or specific requirement: Good internal controls over cash requure that bank reconciliations are accurately
reconciled in a tumely manner, receipts of cash are adequately documented, and that deposits of cash are made timely

Congdition found: In tesiing of cash accounts the following was noted

¢ There were twenty five cash receipis tested and twenty four of them were not deposited timely. There were
some deposits that were made over a month after the check dates There was also no documentation as to

8



Webster Parish School Board
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2011

PART II-Findings related to the financial statements which are required to be reported in accordance
with Govexrnment Auditing Standards general accepted in the United States of America:

when the funds were received by the central office There are no receipt logs prepared or any documentation
of when funds are received by the central office other than the check dates.

¢ There were six bank reconciliations tested and all six were not prepared timely The reconciliations ranged
from being prepared three months to seven months late. The reconeiliations are also not being initialed and
dated once prepared.

¢  When testing the balances of the school accounts, there was a $30,980 difference between the confirmed
amounts from the bank and the balance the school board recorded The $30,980 was made up of four
different certificates of deposit.

Possible asserted effect (cause and effect):

Cause: Bank reconcihations were not being prepared mn a timely manner, cash receipts were not being deposited
in a imely manner, and there were some certificates of deposit that were not beng included i the school account
balances

Effect: Bank reconciliations were not prepared timely, deposits were not made timely and the school account
balances were not completely and accurately recorded

Recommendation to prevent futere occurrences: Bank reconcibations should be performed timely, within the
following month Cash receipts should be deposited within three business days in order to be considered timely Also
receipt logs should be maintamned to provide stronger controls over funds received The receipt logs will provide
documentation as to when the receipts are recewved and how much is received and should be deposited. All certificates
of deposit should be included m the cash balances for the school accounts

Reference # and title: 11-F3 School Activity Funds
Criteria or specific requirement: Good mternal controls over cash require that receipts of cash are documented
using pre-numbered receipts, receipts are written for all cash collections, and deposits of cash are made timely In
addition, when receipts are wntten based upon collections by another person, the individual receipts within a deposit
should have supporting documentation such as admission tickel reconciliation for pate receipts, teacher’s log or
receipt books for sales of items, or other type of documentatton to support the collections of cash. The total deposit
and the mdividual receipts comprising the deposit should be recorded in the cash receipts journal. All funds of the
schools should be mncluded for reporting purposes

Condition:
In testing of bank reconciliations, cash receipts and expenditures at Doyline High the following was noted:

¢ Intesting three bank reconciliations, all three were not prepared in a timely manner, there was one mstance of
the reconciled balance not agreeing to the general ledger balance, and one instance where the reconciliation
was maccurately calculated thus showing a difference.

» In testing of fifteen cash receipts there were thiuteen instances of the deposits not being made in a timely
manner and one mstance of the total receipts not agreeing to the validated deposit

s In testing of fifieen expenditures there were seven mstances of not having the proper approval by a
supervisor, one mstance where the check was not signed by the principal, two instances of no documentation



Webster Parish School Board
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2011

PART II-Findings related to the financial statements which are required to be reported in accordance
with Government Auditing Standards general accepted in the United States of America:

for expenditures, one instance where the check did not agree to the invoice, and two instances of sales tax
bemng paid

In testing of bank reconcihations, cash receipts and expenditures at Jones Elementary the following was noted
e In testing of fifieen expenditures there were two instances of expenditures not having documentation or
having the origmnal invoice, and two instances of the documentation not being canceled to help prevent
duplicate payment.
» For the cash receipts, there was no way of testing the receipts due to lack of documentation. There were no
receipts written by the school for the entire 2010-2011 year.

Possible asserted effect [cause and effect):
Cause: Inadequate controls over cash receipts and expenditures exist.

Effect: Not all expenditures are being properly approved. Cash receipts are not being deposited 1n timely
manner and for Jones Elementary, receipt of funds 1s not being docurnented at all.

Recommendation to prevent future occurrences: The School Board should take immediate action to establish
controls, monitor these controls, and provide training as needed to ensure that school personnel are aware of the
requirements for receipts and expenditures. The School Board should ensure that ail cash receipts are documented and
accounted for as well,

Reference # and title: i1-F4 Late Submission of Audit Report lo Legislative Andifor

Entity-wide or program/department specific: This finding 1s entity wide

Criteria or specific requirement: Louisiana Revised Statute 24 513A (5) (a) (i) requires that “ .audits shall be
completed within six months of the close of the entity’s fiscal year ” The School Board's audit report should be
submitted to the Lowssiana Legislative Auditor by December 31% each year

Condition found: The Schoo! Board’s audit report for the fiscal year ending June 30, 2011 was not completed
within the six month deadline as per Lowssiana Revised Statute 24 513A (5) (2) (i). The School Board requested and
received approval for a filmg extension

Possible asserted effect (cause and effect):

Cause: There was an absence n the accounting department at yearend due to illness which caused delays in
preparning certain reports and receiving crifical data needed to complete the report Also additional review and test
work had to be performed on capital assets.

Effect: The School Board did not adhere to the requirements set forth by Louisiana Revised Statute

10



Webster Parish School Board
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2011

PART lI-Findings related to the financial statements which are required to be reported in accordance
with Government Auditing Standards general accepted in the United States of America:

Recommendations to prevent future occurrences: Procedures should be established by management to ensure that

financials, trial balances, and other critical data elements are prepared timely in order to conduct the audit within the
six month deadline.
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Webster Parish School Board
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2011

Part 111 - Findings and questioned costs for federal awards which are required to be reported under OMB
Circular A-133 Section .510(a):

Reference # and title: 11-F5 Income and Expense Report

Federal program and specific Federal award identification: This finding relates to the Child Nutrition Cluster

School Breakfast Program CFDA# 10.553 and National School Lunch Program CFDA# 10.555 for the Federal
Award Year 2011 received from Federal Agency U.S. Department of Agriculture, passed through the Louisiana
Department of Education

Criteria or specific requirement: At year end the Schoof Board 1s required to submt the income and expense report
to the Loursiana Department of Education for the fiscal year which should reflect amounts per the accounting records
of the School Food Service fund based on the LDOE’s prescribed object codes and functions.

Condition found: When testing the Income and Expense Report it was noted that the salary expenses were
overstated by $1,718,645 This was due to the actual general ledger balances being enter into the adjustment field on
the report This caused the total general ledger balances to be added to the balances that were already entered on the
report for salaries The amount that is supposed to be entered into the adjustment field s the amount that would agree
the report total to the general ledger

Possible asserted effect (cause and effect):

Cause: The peneral ledger totals were entered into the adjustment fields on the report instead of the amounts that
would have adjusted the report totals to the general ledger

Effect: The Income and Expense report was submitted with expenses being over stated by $1,718,645

Recommendation to prevent future occurrences: The School Board should implement procedures whereby the
mcome and expense report is reviewed to ensure that the proper information is contained in the report and agrees to
the accounting records of the School Food Service fund

Reference # and title: 11-Fé Suspension and Debarment

Federal program and specific Federal award identification: This finding relates to the Fund for Improvement of
Education Grant CFDA# 84.215E for the Federal Award Year 2011 recerved from Federal Agency U § Department
of Education.

Criteria or specific requirement: Federal regulation 2 CFR part 180 requires that entities receiving federal funds
must verify that the entity 1n which it expects to spend $25,000 or more for goods and services 1s not suspended or
debarred or otherwise excluded from recerving federal funds.

Condition found: The program does not have controls implemented to venfy that entities in which it expects to
spend $25,000 or more for goods or services are not suspended or debarred or otherwise excluded from receiving
federal funding for the federal programs listed above The employees that oversee the program were not aware of the
requirement to check for suspension and debarment.
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Webster Parish School Board
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2011

Part III - Findings and questioned costs for federal awards which are required to be reported under OMB
Circular A-133 Section .510(a):

Possible asserted effect (canse and effect):

Cause: No controls were implemented to ensure that School Board complies with the federal regulation
for Suspension and Debarment.

Effect: The program does not verify that entities in which it intends to expend $25,000 or more are not
suspended or debarred or otherwise excluded before purchasing goods and services

Recommendation to prevent futare occarrences: The School Board should implement controls to verify that the
entify mn which 1t intends to expend federal funds 1s not suspended or debarred or otherwise excluded from recerving
federal funds This may be accomphished by checking either the Excluded Parties List Systern (ELPS) website,
collecting a certification from the entity, or adding a clause or condition to the contract.

Reference # and title: 11-F7 Performance Reporting

Federal program and specific Federal award identification: This finding relates to the Fund for Improvement of
Education Grant CFDA# 84.21 5E for the Federal Award Year 2011 received from Federal Agency: U S. Department
of Education.

Criteria or specific requirement: Good mnternal controls require that adequate reviews be performed for all reports
that are submutted to ensure that the reports are submutted with complete and accurate mformation.

Condition: The School Board hared a third party to prepare thewr performance report for the grant and the third party
prepared the report with inaccurate mformation The baseline information, student enrollment, was over stated by a
total of 280 students The information used for LEAP and I-LEAP test results, which should have been based on total
number of students who took the tests and total number of students which were above basic master of the subjects was
based on percentages of students There was a noted lack of documentation for information the school board provided
to the third party There was also no review of the report by the School Board before submission of the report

Possible asserted effect (canse and effect):

Cause: Inaccurate information was used to prepare the performance report, there was no review of the report
before submission by the School Board to ensure accuracy and completeness, and also documentation was
not maintained by the School Board to support the information reported.

Effect: The performance report was submitted with maccurate information
Recommendation_fo prevent future occurrences: The School Board should smplement confrols to provide
adequate reviews of all reports before submission to help ensure the reports are submitted with complete and accurate

wnformation. Source documents for the information reported should be maintained to provide support for the
inforrnation reported.
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Webster Parish School Board

OTHER INFORMATION
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Webster Parish School Board
Summary Schedule of Prior Year Audit Findings

June 38, 2011
Reference # and itle: 10-F1 Capital Assels

Origination date: This finding originated fiscal year ended June 30, 2010

Condition: Good internal conirols over capital assets require procedures fo be implemented, fo ensure addifions and
deletions are properly recorded on the capital asset hsting per the School Board’s approved capitalization policy.
Propet training and communication of new policies should be provided to those assigned duties of entering data into
the capital asset system. Periodic reviews of information entered into the system should be performed to ensure the
accuracy of the information Due care should be taken when calculating the amounts to be included in the
construction m progress accounts to ensure accurate information 1s reported and to ensure that only construction
accounts are included in the construction in progress information.

During the testing of expenditures for capital assets and review of capital project funds we noted a fotal of $621,136
in equipment and vehicles purchased during the year which were not included on the depreciation schedule, There
were $385,901 m assets added which were not included m the addstions listing but did not appear on the 2009
depreciation schedule. Most of the items added to the depreciation schedule were not depreciable assets because they
fell below the $3,000 threshold for depreciable assets There were two computers entered with the incorrect cost
One computer was entered using the check number 80698 instead of the actual cost and a second computer was
entered with a decimal in the wrong place resulting in an entry of $136,700 for the cost of the computer. The
additions to construction in progress included retainage payable of $258,080 which had already been added to
construction in progress The construction m progress accounts did not include $475,132 for the QSCB-funded
projects which were in progress during the year. There were also inclusions of maintenance accounts and equipment
accounts in the construction i progress

Corrective action planned: Sec current year finding 11-F1

Reference # and title: 10- School Activity Funds
Origination date: This finding oniginated fiscal year ended June 30, 2008,

Conditign: Good internal controls over cash require that receipts of cash are documented using pre-numbered
recepis, receipts are written for all cash collections, and deposits of cash are made timely In addition, when receipts
are written based upon collections by another person, the mdividual receipts within a deposit should have supporting
documentation such as admission ticket reconciliation for gate receipts, teacher’s log or receipt books for sales of
items, or other type of documentation to support the coilections of cash. The total deposit and the individual receipts
compnising the deposit should be recorded n the cash receipts journal All funds of the schools should be included
for reporting purposes

The receipts for af} of the schools within the Webster Parish School Board (eighteen schools) were tested A sample
of deposits was tested at each location. The sample size ranged from seven to twenty-one deposits The deposits were
tested to determine that there was a validated deposit slip for the deposit, the deposit was made timely, the mdividual
receipts could be traced to the cash receipts journal, and the individual receipts within a deposit could be traced fo
supporting documentation such as ticket reconciliations, etc  The results of the testmg were as follows.

Tracing to deposit slips*
= Five schools had 1 to 15 deposits which could not be traced to a deposit shp
= The remaining thsrteen schools had no vanances



Webster Parish School Board
Summary Schedule of Prior Year Audit Findings
Junme 30, 2011

Timely deposits:
* Fourteen schools had 1 to 17 deposits which were not made timely.
» One School] did not have dated receipts so it was not possible to test for timely deposit.
= The remaining three schools had no variances.

Traced to cash receipts journal:
= Fourteen schools had 3 to 15 instances where individual recerpts or deposit totals could not be traced to the cash
receipts journal
* One school did not have documentation to provide information regarding which receipts were included m the
deposits so 1t was not possible to tract the receipts to the cash journal.
= The remaining three schools had no variances.

Traced individual receipts to support documentation:
= Ten schools had 1 to 11 instances where the individual receipts could not be traced to support documentation
= One school did not have documentation to provide information regarding which receipts were included m the
deposits so it was not possible to trace the receipts to the support documentation
® The remaining seven schools had no variances noted.

During the test of cash it was noted that certificates of deposit which were confirmed by various banking institutes
was not included 1n the total cash and cash equivalents reported for the school activity funds.

Corrective action planned: See current year finding 11-F3

Reference # and title. 10-F3 Five Percent Budget Changes
Origination date: This finding originated fiscal year ended June 30, 2010

Congdition: LSA-R.S 39.1311 requires the chief executive or administrative officer to advise the governing anthority
or independently elected official in writing when the total expenditures and other uses for the remainder of the year,
within a find, are exceeding the total budgeted expenditures and other uses by 5% or more and, when total revenue
and other sources for the remainder of the year, within a fund, are falling to meet total budgeted revenues and other
sources by 5% or more

Expenditures/revenues exceeded total budgeted expenditures/revenues by 5% or more for the following funds.

Fund Budget Actal Variance

1996 Sales Tax revenues $13,016,921 $£12,304,592 $ 712,320
Sales Tax Ihstrict 6 revenues 1,752,102 1,580,947 171,155
School Food Service expenditures 4,652,517 4,989,884 337,367

Corrective action taken: This finding 15 considered fo be cleared.

16



Webster Parish School Board
Summary Schedule of Prior Year Audit Findings
June 30, 2011
Reference # and title: 10-F4 Late Submisgion of Audit Report to Legislative Auditor
Origination date: This finding originafed fiscal year ended June 30, 2010.

Entity-wide or program/department specific: This finding is entity wide.

Condition: Louisiana Revised Statute 24'513A (5) (2) (i) requires that “...audits shall be completed within six
months of the close of the entity’s fiscal year.” The School Board’s audit report should be submitted to the Louisiana
Legislative Auditor by December 31% each year.

The School Board’s audit report for the fiscal year ending June 30, 2011 was not completed within the six month
deadline as per Louisiana Revised Statute 24:513A (5) (a) (i) The School Board requested and received approval for
a filing extension.

Corrective action planned: See current year find 11-F4

Reference # and title: 10-FS Child Nutrition Program Applicationg
Origination date: This finding onginated fiscal year ended June 30, 2010

Federal program and specific Federal award identification: This finding relates to the National School Lunch
Program (NSLP), CFDA# 10 555 and School Breakfast Program CFDA# 10 553,

Condition: 7 CFR Sectron 245 2 defines the information to be included in an application i order to determine the
eligibility of a child to receive free or reduced lunches The information to be included is incotne received by each
houschold member (1dentified by source of mcome), the names of all household members, and the signature and
social security number of the adult household member completing the form. According to the child nutrition program
mternal controls the applications are scanned in a batch and the batch cover sheet 1s signed or initialed by the
approver

The applications were tested to determine if the required information was inciuded on the form, the student was
eligible for receipt of services, and there was proper approval of the application The applications were also tested by
tracing the students on the applications to a listing of students on the program to determine completeness of the
hsting. A sample of forty applications were chosen for each of these tests. For the test of applications regarding
eligibility there was one applicant who was not eligible for the program but was receiving free meals Five of the
applications were not approved by signing or initialing the baich cover sheet

For the test of applications to determine completeness of the listing, eleven of the apphications were not approved by
signing or iitialing the batch cover sheat

Corrective action taken: This finding is considered to be cleared.
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Webster Parisk School Board
Summary Schedule of Prior Year Audit Findings

June 30, 2011
Reference # and title: 10-F6 Financial Reporting

Qrigination date: This finding originated fiscal year ended June 30, 2010

Federal program and specific Federal award identification: This finding relates to the National School Lunch
Program (NSLP), CFDA# 10 555 and Schoo] Breakfast Program CEDA# 10.553.

Condition: 7 CFR Sections 210 8(a), (b), and (c) and Section 220,11 require that claims for reimbursement require
sufficient internal controls to ensure the accuracy of meal counts prior to submisston of the monthly Claim for
Reimbursement. At a minimum the internal controls should include on-site reviews of the meal counting and
claiming system, comparisons of daily free, reduced and paid meal counts against data which assists in the
identification of counts in excess of actual meals served, and a system for following up on those meal counts which
suggest the likelihood of meal counting problems 7 CFR Section 210 9(2) requires a school food authority to provide
the State agency with sufficient information to determine eligibihty

Two Claims for Reimbursement were chosen for testing The reported meal counts were compared to the monthly
activity reports for accurate reporung. There was a total difference m reported meals versus the monthly activity
report for the month of September, 2009 of 4,372 meals The monthly activify report total meals exceeded the
requested reimbursement for meals by this count which resulted in $7,888 62 less reimbursed to the child nutrition

program

The income and expenses report, which is a part of the application to the State of Lowsiana, was tested by tracing the
revenues and expenses to the general ledger The results of the testing revealed that income was overstated by
$3,103 Expenses were understated by $82,239 due m most part to failure to record an interfund payable and
corresponding expense for a refrigeration truck purchased by the general fund on behalf of the child nutrition
program. Maintenance expenses were reported as electrical expenses,

Corrective actipn planned: See current year finding 11-F5

Reference # and title: 10-F7 Procurement. Suspension and Debarment

Origination date: This finding originated fiscal year ended June 30, 2010

Entity-wide or program/department specific:
FEDERAL GRANTOR/

PASS-THROUGH GRANTOR/PROGRAM NAME CFDA NO AWARD YEAR
United States Department of Education
Passed through La Department of Education

State Fiscal Stabilization Fund 84.304A 2010
Special Education Cluster:
IDEA Part B 84 027 2010
IDEA Preschool 84.173 2019
IDEA Part B — Recovery Act 84.391 2010



Webster Parish School Board
Summary Schedule of Prior Year Audit Findings
June 30, 2011

Condition: Federal regulation 2 CFR part 180 requires that entities recetving federal funds must venfy that the entity
in which 1t expects to spend $25,000 or more for goods and services 18 not suspended or debarred or otherwise

excluded from receiving federal funds.

The School Board does not have controls implemented to verify that entities in which it expects to spend $25,000 or
more for goods or services are not suspended or debarred or otherwise excluded from receving federal funding for the
federal programs hsted above

Corrective action taken: This finding 1s considered to be cleared for the programs reflected in the finding
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Webster Parish School Board
Corrective Action Plan for Current Year Findings and Questioned Costs
For Year Ended June 30, 2011

Reference # and title: 11-F1 Capital Assefs

Condition: Good mnternal controls over capital assets require procedures to be implemented, to ensure additions and
deletions are properly recorded on the capital asset listing per the School Board’s approved capitalization policy.
Proper training and communication of new policies should be provided to those assigned duties of entering data into
the capital asset system. Periodic reviews of information entered into the system should be performed to ensure the
accuracy of the information Due care should be taken when calculating the amounts 1o be included in the
construction in progress accounts to ensure accurate and complete information is reported and to ensure that only
construction accounts are included in the construction in progress information.

Durning the testing of the Construction 1n Progress for capital assets we noted a difference ;n the amount of the
building costs added and the amount in the construction in progress accounts The difference is due to the fact that not
all costs associated with the capital projects were being included in the construction in progress accounts Material
prior pertod adjustments were made to CIP to correct these differences There was also a materal prior period
adjustment made due to retainage payable being double booked Nof all construction coniracts were mcluded in the
construction in progress records or on the depreciation schedule once completed. Most notably, there were several
projects 1n the QSCB Bond fund which were not accounted for m construction in progress records and they were not
added to the depreciation schedule when completed.

Corrective action planned: Past construction m progress errors have been corrected in the capital asset program
Greater emphasis will be placed on recording the CIP properly.

Person responsible for corrective action:
Crevonne Odom, Business Manaper Telephone 318-377-7052

P O.Box 520 Fax 318-377-9492
Minden, LA 71058-0520

Anticipated completion date: Immediately

Reference # and titfe: 11-F2 Financial Management

Condition: Good mternal controls over cash require that bank reconciliations are accurately reconciled in a timely
manner, receipts of cash are adequately documented, and that deposits of cash are made timely.

In testing of cash accounts the following was noted

» There were twenty five cash receipts tested and twenty four of them were not deposited timely There were
some deposits that were made over a month after the check dates There was also no documentation as to
when the funds were received by the central office. There are no receipt logs prepared or any documentation
of when funds are received by the central office other than the check dates

» There were six bank reconciliations tested and all six were not prepared timely. The reconciliations ranged
from being prepared three months to seven months late The reconcihations are also not being mitialed and
dated once prepared

o  When testing the balances of the school accounts, there was a $30,980 difference between the confirmed
amounts from the bank and the balance the school board recorded. The $30,980 was made up of four
different certificates of deposit
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Webster Parish School Board
Corrective Actior Plan for Current Year Findings and Questioned Costs
For Year Ended June 30, 2011

Corrective action planned: The Accounting department will stamp all checks with the date received and record all
mcommg checks in a receipt log. We have a school secretary that comes on Mondays She has been assigned the
monthly bank reconciliation and entering the capital assets for the genera) fund purchases. Due to our turn over in
personnel, 1t has been difficult to assign the bank reconciliation while maintaining the proper intemal controls
Greater emphasis will be placed on the schools certificate of deposits

Person responsible for corrective action:
Crevonne Odom, Busmess Manager Telephone: 318-377-7052

P. O Box 520 Fax 318-377-9492
Minden, LA 71058-0520

Anficipated completion date: Immediately.

Reference # and title: 11-F3 School Activity Funds

Condition: Good mternal controls over cash require that receipts of cash are documented using pre-numbered
receipts, receipts are written for all cash collections, and deposits of cash are made imely. In addition, when receipts
are written based upon collections by another person, the individual receipts within a deposit should have supporting
documentation such as admission ticket reconciliation for gate receipts, teacher’s log or receipt books for sales of
items, or other type of documentation to support the collections of cash The total deposit and the individual receipis
compnismg the deposit should be recorded in the cash receipts journal  All funds of the schools should be inctuded
for reporting purposes

In testing of bank reconciliations, cash receipts and expenditures at Doyline High the following was noted

+ In testing three bank reconciliations, all three were not prepared in 2 timely manner, there was one instance of
the reconciled balance not agreeing to the general ledger balance, and one instance where the reconciliation
was inaccurately calculated thus showing a difference

+ In testing of fifieen cash receipts there were thirteen instances of the deposits not being made in a iimely
manner and one mstance of the total receipts not agreeing to the validated deposit

s In testing of fifteen expenditures there were seven instances of not having the proper approval by a
supervisor, one instance where the check was not signed by the principal, two instances of no documentation
for expenditures, one instance where the check did not agree to the mvoice, and two instances of sales tax
being paid.

In testing of bank reconcihations, cash receipts and expenditures at Jones Elementary the following was noted
¢ In testing of fifteen expenditures there were two instances of expenditures not having documentation or
having the original invoice, and two instances of the documentation not being canceled to help prevent
duplicate payment.
»  For the cash receipts, there was no way of testing the receipts due to lack of documentation. There were no
receipts wriiten by the school for the entire 2010-2011 year.

Corrective action planned: We will have a refresher workshop on the student activity handbook.

Person responsible for corrective action:
Crevonne Odom, Business Manager Telephone: 318-377-7052
P O.Box 520 Fax: 318-377-9492
Minden, LA 71058-0520
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‘Webster Parish School Board
Corrective Action Plan for Current Year Findings and Questioned Costs
Far Year Ended June 30, 2011

Anticipated completion date: August 2012

Reference # and title: 11-F4 Late Submission of Audit Report to Legislative Anditor

Condition: Lowsiana Revised Statute 24 S13A (5) (a) (1) requires that .. andits shall be completed within six
months of the close of the entity’s fiscal year.” The School Board’s audit report should be submitted to the Louisiana
Legislatrve Auditor by December 31* each year.

The School Board’s audit report for the fiscal year ending June 30, 2011 was not completed within the six month
deadline as per Louisiana Revised Statute 24:513A (5){a) (i) The School Board requested and received approval for
a filing extension

Corrective action planned: The delay and filing for extension was unavoidable due to the Business Manager being
out on sick leave for two months at the end of 2011

Person responsible for corrective action:
Crevonne Odom, Business Manager Telephone: 318-377-7052

P. O. Box 520 Fax. 318-377-9492
Minden, LA 71058-0520

Anticipated completion date: June 30, 2012,

Reference # and title: 11-F5 Income and e Report

Federal program and specific Federal award identification: This finding relates to the Child Nutrition Cluster.
School Breakfast Program CFDA# 10.553 and National School Lunch Program CFDA# 10.555 for the Federal
Award Year 2011 received from Federal Agency U S. Department of Agriculture, passed through the Louisiana
Depariment of Education

Condition: At year end the School Board 1s required to submat the income and expense report to the Louisiana
Department of Education for the fiscal year which should reflect amounts per the accounting records of the School
Food Service fund based on the LDOE’s prescribed object codes and functions.

When testing the Income and Expense Report 1t was noted that the salary expenses were overstated by $1,718,645.
This was due to the actual general ledger balances being enter into the adjustment field on the report This caused the
total general ledger balances to be added to the balances that were already entered on the report for salaries The
amount that is supposed to be entered into the adjustment field is the amount that would agree the report total to the
general ledger

Corrective action planned: Greater emphasis will be placed on reviewing the Income and Expense Report for
eITOrS.

Person responsible for corrective action:
Crevonne Odom, Busmness Manager Telephone 318-377-7052

P. O Box 520 Fax. 318-377-9492
Minden, LA 71058-0520
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Webster Parish School Board
Corrective Action Plan for Current Year Findings and Questioned Costs
For Year Ended June 30, 2011

Anticipated completion date: Immediately.

Reference # and title: 11-F6 Suspension and Debarment

Federal program and specific Federal award identification: This finding relates to the Fund for Improvement of
Education Grant CFDA #84.215E for the Federal Award Year 2011 received from Federal Agency U.S. Department

of Education

Condition: Federal regulation 2 CFR part 180 requires that entities receiving federal funds must verify that the entity
in which it expects to spend $25,000 or more for goods and services 1s not suspended or debarred or otherwise
excluded from receiving federal funds

The program does not have controls implemented to verify that entities in which 1t expects to spend $25,000 or more
for goods or services are not suspended or debarred or otherwise excluded from receiving federal funding for the
federal programs listed above, The employees that aversee the program were not aware of the requirement to check
for suspension and debarment.

Corrective action planned: The former overseer and bookkeeper of this program resigned and the new employees
of this granf were not updated on this requirement  Greater emphasis will be placed on fraining new employees on all
program requirements

Person responsible for corrective action:
Crevonne Odom, Business Manager Telephone: 318-377-7052

P. O Box 520 Fax: 318-377-9492
Minden, LA 71058-0520

Anticipated completion date: Immediately

Reference # and title: 11-F7 Performance ortin

Federal program and specific Federal award identification: This finding relates to the Fund for Improvement of
Education Grant CFDA #84 215E for the Federal Award Year 2011 received from Federal Agency: U.S. Department
of Education

Condition: Gooed mnternal controls require that adequate reviews be performed for all reports that are submutted to
ensure that the reports are submitted with complete and accurate information

The School Board hired a third party to prepare thewr performance report for the grant and the third party prepared the
report with inaccurate mformation The baseline information, student enrollment, was over stated by a total of 280
students. The information used for LEAP and I-T.EAP test results, which shouid have been based on total number of
students who took the tests and total number of students which were above basic master of the subjects was based on
percentages of students, There was a noted lack of documentation for information the school board provided to the
third party There was also no review of the report by the School Board hefore submission of the report
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Webster Parish School Board
Corrective Action Plan for Current Year Findings and Questioned Costs
For Year Ended June 30, 2011

Corrective action planned: Greater emphasis will be placed on training new employees on all program
requirements.

Person responsible for carrective action:
Crevonne Odom, Business Manager Telephone: 318-377-7052

P. O Box 520 Fax: 318-377-9492
Minden, LA 71058-0520

Anficipated completion date: Immediately
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INDEPENDENT ACCOUNTANTS' REPORT
ON APPLYING AGREED-UPON PROCEDURES

Board Members
Webster Parish School Board
Minden, Louisiana

We have performed the procedures mcluded i the Louistana Governmental Audit Ginde and enumerated below,
which were agreed t¢ by the management of the Webster Pansh School Board, Minden, Louisiana, and the
Legislative Audrtor, State of Lowsiana, solely to assist users in evaluating manapement's assertions about the
performance and statistical data accompanying the annual financial statements of the School Board and to determine
whether the specified schedules are free of obviots errors and omissions as provided by the Board of Elementary and
Secondary Education (BESE). This agreed-upon procedures engagement was performed m accordance with
attestation standards estabhshed by the Amencan Institute of Certified Public Accountants and applicable standards of
Government Auditing Standards The sufficiency of these procedures is solely the responsibility of the specified users
of the reports. Consequently, we make no representation regarding the sufficiency of the procedures described below
either for the purpose for which this report has been requested or for any other purpose.

Our procedures and findings relate to the accompanying schedules of supplemental information and are as follows

General Fund Instructional and Support Expenditures and Certain Local Revenue Sources (Schedule 1)

1 We selected a randomn sample of 25 transactions and reviewed supporting documentation to determine if the
sampled expenditures/revenucs are classified correctly and are reported n the proper amounts for each of the
following amounts reported on the schedule

¢  Total General Fund Instructional Expenditures,

Total General Fund Equpment Expenditures,

Total Local Taxation Revenue,

Total Local Earnings on Investment in Real Property,
Total State Revenue m Lieu of Taxes,

Nonpublic Textbook Revenue, and

Nonpublic Transportation Revenue

Comment: One exception was noted as a result of applymg agreed upon procedures One expenditure was
improperly classified

Manager’s Response: Due to the high volatility of periodic grants being awarded over the years, 1t has been
unfeasible to create accounts for each grant In order to accommodate our accounting system, we have reactivated old
accounts which at times are not m accordance with LAUGH Greater care will be exercised m the firture
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Education Levels of Public School Staff (Schedule 2)

2. We reconciled the total number of full-time classroom teachers per the schedule "Experience of Public
Principals and Full-time Classroom Teachers" (Schedule 4) to the combined total number of full-time classroom
teachers per this schedule and to school board supporting payroll records as of October 1

Comment: Five exceptions were noted as a result of applying apreed upon procedures m which the total number of
full-time classroom teachers per this schedule does on reconcile to the supporting payroll records as of October 1st

Manager’s Response: The payroll deadline for degree changes and certification status 1s the first part of September.
If an employee doesn’t submit their update request by the deadline then the degree and certification status isn’t
changed until the next semester However, the LA DOE and our personnel department will update these changes at
anytime. The payroll deadline is a long time procedure of our parish to reduce the number of errors i an employee’s

pay.

3. Wereconciled the combined total of principals and assistant principals per the schedule "Experience of Public
Principals and Full-time Classroom Teachers" (Schedule 4) to the combined total of principals and assistant
principals per this schedule

Comment: No exceptions were noted as a result of applying agreed upon procedures

4.  We obtained a list of full-time teachers, principals, and assistant principals by classification as of October 1 and

as reported on the schedule. We traced a random sample of 25 teachers to the indrvidual's personne! file and
determine 1f the mdividual's education level was properly classified on the schedule

Comment: No exceptions were noted as a result of applying agreed upon procedures

Number and Tvpe of Public Schools (Schedule 3)

5. We obtamed a list of schools by type as reported on the schedule. We compared the list to the schools and grade
levels as reported on the Title [ Grants to Local Educational Agencies (CFDA 84 010) application and/or the
National School Lunch Program (CFDA 10 555)

Comment: No exceptions were noted as a result of applying agreed upon procedures.

Experience of Public Principals and Fulli-time Classroom Teachers (Schedule 4)

6. We obtamed a list of full-time teachers, principals, and assistant principals by classification as of
October reported on the schedule and traced the same sample used in procedure 4 to the individual's personnel
file and determined if the individual's experience was properly classified on the schedule

Comment: One exception was noted as a result of applying agreed upon procedures m which the experience level
used m schedule 4 does not agree to the individual’s personnel file.

Manager’s Response: The payroll and personnel staff will continue to work closely together to make sure years of
experience are in agreement
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Public Staff Daiq (Schedule 5)

7  We obtained a hist of all classroom feachers including their base sajary, extra compensation, and ROTC or
rehired retiree status as well as full-time equivalent (FTE) as reported on the schedule and fraced a random
sample of 25 teachers to the individual’s personnel file and determined if the individual's salary, extra
compensation, and full-time eguivalents were properly included on the schedule.

Comment: No exceptions were noted as a result of applying agreed upon procedures.
8. Werecalculated the average salanes and full-tume equivalents reported in the schedule

Comment: S1x exceptions were noted as a result of applying agreed upon procedures Three exceptions were noted
in wiich base salary appears to be miscalculated, and three were noted in which full-ime equivalents appears to be
miscalculated.

Manager’s Response: On two exceptions, the employees received an meentive pay for reaching the playoffs This
was coded as other pay which 1s included m the base salary The playoff incentrve pay is normally immaterial and
sporadic  On the other exception, the employees’ extended day pay was coded to object 130 which 1s not included m
the base salary I will notify the programmer so that he can make the necessary changes to the calculation The last
three exceptions concerning full-time equivalents are a result of employees’ salaries being reduced due to extend sick
leave. However, they are still employed for the entire year

Class Size Characteristics (Schedule 6)
9. We obtamed a list of classes by school, school type, and class size as reported on the schedule and reconciled
school type classifications to Schedule 3 data, as obtamned in procedure 5 We then traced a random sample of

10 classes to the October 1 roll books for those classes and determined 1f the class was properly classified on the
schedule.

Comment: One exception was noted as a result of applying agreed upon procedures. During our test of the roll
books 1t was noted that per the roll books one class was not properly classified on the schedule.

Manager’s Response: The principals and teachers will take greater care 1 make sure the roll books reflecting the
correct information

Louisiana Educational Assessment Program (LEAP) for the 21st Century (Schedule 7)

10 We obtamed test scores as provided by the testing authority and reconciled scores as reported by the testing
authority to scores reported 1n the schedule by the School Board

Comment: No exceptions were noted as a result of applying agreed upon procedures
The Graduation Exit Exam for the 21st Centyry (Schedule 8

11. We obtaned test scores as provided by the testing authority and reconciled scores as reported by the testing
authorty to scores reported m the schedule by the School Board

Comment: No exceptions were noted as a result of applying agreed upon procedures
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The lowa Tests (Schedule 9)

[2 We obtained test scores as provided by the testing authority and reconciled scores as reported by the testing
authority to scores reported m the schedule by the Schoo! Board

Comment: No exceptions were noted as a resuft of applying agreed upon procedures.

We were not engaged to, and did not perform an examination, the objective of which would be the expression of an
opinion on management's assertions  Accordingly, we do not express such an opinion. Had we performed additional
procedures, other matters might have come to our attention that would have been reported to you

This report 15 intended solely for the use of management of the Webster Parish School Board, the Louisiana
Department of Education, the Louisiana Legislature, and the Legislative Auditor, State of Louisiana, and should not
be used by those who have not agreed 1o the procedures and taken responsibility for the sufficiency of the procedures
for therr purposes  Under Louisiana Revised Statute 24 513, this report is distributed by the Legislative Auditoras a
public document.

Uon, S, ¥ Wdbizrpaons | KRF

ALLEN, GREEN & WILLIAMSON, LLpP

Monroe, Louisiana
February 24, 2012
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WEBSTER PARISH SCHOOL BOARD

MINDEN, LOUISIANA

GENERAL FUND INSTRUCTINAL AND SUPPORT EXPENDITURES
AND CERTAIN LOCAL REVENUE SOURCES
FOR THE YEAR ENDED JUNE 30, 2011

GENERAL FUND INSTRUCTIONAL AND EQUIPMENT EXPENDITURES
CLASSROOM TEACHER SALARIES
OTHER INSTRUCTIONAL STAFF ACTIVITIES
EMPLOYEES BENEFITS
PURCHASED PROFESSIONAL AND TECHNICAL SERVICES
INSTRUCTIONAL MATERIALS & SUPPLIES
INSTRUCTIONAL EQUIPMENT
TOTAL TEACHER AND STUDENT INTERACTION ACTIVITIES

OTHER INSTRUCTIONAL ACTIVITIES

PUPIL SUPPORT ACTIVITIES
LESS EQUIPMENT FOR PUPIL SUPPORT ACTIVITIES
NET PUPIL SUPPORT ACTIVITIES

INSTRUCTIONAL STAFF SERVICES
LESS EQUIPMENT FOR INSTRUCTIONAL STAFF SERVICES
NET INSTRUCTIONAL STAFF SERVICES

SCHOCL ACMINISTRATION
LESS EQUIPMENT FOR SCHOOL ADMINISTRATION

TOTAL GENERAL FUND INSTRUCTIONAL EXPENDITURES

TOTAL GENERAL FUND EQUIPMENT EXPENDITURES

CERTAIN LOCAL REVENUE SQURCES
LOCAL TAXATION REVENUE

CONSTITUTIONAL AD VALOREM TAXES

RENEWABLE AD VALOREM TAX

DEBT SERVICE AD VALOREM TAX

UP TO 1% OF COLLECTIONS BY SHERIFF ON TAXES OTHER THAN
SCHOOL TAXES

SALES AND USE TAXES
TOTAL LOCAL TAXATION REVENUE

LOCAL EARNINGS ON INVESTMENT IN REAL PROPERTY
EARNING S FROM 16TH SECTION PROPERTY
EARNINGS FROM OTHER REAL PROPERTY
TOTAL LOCAL EARNINGS ON INVESTMENT IN REAL PROPERTY

STATE REVENUE N LIEU OF TAXES
REVENUE SHARING-CONSTITUIONAL TAX
REVENUE SHARING-OTHER TAXES
REVENUE SHARING-EXCESS PORTION
OTHER REVENUE IN LIEU OF TAXES
TOTAL STATE REVENUE IN LIEV OF TAXES

NONPUBLIC TEXTBOOK REVENUE
NONPUBLIC TRANSPORTATION REVENUE
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$ 20,781,488
2,257 341
8,364,462
507,850
847,445
5779

& & 7 O &7

$ 1755628

§ 33,804 365
$ 97,666

S —————— S B

$§ 1929918
$ -

$ 1,755,628

$ 1820018

$ 3,484,452

s -
$ 3,484,452
$ 41!072,029
? igﬁﬁz

$ 947,380

$ 4,069,208

§ 6,288,274

$ 244,928

3 -

$ 14,308,001

b

$ -

3 68,549

$ 88,401

$ 232,209

$ -

320,610

3 14,403
5 -



WEBSTER PARISH SCHOOL BOARD
MINDEN, LOUISIANA

Education Lavels of Public School Staff
As of October 1, 2010

Schedule 2

Full-time Classroom Teachars Principals & Azslstant Princlpsis

Certificated Uncerlificated Certificated Uncerilficated
Category Numbar Parcont Number Percent Number Porcent Number Percent
Less than @ Bachefor's Degree 1 0 22%
Bathelors Degree 256 65 05% 2 100 00% ) 0 00% 0 0 00%
Master's Degroe 96 21 0% ] 300% ] 23 08% 3] 000%
Master's Degree + 30 58 12 75% ] 000% 20 76 92% 1] 0 00%
Isiulailﬂ in Education 3 0 66% 0 0 00% 0 0 00% 0 0 00%
[Ph DorEd B 1 022% Q 000% 0 000% ] 4 00%
| Total 455 100.00% 2 100% 25 100% 0% 0%

30




Schedule 3

WEBSTER PARISH SCHOOL BOARD
MINDEN, LOUISIANA

Number and Type of Public Schools
For the Year Ended June 30, 2011

Type Number
Elementary 9
Middle/Jr High . 1
Secondary 5
Combmnation 3
Total 18

Note Schools opened or closed during the fiscal year are included n this schedule

SOURCE TITLE | 10-11 APPLICATION
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WEBSTER PARISH SCHOOL BOARD

MINDEN, LOUISIANA

Experience of Public Principals and Fuli-time Classroom Teachers

Schedule 4

As of October 1, 2010
0-1Yr 2-3Yrs 410 Yrs 11-14 Yrs 15-19 Yrs | 20-24 Yrg 25+ Yrs Total
Assislant Principals 0 Q 1 2 1 2 0 5]
Prncipals 1 ¢ 1 0 8 1 10 20
Classroom Teachers 26 33 o1 72 75 &1 104 457
Total 26 38 93 74 84 54 114 483
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Schedule 5

WEBSTER PARISH SCHOOL BOARD
MINDEN, LOUISIANA

Public School Staff Data
For the Year Ended June 30, 2011

Classroom Teachers

Ali Classroom Excluding ROTC

Teachers - and Rehired Retirees
Average Classroom
Teachers’ Salary
including Extra Compensation $ 53,204 | § 52,680
Average Classroom
Teachers' Salary
Excluding Extra Compensation $ 528971 % §2,154
Number of Teacher Full-time 451 25 42225
Equivalents {FTEs) used in
Computation of Average Salaries

Note: Figures reported inciude ail sources of funding (i e, federal, state, and iocal) but
exclude employee henefits Generally, retired teachers rehired to teach receive less
compensation than non-retired teachers and ROTC teachers receive more
compensation
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WEBSTER PARISH SCHOOL BOARD

MINDEN, LOUISIANA

Cilass Size Characteristics
As of October 1, 2010

Schedule 6

Class Size Range

1-20 21-26 27-33 4+
School Type Percent Number Percent Number Percent Number Percent Number
Elementary 55 55% 786 37 27% 518 8 19% 86 0 00% 0
Elementary Activity Classes 50 76% 67 38 39% 52 §33% 14 152% b
MiddlelJr High 33 33% 50 44 00% 66 22 G7% 34 000% 0
Mididie/Jr High Activity Classes 8571% 30 B57% 3 571% 2 000% 0
[High B4 28% 604 10 36% 182 14 26% 134 213% 20
High Actiwily Classes 90 95% 181 402% 8 2 51% 5 251% 5
Combinakon 68 52% 333 21 09% 101 8 35% 40 1 04% 5
Combination Activity Classes 73 77% 46 13 11% 8 13 11% 8 0 60% 0

Note: The Board of Elementary and Secondary Education has set specific hrmits on the maximum size of classes at
various grade levefs The maximum anroliment in grades K-3 is 26 students and maximum enrollment in grades 4-12
is 33 students These limits do not apply to actvity classes such as physical education, chorus, band, and other
classes without maximum enroliment slandards Therefore, these ¢lasses are iIncluded only as separate line items
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WEBSTER PARISH SCHOOL BOARD SCHEDULE 7
MINDEN, LOUISIANA
Louisiana Educational Assessment Program (LEAP) for the 21st Cenftsty
For the Year Ended June 30, 2011
District English Lanpuage Arts Mathematice
Achiovament
Leve! Results 2008 2010 2011 2009 2010 2011
Shudents Numter 1 Percant Number |~ Parcont Number | Peroant Number |~ Parcent Number | Parcant Number | Percent
Grado 4
Advanced 12 2% 12 2% 17 3% 8 1% 10 2% 18 %
Proficant 75 3%, 74 12% 140 5%, 42 7% &7 11% # 13%
Basic 282 4% 234 3% 288 46% 262 42% 223 35% 254 40%
Approaching Basi 182 25% 150 2% 156 24% 161 2% 137 23% 145 23%|
Unsatisfactory 3] 13%| 114 19%| 79 12% 138 23% 186 26% 129 2%
Total 603 100% 583 100% 638} 0% 603 0% 583 100%) 638 100%
"ﬂm Sclence Social Studles
A mont
Lavel Reeuita 2009 2010 2011 2009 2010 2011
e Nomber | Focem | Wumber | Perceri | Number | Percenl | Mumber | Pescenl | Wunbor | Pecent | Wumber | Percant
Grade 4
Advanced 14 26| 10 2% 8 1% 3 0% 3 1% ] 1%
Proficiant 56 9% 56 9% 81 10% a5 7% 62 10% &4 105
Hasic 219 36% 248 42% 2% A3% 257 43% 25 45% 303 8%
Apprasching BasH 187 33% 178 30% 185 29% 132 22% 122 21%, 47 23%
Unsalisfastory 147 9% 105 18% 107 17% 165 2% 130 22% 115 18%
Yotal 600f 100% g92f  100% 8a5] 100% 502) 100% 502] 100% 635} 100%)
District English Languege Ards Mathemztics
Achtevement
Lavel Resulls 5009 2090 20114 2008 2010 2011
Students Number | Fercent Number | Percant Numbar | Percen; Number | Percani Numbor | Percank Numbar | Percenl
Grade 8
| advanced 2 0% 4 1% 12 % 23 4% 9 2 3 %
Froficiant a4 8% 42 6% 81 17% 26 5% § 1% 20 a%
Bass 247 7% 250 A45% 167 42% 231 as% 251 6% 229 45%
Aoproaching Bas 183 6% 214 30% 144 31% 139 26% 158 29% 122 26%
Unsatsiactory 48 8% 40 7% 3% 8% 105 21% 124 28%) 98 29%
Total §29 100%, £50 100% 472§ 100% s28] 100% S49} 100% 472 100%
District Sclence Soclal Studies
Achievemant
Loval Rasutts 2000 2010 2011 2008 2010 2014
Studants Mumber | Percent Number | Percamt | Number [ Percent Number T~ Fertenl Nomber | _Pefcant Rumbar | Percon
Grade &
Advenced i2 2% 1 0% 4 1%| 4 1% 2 0% 7 1%,
Proficient a8 13%) 44 2% 70 18%, 46 % 30 5% 50 1%
kBssm 186 35% ar 43% 169 8% 223 42% 268 4% 180 a0%
Approaching Bass 77 34% 179 32% 125 27% 158 30% 148 6% 149 32%
Unsalisfactory a7 16% o2 17% 02 22% 14 18% 107 1a% 74 16%
Total 520 100%) 552 10D% 470| 100% §28] 180% £53§ 1008 470] 100%
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WEBSTER PARISH SCHOOL BOARD

MINDEN, LOUISIANA SCHEDULE S
The Graduation Exit Exam for the 21st Century
For the Year Ended June 30, 2011
R E““W‘n ot Englih Languege Arts Mathematlcs
Level Rosulls 2009 2010 2011 2009 2010 2011
Stdents Numiber | Perceni | Number | Perceri | Humber |  Percent | Number | Percenl | Numbar | Fercent | Number | Percont
Grade 18
Adverced 1 0% 4 1% 2 % 2% 8% 30 % ] 8%
Proficiant 28 % 82 12% 0 10% 34 10% 80 14% £ 13%
{Basn 55 5% 218 49% 181 46% 156 45% 141 43%, 167 42%
Approactung Basi 111 2% 17 26% 124 3% T 21% o4 21% 67 1%
Unsatisfactory 52 15% 53 12% 45 12% 65 16% 9 16% 78 20%
Total 344 100% A44 100% 295) (0% 2346 100%) ad4{ 100% 305} 100%
i Selenca Socla) Stuthes
Achievomont
Level Results 2000 2010 2011 2000 2010 201
Lefents Number | Fercent Nuriber | Pescent Number | Porcait Number ' Parcant Numbar f Paroant Numbar ! Parcant
Grade 11
Advanced 5 2% 6 2% u 3%, ) 0% 2 1% 4 15
Proficiant 58 14% 38 128 58 4% 19 5% 1% 5% 19 5%
Besia 156 agk, 128 4% 177 43% 210 52% 188 §3% 213 §2%
[ Appronchwg Besh 104 26% -] 27% 1] 2% %2 23% a 6% 6 3%
Unsatistactory 75 18% &7 418%) ] 7% &2 20%) 51 16% 77 18%
Total 402 100% 315 100%) 408| 100%) 403} 100% 316) 100%, 4081 100%
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Schedule

WEBSTER PARISH SCHOOL BOARD
MINDEN, LOUISIANA

The IOWA Tests
For the Year Ended June 30, 2011

Engiieh Language Arts. Mathematlos Sclenca Soclal Studles
District Achievement Level Reeuits - 2011 201 2011 2011
tudents Number ] Pament Namber | Paicent Number | Percent Numbar ] Poroenl
Grade 3
Advanced 18 3% 20 4% 12 % 4 t%
Mastary 105 20% 5 14% 62 12% 54 10%
Basic 28 43% 215 1% 183 35% 241 40%:
Approaching Basic =] 17%! 94 18% 154 20% "e 22%
Unsatistaciony 293 18% 126 24% 119 2% 142 27%!
Total 530 530 530 530
English Language Asle Mathematics Sclence Sovial Studles
District Achievement Level Results 2011 2011 2011 211
{udenis Nunbar | Porcent Numbor | Percent Number | Parcent Mumber | Porcert
Grade &
Advanted 15 % 1] 6% 13 4% B 2%
Mastery T4 5% 46 9% 72 18%: &6 1%
Sasic 223 46% 222 45% 182 % 239 49%
Approaching Basic 105 21%] 93 18% L= 33% o7 20%
Unsahsfactory 73 15%| £8 20% 58 12% 21 19%
Total 400 430 490 290
English Language Arls Mathematics Science Socla] Studles
Bistrict Achievement Level Resulty 2011 2011 2011 2011
[Fleries Number | Percent Nombar | Percent Numiber | Perant Wumber |
Grade §
Advenced 10 2% 27 8% 18 4% 82 13%:
|Masiary 73 16%, 38 5% B8 13% 7t 15%
Basic 241 1% 249 £3% 254 54% 208 44%
Appreaching Basic 0 22% a2 20% o7 23% 8 17%
Linsatislaciory 43 8% 66 14% 29 6% 42 10%
Tota) 468 480 468 468
Enplish Language Arty Mathematics Science Social Studles
District Achieyvement Level Resulls 2011 2011 2011 2011
Eerts Number ]| Percamt Humbar | Percent Humber Percant Number | Percent |
Grede 7
Advancod 28 E% 2 2% 7 1% -] 1%,
Mastery 3 15% 8 T%! 54 1% &4 1%
Basic 216 45% 224 48% 224 46% 222 45%
Approaching Rasi 127 6% 126 26% 126 26% 126 26%
Unsatislasony 40 3% 78 18% i) 15% 74 15%
Total 483 483 482 482
Enghish Langurgs Ans Mathermatlca
| Diatrict Achlevement Lavel Retulls 2011 - 2011
Stutionts Number |~ Parcant Number | — Percont
Grade
Advanced Q HDMVIO) 4] [Jax¥hl}
Mastary Q #DIVIO1 0 #DIVIO!
Basx: 0 SOVl 0 HOIVIDY
Appidaching Basie 0 #oVOl o HDAIO
Unsatisfactory Q #D1Vio! 0 FOIVIOL
Total Q D

NOTE  Tha grese 8 ILEAP has baen dropped by the DOE, evérylhing af thal ievel was moved (0 end of courss testng  There is therafore notiung 1o repart for
grade 9 ILEAP for ¥ha yaar 2011
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English Language Arte Mathamatics Sclente Soclal Studies
District Achievement Level Resulis 2010 2010 200 2010
SIS Rme [ Percent Tumber | Fercant Number ] Percei Nbmber | Percent
Grade 3
Advanced [:] 1% 11 2%, 1 [53Y 4 15|
Mastery 76 13% 30 14% 3t &% 58 10%
Basic 222 9% 220 38%, 23% A0% 246 3%
Approaciury Basle 180 28% 138 24%) 188 2% 142 25%
Unsatisfactory 114 20% 127 22% 4120 2% 127 2%
Folal 577 817 577 £77
English Language Ants Mathamatics Solenco Soclal Studies
}_ DAstrict Ashigvement Level Regulls 2010 2010 2010 2010
Stugents Number I Percent Number | Percont Numper [ Percant Number | Percen
Qrade §
Advanced 4 1% 10 4% 8 1% B 2%
Aastery 54 11% 31 "M% 68 12% 38 8%
Basic 194 41% 22 8% 169 42%) Wh 44%)
Approaching Basic 147 31% 94 5% 135 20% 123 26%
Unsalisfactory 71 16% 113 42% 74 0% 28 213
Total 379 Fi 470 470
English Language Arts Mathematlos Stlence Bocla Studlen
Districl Actitevement Level Resuits 2010 2010 2010 2010
Eiudants Numbar I Pereant Number | Parcent Romber | Porcent Number j FPorcent
Grade 8
Advancsd 13 3% 17 3% 12 2% 52 1%
Mastery 84 7% 54 11% 75 15% ] 16%
Basic 243 50% 244 50% a3 43% 2 43%)
Approaching Basic 103 21%! 83 1% 142 20% -2 19%
tnsalisfaciory 48 % 8 1% 49 0% &5 1%
Total 488 483 489 499
Engifeti Language Aris Maihemalivs Sclence Social Studles
District Achlevement Level Resuits 2010 2010 2030 2010
tuclenls Number | Percent Number | Percent Number | Perent Humoer | Petcent
Grade 7
Advanced 20 4% 14 % 8 2% 7 %
Mastery 58 13% 5t 1% &4 14% 50 11%
Basic 225 48% 242 % 190 40% 215 46%
Appreaching Besic 125 2% 107 23% 140 30% 114 24%
Unsabisfactory 42 %) 56 2% 63 15% a5 18%
[ Tote a7 470 47 &7
L English Language Aris Mathematics
£islrict Achlevement Levol Resuits 2010 a0
Students Numbar | Percerd Nimber | Percent
{Grade &
| Advanced 3 1% 16 3%
Mastery G0 4% 46 10%
Besic z20 650% 208 ar%
 Approuching Basic 134 % fei] 2%
Unsatisfectery 28 6% 76 17%
Total 443 442
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Englieh Language Arts Mathematics Sclence Sociul Studles
District Achievement Level Results 2000 2008 2009 2008
Studants Number l Paroent Numbar l Feorcant Number Parcant Numbar f Parcent
Grade 3
Advanced 9 2% 18 4% -] 1% 2 0%
Mastery 79 15% 5] 12% 54 1% -1} 7%
|8asc 184 1A 201 39% 184 36% 163 3%
Approaching Basic 110 22% 109 21% 158 31% 126 25%
Unsatlsfactary 119 23%/ 124 24% 108 21% 85 19%|
Total 511 5t 5{1 511
English Language Arls Malhematlcs Sclence Social Studies
District Achievement Level Results 2000 2009 2008 2008
Studants Number l Parcam Number Percent Number Parcent Number l Percont
Grade 5
Advanced 10 2% 14 % 11 2% 3 1%
Mastery Al 14% 43 9% 58 1% 43 4%
Basic 200 A% 234 A% 188 % 83 53%
Approaching Basic 138 % 113 23% 160 32% 121 24%
Unsatsfaclory 72 14%, 91 18% a4 17% 57 12%
Total 497 467 457 497
Enlish Language Aria Nathematics Sclence Social Studles
District Achiovement Level Rosuits 2009 2008 2009 2008
Students Number l Percent Number | Parcent HNurribar l Parcant Humpaar l Parcent
Grade B
Advanced - 1% 17 % 11 2% 26 8%
{Mastery &7 15% 43 10% 59 13% & 1%
Batie 232 §2% 252 56% 207 46% 28 51%
Approachmg Basic 96 21%) 78 17% 126 28% 92 20%
Unsatistactory 46 1055 B 14% 48 10% 52 12%
Total 449 443 449 449
English Language Arls Mathematics Scionge Soclal Studies
District Achlevement Lovel Resulis 2009 2009 2009 2008
Students Humbar ] Parcent Humber Porcent Number l Farcent Number } Percent
Gracle 7
Advanced 10 2% 1" 2% 4 1% [ 1%
Mastary 53 M%) a6 B% 64 11% 54 %
Basic 250 45% 270 47% 245 A3% 263 45%
Approaching Basie 17G 30% 144 25% 188 28% 16T 20%
Unsalisfactory 70 12% 101 8% 101 18% 83 15%
Tatal 573 872 572 572
Englieh Language Arts Mathematicy
District Achlevament Levol Results 2009 2008
Studerts Wumber | Percant Nurver | Forcent
Grade 8
Advancad 4 % 13 %
Mastory 4 2% a7 10%
Basic 253 52% ) 46%
Approaching Base 132 % 112 23%|
Unsatisfactary 53 11% 02 19%
Tatat 466 487



